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3 D VIEW OF PROPOSED MILK PROCESSING UNIT OF WASHISHTI 

 

 
 

WASHISHTI MILK AND MILK PRODUCTS PVT. LTD., is setting up a 30000 LPD milk 

processing unit at Chiplun on land admeasuring 6700m² bearing  

Survery No. /  Gut No. 23, H.No. 1 / 1 / 1 /10/1, Mouje Pimpali Khurd,  

Taluka - Chiplun, District – Ratnagiri, Maharashtra.  
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WASHISHTI MILK AND MILK PRODUCTS PVT. LTD., (“The Company” 

 

or “Washishti”),  is a private limited company incorporated on 1st

 

day of Octo-

ber 2021

 

with the objective of collection, processing

 

and distribution / selling of 

milk and milk products. The company has undertaken the construction of Milk 

Processing Unit for production of Milk and Milk Products at land admeasuring 

6700 m² at 

 

Survery No. /  Gut No. 23, H.No. 1/1/1/10/1 situated at Mouje Pimpali Khurd, 

 

Taluka -

 

Chiplun, District –

 

Ratnagiri, Maharashtra

 

(“Project”).

 

 

The land is procured for the project. Non agriculture land order is obtained. 

The 

 

company has appointed the architect. The project building plans are pre-

pared and appoved. Necessary clearances are obtained. Since the founder 

Director is developer of residential buildings, the project civil work is com-

menced.

 

 

The cost of project is estimated at INR 2,227.00 lakhs

 

excluding gst. It is pro-

posed to be funded by promoters contributions of INR 827.00 lakhs and term 

loan of 

 

INR 1,400.00 lakhs. The debt equity ratio is 1.69. The term loan is proposed at 

rate of interest of 9.50% per annum. The moratorium period proposed is 12 

months. 

  

 

.  

 

 

   

INTRODUCTION TO TEV STUDY REPORT
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 The  total  repayment   schedule  including  moratorium  period  is  84 months. 

The working  capital  / cash  credit  proposed  is INR 172.00 lakhs  in 1st year  of 

operation . The  company  has  envisaged  to commence  the  commer - cial 

production  in the month of October  2022. Based on the projected utiliza- tion 

of milk  processing  installed  production  capacity , DSCR  is comfortable  in 

servicing  of debt  Branch  Manager , B.S. Naka , Chiplun , Branch  (Code  No. 

61472 ), Amrut  Building , Ground  Floor , Near  Vaibhav  Hotel , Mumbai  Goa 

Highway , Chiplun  – 415  605 , Ratnagiri , has  appointed  M /s Vastukala 

Consultants  (I) Pvt. Ltd., Mumbai , vide ref.  BM-BS/2022-23/08,  dated   18/05/

2022,  to  carry  out  detailed  Techno-Economic 

 

Viability  Study  (TEV) of M/s Washishti  Milk

 

And Milk Products  Pvt. Ltd., for

 

Term 

loan  and  CC  limit  proposed  for  project  of Milk  Processing  Unit  at Chiplun . 

Henceforth, a Techno-Economic Viability Study of the project is undertaken by 

the consultant

 

in the subsequent chapters of this report.
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2. SCOPE OF WORK 
 

 

Dy. Manager (RM SME) & Asst. Manager (CSO), State Bank of India, B.S. Naka, 

Chiplun Branch, Chiplun -  415 605, has allotted M/s Vastukala Consultants (I) 

Pvt. Ltd., Mumbai, letter ref no. BM-BS/2022-23/08, date: 18/05/2022. to carry  

out detailed Techno-Economic Viability Study (TEV) of M/s Washishthi Milk & 

Milk  

Products Pvt. Ltd., for Term loan and CC limit proposed for establishing milk         

processing unit at Chiplun, as per following scope,  

• To analyze the project cost and machinery to be purchased. 

• To study the Techno-Economic Feasiibility of the Unit. 

• To assess the sector specific market. 

• To include economic, technical and commercial feasibility of the unit.  

• To include the details of the firm management, business activity, share 

holding, project financial and other details as required to perform the 

task.  

• To assess the capacity of the promoters to bring equity and ability to ar-

range funds for cost overrun. 

• To submit the draft TEV Study report for discussions. 

• To submit the final TEV study report. 

 

TEV Appraiser has prepared a detailed report covering all the above points in 

various sections and chapters.  
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        _____________________________ 

3. BASIS OF TEV STUDY 
 

Techno-Economic Viability study report of Milk Processing Unit Project of  

M/s Washishti Milk And Milk Products Pvt. Ltd., for SBI is based on perusal of  

following documents / information shared by the company is listed as under:- 

  
Appointment letter:- 

• Letter from Branch Manager, B.S. Naka, Chiplun, Branch (Code No. 61472), 

Amrut Building, Ground Floor, Near Vaibhav Hotel, Mumbai Goa Highway, 

Chiplun – 415 605, Ratnagiri, appointing M/s Vastukala Consultants (I) Pvt. Ltd., 

Mumbai, vide ref. BM-BS/2022-23/08, dated 18/05/2022, to carry out detailed 

Techno-Economic  

Viability Study (TEV) of M/s Washishti Milk And Milk Products Pvt. Ltd., for Term 

loan and CC limit proposed for project of Milk Processing Unit at Chiplun. 

 

MOA/AOA/COI:-  

• Memorandum of Association of M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Article of Association of M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Certificate of Incorporation of M/s Washishti Milk And Milk Products Pvt. Ltd. 

 

Other Documents  / Information. 

• Application for Registration of Partnership firm. 

 

Company documents / information:- 

• Udyam Registration Certificate. 

• Profile of Directors. 

• Net worth certificate. 

• GSTIN Certificate. 

• Application for registration of Trademark. 

• Logo image. 

• Business plan 
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Milk Supplier Assurance Letter:- 

• M/s Rajmaithili Milk & Milk Products Ltd., Karad, Satara, assurance letter for 

supply of raw milk to M/s Washishti Milk And Milk Products Pvt. Ltd. 

• M/s Patan Taluka Sahakari Doodh Upadhak Prakriya Sangh Ltd., Patan, Dist. 

Satara,  

assuarance letter for raw milk supply of 2,000 liters/day to M/s Washishti Milk 

And Milk Products Pvt. Ltd. 

• M/s Laxmi Agro, Chiplun, assurance letter for raw milk supply of 2,000 liters / 

day to  

M/s Washishti Milk And Milk Products Pvt. Ltd.  

• Assurance letter from Shri Abhijit Jadhav for raw milk supply of 2,000 liters / day 

to  

M/s Washishti Milk And Milk Products Pvt. Ltd.  

• M/s Shriniwas Multistate Co-op Milk And Agro Processing Society Ltd., Undhale,  

Tal. Karad, Dist. Satara, assurance letter for raw milk supply of 2,000 liters / day 

to  

M/s Washishti Milk And Milk Products Pvt. Ltd.  

 

Milk Distribution Assurance Letter:- 

• M/s Shree Mahalaxmi Agency, Chiplun, Ratnagiri, assurance letter to M/s 

Washishti Milk And Milk Products Pvt. Ltd. for distribution of Pasteurized Milk in 

the range of 5,000 liters / day to 6,000 liters / day.  

• Assurance letter from Shri Dinesh Vijay Samant to M/s Washishti Milk And Milk  

Products Pvt. Ltd., for distribution of pasteurized milk and milk products.  

 

Project Information / Documents:- 

• Project Report. 

• Land Sale Deed. 

• 7/12 extract. 

• Non Agriculture land orders.  

• Approved building plan. 
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• Process flow chart. 

• Products and installed production capacity. 

• Working of total installed production capacity. 

• Raw material requirement and its suppliers. 

• Working of electrical power required for operations.  

• Water supply. 

• Manpower employed. 

• Customers / clients targeted. 

• Regional Officer, Maharashtra Pollution Control Board., Kolhapur, Consent to           

establish granted to M/s Washishti Milk And Milk Products Pvt. Ltd., for the           

manufacture of milk and milk products at Survery No. /  Gut No. 23, H.No. 

1/1/1/10/1 situated at Mouje Pimpali Khurd, Taluka - Chiplun, District – Ratnagi-

ri, Maharashtra, dated 24/04/2021 and valid for 5 years.  

• Electricity bill for the month of June 2022. 

• 3 D image of proposed project. 

• Suppliers for Packing material. 

 

Quotations / offers for project components. 

• Palindrome Spaces, Mumbai,  Architectural Proposal. 

• Project Estimation of M/s Palindrome Spaces, Mumbai for civil work, site  

development and architect and structural engineer design fee. 

• Final discounted offer, dated 02/06/2022, of M/s Goma Process Technologies 

Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to M/s Washishti 

Milk And Milk Products Pvt. Ltd. 

• Offer, dated 31/05/2022 by M/s Shubham Computers, Karad, Satara, for sup-

ply of EKO Milk Spectra Milk Adultration Detection Analyzer to M/s Washishti 

Milk And Milk Products Pvt. Ltd. 

• Offer, dated 27/05/2022 by Shubham Computers, Karad, Satara, for supply of 

RMRD Sotware & FTP Server Account to M/s Washishti Milk And Milk Products 

Pvt. Ltd. 
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• Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. 

Ltd., Pune for supply of Softner Plant 3000 LPH to M/s Washishti Milk And Milk 

Products Pvt. Ltd. 

• Offer for the supply of 160 KVA 3 Phase Koel iGreen DG Set confirming to latest 

CPCB regulations by Kala Genset Pvt. Ltd., Pune to M/s Washishti Milk And Milk 

Products Pvt. Ltd. 

• Offer, dated 01/06/2022, for the supply of 62.5 KVA 3 Phase Koel iGreen DG Set  

confirming to latest CPCB regulations by Kala Genset Pvt. Ltd., Pune, to  

M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Techno commercial offer, dated 13/05/2022 by Yash Enviro Tech India Pvt. 

Ltd.,  

Pune, for supply of RO Plant 500 LPH to M/s Washishti Milk And Milk Products 

Pvt. Ltd. 

• Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. 

Ltd., Pune, for supply of 50m³/day + 50 m³/day capacity Effluent Treatment 

Plant to  

M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. 

Ltd., Pune .for supply of 5m³/day capacity Sewage Treatment Plant to M/s 

Washishti Milk And Milk Products Pvt. Ltd. 

• Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. 

Ltd., Pune, for supply of flash mixer to M/s Washishti Milk And Milk Products Pvt. 

Ltd. 

• Offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. Ltd., Pune for sup-

ply of Tanks (RO & Softner) to M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Commercial proposal, dated 28/04/2022 by Sub Zero Insulation Technologies 

Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And Milk Products 

Pvt. Ltd. 
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• Commercial proposal, dated 28/04/2022 by Sub Zero Insulation Technologies 

Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And Milk Products 

Pvt. Ltd. 

• Quotation for Nilkamal NDDB Crate, dated 03/06/2022 by M/s Nilkamal Ltd., 

Pune for supply of NDDB (pouch crate) to M/s Washishti Milk And Milk Products 

Pvt. Ltd. 

• Quotation, dated 03/06/2022, for supply of SS 304 Milk Cans – 40 liters by  

M/s Krishna Defence and Allied Industries Ltd., Mumbai to M/s Washishti Milk 

And Milk Products Pvt. Ltd..  

• Offer, dated 04/06/2022 by M/s Yash Enviro Tech India Pvt. Ltd., Pune for Bore-

well and related work for M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Quotation, dated 09/06/2022, for supply of bulk milk coller by M/s Venture 

Steels Pvt. Ltd., Pune, to M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Quotation, dated 08/06/2022, for supply of Road Milk Tanker Cap. 12 KL SS 

Double Compartment by M/s Venture Steels Pvt. Ltd., Pune, to M/s Washishti 

Milk And Milk  

Products Pvt. Ltd. 

• Quotation, dated 09/06/2022, for supply of fire, safety, equipments by M/s 

Sidven, Ratnagiri to M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Quotation, dated 03/06/2022, for supply of lab, chemicals, glassware equip-

ments, by M/s Rainbow Enterprises, Pune, to M/s Washishti Milk And Milk Prod-

ucts Pvt. Ltd 

• Quotation, dated 10/06/2022, for supply of laboratory furniture, table by M/s 

AS Lab Solutions, Vadodara, to M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Quotation cum Proforma Invoice, dated 9/06/2022, for supply of Ashok Ley-

land Bada Dost by M/s Lucky Auto, Kolhapur, to M/s Washishti Milk And Milk 

Products Pvt. Ltd. 

• Quotation dated 08/06/2022, for supply of Big Bolero Pickup by M/s Naik Mo-

tors, Ratnagiri, to M/s Washishti Milk And Milk Products Pvt. Ltd. 
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• Quotation  dated 08/06/2022, for supply of Eicher Pro 2059 CBC BS-6 by M/s 

S.S. Mirje and Co. Kolhapur, to M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Quotation  dated 08/06/2022, for supply of Eicher Pro 3019 SLP CBC BS-6 by  

M/s S.S. Mirje and Co. Kolhapur, to M/s Washishti Milk And Milk Products Pvt. 

Ltd. 

• Quotation dated 10/06/2022, for supply of Computer, Printer and UPS by  

M/s Shubham Computers, Karad, to M/s Washishti Milk And Milk Products Pvt. 

Ltd. 

• Quotation dated 09/06/2022, for supply of CCTV system by M/s A.B. Enterprises, 

Chiplun, to M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Quotation, for supply and installation of HT line Electrical Equipments by M/s 

Yash Om Enterprises, Chiplun, to M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Quotation, for supply and installation of Street lights, Armoured Cables, MCB 

by  

M/s Pawar Electricals, Chiplun, to M/s Washishti Milk And Milk Products Pvt. Ltd. 

• Quotation for Solar Roof Top Grid Connected system for solar direct connec-

tion to Utility Grid, via Net meter 60Kwp 3ph, dated 06/06/2022 by M/s Ma-

ventech, Waraje  to be installed at project site of  M/s Washishti Milk And Milk 

Products Pvt. Ltd. 

 

 

Financial Documents  / Information. 

• Cost of project  

• Means of finance. 

• Estimated margin on working capital. 

• Estimated pre-operative expenses 

• Financial projections. 

• Term loan repayment schedule. 
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4. METHODOLOGY 
 

➢ TEV consultant have inspected the Milk Processing unit project site at  

Chiplun in Ratnagiri District. We have discussed and studied the need for the  

milk processing unit project. We have reviewed the availability of land,  

buildings / structure to be constructed, process, machinery to be installed,  

technology, manufacturers of machines, raw material required, products,  

operational parameters, electricity requirement, project production capaci-

ty,  

proposed utilization, projected financials, market and projected profit etc.    

 

➢ Explanation and information given to TEV consultant / appraiser by  

following officials of the Company.  

• Shri  Prashant Babanrao Yadav, Promoter Director, about his existing  

real estate business and his social profile, proposed milk processing unit 

and milk business plans. He assisted us and showed the project site. 

• Shri Rajendra Salunke, Company Official, about the proposed milk  

processing unit, raw milk procurement plans and selling plans. He as-

sisted us and showed us the project site. 

• Shri Shashank Mohite, Company Official, provided us the necessary  

project documents /  information.  

 

 

➢ In Section 5, tilted “Concise on the Company”, TEV consultant / appraiser 

has  

studied the objective pursued by the Company, Shareholding pattern, Pro-

file of  

Directors, Proposed Milk Processing unit. 

 

➢ In Section 6, TEV consultant / appraiser has studied the Washishti milk pro-

cessing project related to the land acquired, location analysis, consultants 

and contractors for the project, proposed buildings, production process, 
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project plant and machinery planned, production capacity, products, cus-

tomers targetted, inputs for production, approval and clearances, Govern-

ment incentives & implementation schedule. etc and observed that the 

project is well conceived and planned.  

➢ In Section 7, TEV consultant / appraiser has reviewed the Washishti  

project cost and its analysis, quotations and observed that the cost of pro-

ject is as per quotations and market trend. 

 

➢ In Section 8, TEV consultant / appraiser has studied the reviewed the milk 

and market, price, raw material price, market scenario and observed that 

the  

projected prices and financial indicators are as per market trend and mar-

ket is competitive for new players.   

 

➢ In Section 9, TEV consultant / appraiser has evaluated the financial projec-

tions and observed that the milk processing project is capable of servicing 

the debt at  

proposed utilization and at estimated schedule.  

 

➢ TEV consultant / appraiser has analyzed the strength, weakness, opportuni-

ties and threats to the promoters / directors and project and found that the 

strength and  

opportunities outweighs weakness and threats. 

 

➢ TEV consultant / appraiser has evaluated the viability of project in terms of  

technical, market and financial aspects and opined that the company must 

execute the project as per schedule and bank should consider it for credit 

facilities. 
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5. CONCISE ON THE COMPANY 
      

 

 
 

 

This part of the report takes into account and studies about the   

objective pursued by Company, Shareholding pattern, Profile of Directors, and 

its proposed milk processing unit. 
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……...CONCISE ON THE COMPANY 
 

ABOUT THE COMPANY                                                                                               …….5.1 

 

WASHISHTI MILK AND MILK PRODUCTS PVT. LTD., (“The Company” or  

“Washishti”),  is a private limited company incorporated on 29th day of Sep-

tember 2021. It is registered with Central Registration Centre, Gurgaon. Its Cor-

porate Identity Number is U15200PN2021PTC204723. Its registration number is 

204723.  

Its registered office is at 1777, Dattawadi, Chiplun, Dist. Ratnagiri,  

Maharashtra – 415 604. The main object to be pursued is,  

 

“To manufacture, process, prepare, preserve, refine, bottle, buy, sell and deal 

whether as wholesaler or retailers or as exporters or importers or as Principals or 

agents or as keepera or dealers in milk and all kinds of milk products, including 

Cheese, Butter, Ghee, Ice creams, Baby foods, Instant foods and any by-

products or co-products thereof and to carry on the business and setting up of 

Dairy Farms, Milk Processing Plants, Food Processing Plants, Cold Storage 

Plants, Research laboratories, Packing units, Bottling Plants and to manufac-

ture and deal in all kinds and varieties of foods for human or animal consump-

tion”. 

 

Now, the Company has undertaken the construction of Milk Processing Unit for 

production of Milk and Milk Products at land at Survery No. /  Gut No. 23,  

H.No. 1/1/1/10/1 admeasuring 6700 m² situated at Mouje Pimpali Khurd, Talu-

ka - Chiplun, District – Ratnagiri, Maharashtra - 415604.  

The company is pursuing its main objective. 

It is to be noted that Smt. Swapna Prashant Yadav, Shri Prashant Baban 

Yadav, Shri Swapnil Krishnakant Chile, Shri Prashant Prabhakar Waje, Shri Ma-

hendra  

Sitaram Khetale and Shri Avinash Soma Gudekar came together to form a  

partnership firm by name “Vashishti Dairy and Milk Products” to carry on the  

business of milk collection and sale at Chiplun in Ratnagiri district. The partners 

made application, dated 06/11/2020, to “The Registrar of Firms, Mumbai”, for  

Registration of Partnership firm. However, later on, they constituted it as a pri-

vate limited company by name “Washishti Milk And Milk Products Pvt. Ltd.” to 

take the benefits of government incentives scheme. The partners became Di-

rectors in the company except Shri Swapnil Krishnakant Chile. As explained to 

us that the  

application for partnership firm is taken back.  

    The certificate of incorporation & udyam registration certificate is enclosed for ref.  
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CERTIFICATE OF INCORPORATION 
 

 

 

      PAN OF WASHISHTI -  AADCW0720H 

     TAN OF WASHISHTI - KLPWOO341F    

     GSTIN OF WASHISHTI - 27AAW0720H1ZK 
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UDYAM REGISTRATION CERTIFICATE – MH-28-0021300 
 

 

M/s WASHISHTI MILK AND MILK PRODUCTS PVT. LTD., is categorized as Micro en-

terprise. 
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………...CONCISE ON THE COMPANY 
 

 

 

 

 

PROFILE OF DIRECTORS                                                                                           …….5.2 

 

The present directors of the Company are listed as under,  

 

Director Name DIN Designation Appointment Date 

Shri Prashant Baban Yadav  09339967 Director 29/09/2021 

Smt Swapna Prashant Yadav 09339968 Director 29/09/2021 

Shri Mahendra Sitaram Khetale 09398695 Additional Director 13/11/2021 

Shri Avinash Soma Gudekar 09398668 Additional Director 13/11/2021 

Shri Prashant Prabhakar Waje 09398696 Additional Director 13/11/2021 

  

PROFILE:-  

 

Shri Prashant Baban Yadav, 48 yrs, is an Architect Engineer. He is the founding 

member of the company. He is associated with various social and political   

organizations. He is associated wih various construction and service firms. The 

list is provided as under,  

 

S No. Name of Organization Role 

 Social   

1. Chiplun Nagari Sahakari Patsanshta Ltd., Chiplun Advisor 

2. Dattakrupa Bachat Gat, Chiplun President / Chairman 

3. Chiplun Taluka Maratha Sangh, Chiplun Director 

4. Chiplun Taluka Swarojghaar Seva Sahakari Sanshta, Chiplun Director 

5. Credai Engineers Association, Chiplun Advisor 

6. Bhairavnath Co-operative Society, Gameywadi, Karad, kolhapur   Advisor 

 Political  

1. Chiplun Taluka INC  President 

2. Grampanchayat Kherdi – Year 2010 to 2012 Head of Panchayat 

3. Grampanchayat Kherdi – Year 2008 to 2010 Deputy – Head 

4. Grampanchayat Kherdi – Year 2000 to 2015 Member 

 Firm  
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1. Dattakrupa Associates, Architect & Interior Designer Proprietor 

2. Swamini Construction And Developers Proprietor 

3. Vastu Developers Proprietor 

4. Swamini Earthmovers Proprietor 

5. Swamini Services And Petroleum Proprietor 

 

Shri Prashant Yadav is well associated with social, political and professional 

firms. His association can make the operations of the proposed milk  

processing unit of Washishti successful in long term. He is proprietor of real es-

tate based firms. The firm has undertaken the construction of milk  

processing unit. 

 

Smt. Swapna Prashant Yadav, 48 yrs, is BSc. and GDC & A. She is the founding 

member of the company. She is associated with various social organizations 

as listed under,  

 

S No. Name of Organization Role 

 Social   

1. Chiplun Nagari Sahakari Patsanshta Ltd., Chiplun Executive Director 

2. Chiplun Taluka Maratha Sangh, Chiplun Director 

3. Chiplun Taluka Swarojghaar Seva Sahakari Sanshta, Chiplun Director 

 

She is working as CEO of Chiplun Nagari Sahakari Patsanshta Ltd., Chiplun. 

Her association can help to make the operations of the proposed milk  

processing unit of Washishti successful in long term. 

 

Shri Mahendra Sitaram Khetale, 48 yrs, is BSc. and GDC & A. He is the addi-

tional director in the company. He is associated with various social organiza-

tions as listed under,  

 

S No. Name of Social Organization Role 

1. Chiplun Taluka Maratha Sangh, Chiplun Director 

2. Kaveri Residency Co-op Housing Society Director 

 

He is Manager with Chiplun Nagari Sahakari Patsanshta Ltd., Chiplun. His  

social & professional association can help to make the operations of the  

proposed milk processing unit of Washishti successful in long term. 
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Shri Avinash Soma Gudekar, 42 yrs, is BA. He is the additional director in the 

company. He is associated with various social organizations as listed under,  

 

S No. Name of Social Organization Role 

1. Shri Jai Hanuman Tarun Mitra Mandal, Bhiley Advisor 

2. Mahalaxmi Residency Co-op Housing Society Additional Secretary 

 

He is associated with Chiplun Nagari Sahakari Patsanshta Ltd., Chiplun as a 

Developer Manager. His social & professional association can help to make 

the operations of the proposed milk processing unit of Washishti successful in 

long term. 

 

Shri Prashant Prabhakar Waje, 40 yrs, is B Com. He is the additional director in 

the company. He is associated with various social organizations as listed un-

der,  

 

S No. Name of Social Organization Role 

1. Radhakrishna Sewa Madal, Malghar Director 

2. Sania Residency Co-op Housing Society Director 

 

He is General Manager of Chiplun Nagari Sahakari Patsanshta Ltd., Chiplun. 

His social & professional association can help to make the operations of the 

proposed milk processing unit of Washishti successful in long term. 

 

The Directors of M/s Washishti Milk And Milk Products Pvt. Ltd., does not have 

background in milk processing and selling business. However, they are  

associated with various social and political organizations. There association 

along with the proposed marketing plans can make the project successful.  

 

The company has appointed Shri Rajendra Salunke, to look after the project  

operations. He has more than 25 years of vast experience in milk processing 

units. His experience and expertise can make the operations of the project  

successful. 
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………...CONCISE ON THE COMPANY 
 

WASHISHTI SHAREHOLDING PATTERN                                                                   …….5.3 

 

EQUITY SHARE :-  

 

The particulars of the equity shares at the time of incorporating the company 

is listed as under,  

                                                                                                                                                                                                       

Director No. of shares taken Remark 

Shri Prashant Baban Yadav 25,000 Equity 

Smt. Swapna Prashant Yadav 25,000 Equity 

 50,000  

 

The founders directors of the company holds each 50% equity shares  

respectively.  

 

The promoters contribution or company’s contribution to fund the project is  

INR 827 lakhs. It is projected as share capital in financial projections. 
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………...CONCISE ON THE COMPANY 

 

ABOUT THE PROJECT                                                                                                …….5.4 
 

As per project report of Shri. A. V. Gupte, Sr. Dairy Consultant, Proprietor,  

M/s S. A. S. Consultants, Pune, the points are as under,  

 

➢ Chiplun city and surrounding towns and villages of Chiplun Taluka as well as 

other towns and villages of Ratnagiri Districts are consuming fresh as well as 

pasteurized milk over a Lakh Liters milk per day.  

 

➢ The 70% sales are of cow milk and 30% of buffalo milk. All the milk in pouches 

comes from Kolhapur, Sangli, Satara, Pune and Nagar Districts through Insu-

lated Refrigerated Van on daily basis. Chiplun Taluka is having a local milk 

production of approximately 10,000 – 15,000 liters per day.   

 

➢ Most of the above milk from Chiplun Taluka is sent as a raw milk as a loose 

milk without chilling in various nearby cities as well as is being sold as fresh 

loose raw milk through the local vendors in an around Chiplun Taluka.  

 

➢ Chiplun Taluka does not have any Milk processing plant. The Pasteurized milk 

in pouches come from Kolhapur, Satara, Karad, Patan through Refrigerated 

Van and distributed in and around Chiplun, Sangmeshwar, Guhagar, Khed & 

Dapoli towns every day early morning. 

 

➢ Alone in Ratnagiri District there is a demand of pasteurized hygiene quality of 

milk of over a Lakh Liter Per Day. There are brands like Chitale, Sakas, Gokul, 

Warna, Krushna, Hutatma and others which are bringing the pouched pas-

teurized milk on daily basis to cater the requirements of Chiplun Taluka. 
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➢ After doing survey, the SAS Consultant found that there is a good scope to set 

up a milk collection, processing, pouching plant in Chiplun which is a strate-

gic place for Ratnagiri District. Therefore, Washishti has undertaken the con-

struction of 30,000 LPD milk processing unit for production of Milk and Milk 

Products at Survery No. /  Gut No. 23, H.No. 1/1/1/10/1 admeasuring 6700 m² 

situated at Mouje Pimpali Khurd, Taluka - Chiplun, District – Ratnagiri, Maha-

rashtra - 415604.  

 

The project is discussed in next section. 
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6. ABOUT THE PROJECT 
      

In this part the TEV consultant / appraiser has reviewed the,  

 

➢ land for the project, 

➢ non agriculture land order, 

➢ consultants and contractors for the project, 

➢ architect proposal, 

➢ approval and commencement letter, 

➢ approved plan, 

➢ production process, 

➢ project plant and machinery, 

➢ about the supplier / manufacturer of plant and machinery, 

➢ products and production capacity, 

➢ inputs for milk processing, 

➢ procurement plans, 

➢ effluent treatment plant, 

➢ approval and clearances status, 

➢ Maharashtra Pollution Control Board consent to establish, 

➢ Government incentives, 

➢ implementation schedule &  

➢ present status of project.  
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………..MILK PROCESSING UNIT PROJECT 

 

LAND FOR THE PROJECT                                                                                          …….6.1 
  

The sale deed is executed on January 04, 2022 between M/s Washishti Milk 

And Milk Products Pvt. Ltd., through its Director Smt. Swapna Prashant Yadav, 

Shri Prashant Baban Yadav, Shri Prashant Prabhakar Waje, Shri Mahendra Si-

taram Khetale and Shri Avinash Soma Gudekar (Purchasers) & Smt. Swapna 

Prashant Yadav,  

Shri Prashant Baban Yadav, Shri Swapnil Krishnakant Chile, Shri Prashant Prab-

hakar Waje, Shri Mahendra Sitaram Khetale and Shri Avinash Soma Gudekar 

(Sellers) for purchase of land admeasuring 6700 m² bearing Survey / Gut No. 

23/1/1/1/10/1  

situated at Mouje Pimpali Khurd, Taluka - Chiplun, District – Ratnagiri, Maha-

rashtra – 415604, for total consideration of INR 200.00 lakhs. The land is non ag-

ricultural for industrial purpose.  

 

The land sale deed is enclosed for ref. 
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……………….LAND SALE DEED ……………. 
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……………….LAND SALE DEED ……………. 
 

 
 

       The sellers and purchasers are similar.  
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……………….LAND SALE DEED ……………. 
 

 
 

The land admeasures 6700 m² bearing Survey / Gut No. 23/1/1/1/10/1 situated 

at Mouje Pimpali Khurd, Taluka - Chiplun, District – Ratnagiri, Maharashtra – 

415604, is acquired for total consideration of INR 2.00 Cr. 
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……………….LAND SALE DEED ……………. 

 

 

 

The land has obtained non agricultural order for industrial purpose from  

Revenue Department, Office of Collector, Ratnagiri, as discussed in next  

chapter. 
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……………….LAND SALE DEED ……………. 
 

 
 

Company has increased its share capital by amount of INR 2 Cr. 
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……………….LAND SALE DEED ……………. 

 

 
 

It is mentioned in the above page that the plot of land acquired is free of  

encumbrances. Bank to confirm the same through LSR of land.    
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……………….LAND SALE DEED ……………. 
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……………….LAND SALE DEED ……………. 

 

 
 

The land is trapezoidal in shape. The land contains Shiv Kund with Nandi.  

Company should preserve it. 
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………..MILK PROCESSING UNIT PROJECT 

 

LAND 7/12 EXTRACT                                                                                                   …….6.2 

 

7/12 extract of Survey / Gut No. 23/1/1/1/10/1 situated at Mouje Pimpali Khurd,  

Taluka - Chiplun, District – Ratnagiri, Maharashtra – 415604, is as under,  
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……..7/12 extract of Survey / Gut No. 23/1/1/1/10/1 situated at Mouje Pimpali 

Khurd,  

Taluka - Chiplun, District – Ratnagiri, Maharashtra – 415604, is as under,  

 

 

 

 

 

As per 7/12 extract, the land occupant name is M/s Washisht Milk And Milk  

Products Pvt. Ltd.  
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………..MILK PROCESSING UNIT PROJECT 

 

NON AGRICULTURAL LAND ORDER                                                                         …….6.3 
 

Revenue Department, Office of District Collector, Ratnagiri, has issued non  

agricultural land order, dated 10/12/2021 to M/s Vashishti Dairy and Milk Prod-

ucts (now M/s Washishti Milk And Milk Products Pvt. Ltd.), for industrial use of 

plot  

admeasuring 6700 m² at Mouje Pimpali Khurd, Taluka - Chiplun, District – 

Ratnagiri, Maharashtra – 415604, is as under,  

 

M/s Vashishti Dairy and Milk Products through Shri Prashant Baban Yadav has 

applied to district collector, Ratnagir, dated 18/03/2021, for grant of non  

agriculture status for land admeasuring 6700 m² for industrial construction of 

1671.45 m². 
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……………….NON AGRICULTURAL LAND ORDER ……………. 

 

 
 

There is no high tension line passing near to the plot. Consent is obtained from 

MPCB, dated 20/4/2021. 
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……………….NON AGRICULTURAL LAND ORDER ……………. 
 

 

 

The permission is granted based on the condition that land 6700m² is to be 

used for industrial purpose and industrial construction is to be carried out for 

area 1671.45 m². 
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……………….NON AGRICULTURAL LAND ORDER ……………. 

 

 

The permission is valid till 31/07/2022. After that, the order will be issued based 

on actual site conditions and the construction undertaken. While renewing, the 

order should be addressed to M/s Washishti Milk And Milk Products Pvt. Ltd. The 

renewal can be obtained without any constraint. 
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……………….NON AGRICULTURAL LAND ORDER ……………. 
 

 
 

Construction plan is approved. Fire NOC is to be obtained.  
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……………….NON AGRICULTURAL LAND ORDER ……………. 
 

 

 

ETP & STP is to be constructed as per order. BCC and OC is to be obtained as 

per order. Company has included ETP & STP in the project. 
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……………….NON AGRICULTURAL LAND ORDER ……………. 
 

 
 

Construction is to be carried out as per BIS standards and earth quake  

resistance as per order.  
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……………….NON AGRICULTURAL LAND ORDER ……………. 

 

 
 

 

Project buldings construction is undertaken by the company as per approved 

plan and letter.  
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………..MILK PROCESSING UNIT PROJECT 

 

LOCATION ANALYSIS                                                                                                 …….6.4 
 

Washishti has undertaken the construction of milk processing unit at Chiplun 

Taluka of Ratnagiri district in the state of Maharashtra. Chiplun location map is 

provided as under,  

 

 
 

 

Chiplun is a popular locality in the district of Ratnagiri in the Konkan area. Situ-

ated on                 the banks of River Vashishthi, this town has the impeccable 

beauty of the virgin sea beach. 

  

It is the financial and commercial Hub of Ratnagiri, and the headquarters of 

Chiplun taluka. It is about 250 km from Mumbai, around 88 kms from Ratnagiri 

on the  

Mumbai–Goa highway (NH-66). Pune is ~200 Kms and Satara is ~120 Kms. 

 

https://en.wikipedia.org/wiki/Chiplun_taluka
https://en.wikipedia.org/wiki/Mumbai
https://en.wikipedia.org/wiki/Mumbai
https://en.wikipedia.org/wiki/Goa
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Chiplun Map:-  

 
 

Chiplun is located on Konkan Railway Station. It is on the Mumbai–Goa high-

way  

(NH-66).  

 

The project site is located adjacent to National Highway 166E, NH 166E. It 

traverses the states of Maharashtra and Karnataka. The road passes through 

Guhagar, Chiplun, Patan, Karad, Kadegaon, Vita, Khanapur, Nagaj, Jath, Bi-

japur. 

 

The project site is well connected with road and railways. It facilitates easy 

movement of man and material. Electricity is available. Water is available 

through borewell and canal. Manpower is available due to proximity to MIDC 

area of Lote Parshuram. Lote Parshuram Industrial Area is about 14 Kms from 

Chipun city. Chiplun is one of the preferred areas due to proximity, economi-

cal land rates and developed Industrial  

Infrastructure.  Nearest airport  is Ratnagiri, Pune & Mumbai International.  

 

 

https://en.wikipedia.org/wiki/Mumbai
https://en.wikipedia.org/wiki/Goa
https://en.wikipedia.org/wiki/Maharashtra
https://en.wikipedia.org/wiki/Karnataka
https://en.wikipedia.org/wiki/Guhagar
https://en.wikipedia.org/wiki/Chiplun
https://en.wikipedia.org/wiki/Patan,_Maharashtra
https://en.wikipedia.org/wiki/Karad
https://en.wikipedia.org/wiki/Kadegaon
https://en.wikipedia.org/wiki/Vita,_Maharashtra
https://en.wikipedia.org/wiki/Khanapur_(Vita)
https://en.wikipedia.org/w/index.php?title=Nagaj&action=edit&redlink=1
https://en.wikipedia.org/wiki/Jat,_Sangli
https://en.wikipedia.org/wiki/Bijapur
https://en.wikipedia.org/wiki/Bijapur
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The project consultant, architect and machine suppliers / manufacturers are 

near to project site from Pune, Mumbai, Thane, Satara, Kolhapur and locals. It 

helps to  

provide technical expertise as and when required. Similarly the raw milk is lo-

cally available as well as from Satara, Sangli &  Ratnagiri. Products are pro-

posed to be sold locally and in nearby area.  

………..MILK PROCESSING UNIT PROJECT 

 

CONSULTANT AND CONTRACTORS                                                                         …….6.5 
 

The consultants and contractors for the project are listed as under,  

 
S No. Project Activity Consultant / Contractor 

1. Project Consultant S.A.S Consultant, Pune  

2. Principal Architect   M/s Palindrome Spaces, Mumbai. 

3. Structural Engineer M/s Palindrome Spaces, Mumbai 

4. Civil Contractor Inhouse 

6. ETP consultant M/s Yash Enviro Tech India Pvt. Ltd. 

7. Fire consultant / contractor M/s Yash Enviro Tech India Pvt. Ltd. 

 

Pune based S.A.S. Consultant’s Mr. A.  V.  Gupte is a a Sr. Dairy Consultant hav-

ing over 58 years experience in Dairy Industry in India and Abroad to under-

take  

feasibility, viability, marketability and availability of milk and appointed him as 

a  

Project Consultant for a long term basis. They undertakes Turnkey Dairy Project. 

 

M/s Palindrome Spaces, Mumbai has given the architectural proposal to the  

company. Company has signed the proposal and accepted it. The profile of  

M/s Palindrome Spaces, Mumbai  is in the proposal. The proposal is provided 

for ref. in next chapter.  
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………..MILK PROCESSING UNIT PROJECT 

 

ARCHITECTURAL PROPOSAL                                                                                   …….6.6 

 

M/s Palindrome Spaces, Mumbai,  architectural proposal prepared for M/s 

Vashishti Dairy and Milk Products (now M/s Washishti Milk And Milk Products 

Pvt. Ltd.),  

is as under,  
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 
 

 
 

M/s Palindrome Spaces, Mumbai,  architectural proposal is for preparation of 

master plan, architectural drawings and structural engineerings. The proposal 

is made on 26/11/2020. 
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 
 

 
 

M/s Palindrome Spaces, Mumbai,  is specialized in designing of dairy industry. 

therefore Washishti has selected and approved them. 
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 
 

 
 

Preliminary Stage, Design Stage are completed. Town Planning has approved 

the project building plans. Approval letter and Commencement certificate is  

obtained. 
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 

 

 
 

Company has invited quotations for installation of fire fighting, electrical items, 

piping, etp etc. The project construction is undertaken and it is in progress.     
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 

 

 
The project construction is in progress. the fees for scope of work is  

INR 4.60 lakhs + gst.      
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 

 

 
The fees for additional scope of work is INR 0.68 lakhs + gst.      
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 

 

 
 

Again, Palindrome Spaces has submitted its proposal for design of elevation, 

land scape, plant building interiors and office interiors.  
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 

 

 
Scope of work for design of elevation, land scape, plant building interiors and 

office interiors is provided.  
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 

 

 
 

 

Company has planned for Building glass façade. It means that portion of  

exterior elevation of a building extending from grade to the top of the parapet, 

wall or eaves and encompassing the entire width of the building. 
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…….PALINDROME SPACES, MUMBAI,  ARCHITECTURAL PROPOSAL…… 
 

 
 

The total professional fees for architectural work is INR 4.60 lakhs +  

INR 0.6 lakhs + INR 22.00 lakhs = INR 27.20 lakhs + GST. Whereas as per quote it 

is INR 35.00 lakhs including gst, which is considered in project cost. 
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………..MILK PROCESSING UNIT PROJECT 

 

APPROVAL LETTER & COMMENCEMENT CERTIFICATE                                       …….6.7 
 

Additional Director, Town Planning Department, Ratnagiri has issued the letter, 

dated 12/08/2021 for approval of plans for construction of project buildings of 

built up area 1671.45 m² at land admeasuring 6700 m² bearing Survey / Gut 

No. 23, H.No. 1 / 1 / 1 /10/1 situated at Mouje Pimpali Khurd, Taluka - Chiplun, 

District – Ratnagiri,  

Maharashtra – 415604 & given permission to commence the construction.  

 

 

Company has undertaken the construction of project buildings. 
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……………….APPROVAL LETTER & COMMENCEMENT CERTIFICATE ……………. 
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……………….APPROVAL LETTER & COMMENCEMENT CERTIFICATE ……………. 
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……………….APPROVAL LETTER & COMMENCEMENT CERTIFICATE ……………. 

 

 

The approved plans are discussed in next chapter.  
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………..MILK PROCESSING UNIT PROJECT 

 

APPROVED PLAN                                                                                                        …….6.8 
 

The project buildings/ layout plan is approved by Assistant Director of Town 

Planning, Ratnagiri for the proposed dairy plant at Survey / Gut No. 23, H.No. 1 

/ 1 / 1 /10/1  

situated at Mouje Pimpali Khurd, Taluka - Chiplun, District – Ratnagiri, The ap-

proved building / layout plan is to be read with office letter no. 1409, date 

12/08/2021. The approved plan is as under,  
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……………….APPROVED PLOT PLAN ……………. 

 

 

 

The land is trapezoidal in shape. Total Area as per Plot Diagram is 6759.84 m².   
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……………….APPROVED SITE PLAN ……………. 

 

 

 

Company has planned for construction of Main Plant, loading & unloading,  

canteen, office, Efluent treatment plant, Septic tank with soak pit, tank, 2 wheel 

parking, 4 wheel parking, cycles parking, wage treatment plant,  cycles park-

ing, 4 wheeler parking etc. The control line is 50 metres away from Guhagar –  

Vijapur National Highway -66, locally known as Chiplun to Karad Road.  

 

The site layout is well planned. It facilates the trouble free movement of man 

and material. Main plant and offices & canteen is separate. Buffer zone is  

plenty. Buildings exterior is planned of Glass façade.      
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……………….APPROVED AREA STATEMENT ……………. 

 

 
       The FSI consumed is 0.30. It is within the permissible fsi of 1.00  
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……………….APPROVED MAIN PLANT – GROUND FLOOR PLAN ……………. 
 

 
 

 

The Ground floor of Main Plant consists of Inception Dock, Room 1, Room 2,  

Room 3, Room 4, Utility on mezzanine floor, Wide passages, Toilet & PPE room. 

Glass facades are planned to be fixed on exterior of main plant building.    
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……………….APPROVED MAIN PLANT FIRST FLOOR PLAN ……………. 

 

 

 

 

Nothing is planned on Main Plant – Terrace. Utility is on mezzanine floor.    
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……………….APPROVED MAIN PLANT PLAN ……………. 
 

SECTION A –A  
 

 
 

 

PLAN FOR UG SEPTIC TANK 
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……………….APPROVED OFFICE & CANTEEN FIRST & GROUND FLOOR PLAN ………. 
 

 

Glass facades are planned to be fixed on exterior of office building.    
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………..MILK PROCESSING UNIT PROJECT 

 

MILK PROCESSING FLOW CHART                                                                            …….6.9 
 

      The milk processing flow chart is as under,  
 

 
 

The Raw Milk Reception Dock (RMRD) is the primary intake point of liquid milk 

entry in dairies/chilling centres. It is specifically meant for the reception of milk 

brought in cans from village milk collection centres located over a wide area. 

It is different from the bulk milk collection systems, which are also in operation 

in these dairies. The  

collection process starts from the village milk collection centres, groups of 

which are assigned to distinct milk truck routes. 

 

The cans of individual village milk collection centres from many such routes 

are  

unloaded at the RMRD, after which their milk is weighed & tested separately to 

issue a milk receipt statement according to the measured parameters during 

the daily shift. 
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Clarification removes insoluble impurities especially the finer ones. It involves 

the use of a centrifugal machine called ‘clarifier’. Thus, clarification is a pro-

cess of  

subjecting milk to a centrifugal force in order to eliminate the finer but heavier 

particles from milk, somatic cells, dust particles, etc. Although part of bacteria 

are also  

removed along with the extraneous matter, clarification cannot be consid-

ered an  

effective means of bacteria removal.  

 

Chiller is nothing but the heat exchanger which cools the milk in the dairy in-

dustry. The basic structure of a chiller consists of several parts such as stainless 

steel plates, with different pressed patterns (for turbulence), stacked together. 

 

Pasteurisation makes sure milk is safe to drink (by killing any bacteria) and also 

helps to prolong its shelf life. The process of pasteurisation involves heating milk 

to 71.7°C for at least 15 seconds (and no more than 25 seconds). 

 

Milk skimming during pasteurization is the most common centrifugal separator  

application in diaries. The purpose of the skimming process is to separate the 

raw milk into skim milk and cream.  

 

Cream is usually separated from milk by the centrifugation process. Sometimes 

gravity separation may be too slow because of the closeness of densities of 

the  

particle and the fluid, or because of the association forces holding compo-

nents  

together, as in emulsions like whole milk. 

 

Ghee Kettles are ghee boilers are used for boiling ghee. These ghee boilers 

are widely used in various industries for food processing applications. 

 

Flexible bag-in-box and pouch packaging provide eco-conscious solutions 

that keep dairy products safe and fresh from fill through final dispensing. 

 

Milk processing plant is proposed to be supplied by Goma Engineering Pvt. 

Ltd., Thane. Goma is well known in dairy industry. 
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………..MILK PROCESSING UNIT PROJECT 

 

PROJECT EQUIPMENTS AND MACHINERY                                                            …….6.10 
 

The project has planned for construction of buildings, plant and machinery, 

electrical installation, lab equipments, vehicles and softwares. Company has 

finalized the  

specifications of project buildings, equipments and machinery. buildings is dis-

cussed in earlier chapter. Company has identified and selected the vendors / 

manufacturers to supply and supervise the installation of equipments and ma-

chinery as listed under,  

 

S No. PARTICULARS Supplier / Manufacturer QTY 

1. Milk Processing Plant  - 30000 LPD 
Goma Process Technologies 

Pvt. Ltd. Thane,  
1 set 

2. Softner Plant     

i. Softener Plant - 3000 LPH 
Yash Enviro Tech India Pvt. 

Ltd., Pune 
1 set 

3. DG Set     

i. 
160 KVA 3 Phase Koel iGreen DG Set confirming 

to latest CPCB regulations 
Kala Genset Pv. Ltd. 1 set 

ii 
62.5 KVA 3 Phase Koel iGreen DG Set confirming 

to latest CPCB regulations 
Kala Genset Pv. Ltd. 1 set 

4 500 LPH RO Plant 
Yash Enviro Tech India Pvt. 

Ltd., Pune 
1 set 

5. 
50 m³/day + 50 m³/day Effluent  

Treatment Plant 

Yash Enviro Tech India Pvt. 

Ltd., Pune 
1 set 

6. 
5 m³/day (5KL/day) Capacity Sewage  Treatment 

Plant 

Yash Enviro Tech India Pvt. 

Ltd., Pune 
1 set 

7. Flash mixer 
Yash Enviro Tech India Pvt. 

Ltd., Pune 
 1 lot 

8. Tanks 
Yash Enviro Tech India Pvt. 

Ltd., Pune 
 1 lot 

9. Reefer Boxes / Insulated boxes     

I 

Reefer box on Mahindra Bolero Chassis 1.7T, 9 

feet long with carrier citimax 280 or  

thermocoking  C 250 e 

Sub Zero Insulation  

Technologies Pvt. Ltd., Pune 
1 no. each  

Ii 
Reefer box on Eicher 2095, 14 feet long with  

carrier citimax 500 or thermocoking 580 

Sub Zero Insulation  

Technologies Pvt. Ltd., Pune 
1 no. each  

iii.  
Insulated box on Ashok Leyland Dost plus 8.7 ft 

long.. 

Sub Zero Insulation  

Technologies Pvt. Ltd., Pune 
1 no. each  

Vi 
Insulated box on Eicher 2049 or TATA  T7 10 ft 

long.. 

Sub Zero Insulation  

Technologies Pvt. Ltd., Pune 
1 no. each  
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…The list of equipments and machinery for proposed milk and milk products  

processing unit,  

S No. PARTICULARS Supplier / Manufacturer QTY 

10. Crates Neelkamal Limited 6000 

11.  Can Krishna Defence and Allied  300 

12 Tube Well & Water supply Yash Enviro Tech India Pvt. Ltd., Pune lot  

13 Milk Collection Centers      

i. Bulk Milk Cooler - Cap. 2000 L Venture Steels Pvt. Ltd. 2 Set 

14 Road Milk Tanker     

i. Road Milk Tanker - Cap. 12000 L D/C Venture Steels Pvt. Ltd. 1 No.  

15 Fire and Safety Equipment Sidven  lot  

16 
Automatic Electronic Weigh bridge  

including civil work - Cap. 60 Tone 
To be selected. 1 set 

17 ELECTRICAL INSTALLATIONS     

i. Electrical installations Yash Om Enterprises, Chiplun 
as per 

quote 

18 Other electrical items Estimations -  

19 Street Light Pipe and Fittings Pawar Electricals   - 

20 MSEDCL Deposit Estimations  - 

21 Solar Plant - 60 kwp Mavetech, Waraje  - 

22 Laboratory Equipments Rainbow lot  

23 Furniture for Lab (including Transport) AS Lab Solution, Vadodara lot  

24 VEHICLES     

i. Ashok Leyland  Lucky Auto  1 No. 

ii. Big Bolaro Pickup  Naik Motors  1 No. 

iii..  Eicher Pro 2059  S.S. Mirje And Co.  1 No. 

iv. Eicher Pro 3019 S.S. Mirje And Co.  1 No. 

25 
EKO Milk Spectra Milk Adultration  

Detection Analyser 
    

i. 
EKO Milk Spectra analyzer for Milk  

Adultration Detection 

Shubham computers, Masur, Karad, 

Satara 
1 No.  

ii. Ultrasonic Stirrer   1 No.  

26 RMRD Software & FTP Server Account     

i. 
Dairy Management Software Plant 

(RMRD) 

Shubham computers, Masur, Karad, 

Satara 
1 No.  

ii. FTP Server Charges (1 year)   1 No.  

iii.  Installation, Commissioning & Training   1 No.  

27 Computers for office work Shubham Computers 10 Nos 

28 CC TV Camera A.B. Enterprises 1 Lot 

Washishti’s planned equipments as per above list are usually installed in all the 

milk processing units. The equipments are standard and readily available. The 

equipments can be easily installed and simple to operate.  
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………..MILK PROCESSING UNIT PROJECT 

 

ABOUT THE PROJECT MACHINES SUPPLIERS                                                       …..6.11 
 

Over the years, Goma Process Technologies Pvt. Ltd. Thane, built on its strength 

to offer a wide range of products and services to cater the diverse meet of 

dairy, food & beverage, pharmaceuticals, cosmetics, chemicals, rubber indus-

tries etc. Goma  

offers turnkey solutions. Goma design & manufacture various machines like  

Homogeniser, HTST pasteuriser, Tubular Steriliser, Sanitary Pump, Cup Filling & 

Sealing Machine, Continuous Freezer, UHT Steriliser & CIP System etc 

 

Milk Processing Plant has prime use in processing a variety of milk-made prod-

ucts. In this range, Goma offers customized turn-key solutions to dairy industries 

with highly proficient plants and machines. Goma offers complete solution of 

the dairy processing plant machinery along with milk plant designing and 

products consulting from highly skilled and experienced dairy technologies 

and Process Engineers. 

 

Goma Process Technology uses advanced technology and the finest quality  

components to manufacture it strictly as per the defined ISO standards. The 

milk  

processing plant fabricated by us undergoes various tests prior to shipping the  

delivery to ensure its superiority and impeccability. 

 

Goma’s Basic Milk Processing Plant Unit includes: Reception of milk from milk  

tankers/ cans, Chalrification and Chilling of raw milk before the process,  

Pasteurizing/ cream separation/ homogenizing, Storage of processed milk in 

the  

storage tank, Packaging in pouches or can take it processing of by-products, 

Control Panel. 

 

We are of the opinion that Company can rely upon the Milk processing plant  

supplied by Goma Engineering Pvt. Ltd., Thane. 

 

Yash Enviro Tech India Pvt. Ltd, is a trusted name amongst environmental solu-

tion provider companies in Pune. It is indulged in manufacturing, supplying 

and exporting water & waste water treatment plants and water treatment 

equipments across the country. Be it a complete environmental solution pro-

vider, Yash Enviro Technologies offers effective and one-stop-water treatment 



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 77 Page 283 

   

 

                   
 
 
 

solutions for commercial, industrial,  

municipal and residential verticals.  

 

Apart from being an ISO 9001:2008 certified company for dealing with follow-

ing  

activities: manufacturing, importing, exporting and installing Water Treatment 

Plants (WTP), Effluent Treatment Plant (ETP), & Sewage Treatment Plants (STP) 

and providing Annual Maintenance Contract (AMC) for WTP, ETP, & STP, and 

also providing environmental services and environmental analysis. 

 

Company has selected Pune based Yash Enviro Tech India Pvt. Ltd., for supply 

of, Softener Plant - 3000 LPH, 500 LPH RO Plant, 50 m³/day + 50 m³/day,  

5 m³/day (5KL/day) Capacity Sewage  Treatment Plant, Flash mixer, & Tanks. 

Company can rely on experience and expertise of Yash Enviro Tech India Pvt. 

Ltd. 

 

Reefer is a full-service or dedicated refrigerated truck or container with tem-

perature control equipment. Sub Zero began its journey in 2015 as an offshoot 

of the  

pioneering commercial vehicle body building company Jayanand Khira, es-

tablished  

in 1949. The Khira Group is widely recognized in the Indian market and has 

been manufacturing refrigerated vehicle bodies since 1985. Taking this exper-

tise forward, Sub Zero brought in world-class reefer box manufacturing tech-

nology from Israel with a focus to provide high quality products at a competi-

tive price designed especially for the Indian market. Sub Zero introduced 

composite sandwich panels using GRP which provides multiple advantages 

such as making the bodies lightweight, ensuring longer product life, no corro-

sion issues and better aesthetic. Customers benefit through  

increased payloads, better fuel efficiency and reduced running of the refrig-

eration unit. 

 

Company has selected Pune based Sub Zero for supply of Reefer boxes.  

Company can rely on experience and expertise of Sub Zero. 

 

Company has identified Neelkamal Limited and Krishna Defence and Allied 

for supply of crates and cans. Both are well known in industry. 

 

Venture Steels Pvt. Ltd. is an ISO 9001 -2008 certified company engaged in  

manufacturing, supply, and installation & commissioning of, Dairy Equipment 
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for milk procurement, milk cooling, storage, handling, refrigeration, transports 

etc.  

 

 

Electrical installations vendors are local. 

 

Solar Plant of 60 kwp is planned as per instuctions from town planning.  

 

Rainbow is the old name for supply of lab and instruments for testing and quali-

ty  

control. 

 

AS Lab Solution came into existence in the year 2005 and offer a flawless spec-

trum of Laboratory Table, Fume Hoods and many more. 

 

Company has planned vehicles pick up of Ashok Leyland and Big Bolaro 

Pickup and trucks of Eicher Pro 2059  and Eicher Pro 3019 

 

Milk analyzer EKOMILK Spectra is a mid-infrared & ultrasonic hybrid milk ana-

lyzer. Being a hybrid minimizes the number of expensive infrared components 

used and thus drastically reduces the price of the instrument while offering ex-

cellent  

measurement capabilities. 

 

The dairy sector is characterized by high cost sensitivity and mass production, 

while innovative packaging and a growing variety of flavors are increasingly 

shaping the market. To meet all general and customer requirements, digitali-

zation is providing the dairy industry with new ways to optimize the entire value 

chain. Based on  

extensive Digital Enterprise solution portfolio with a range of products, systems 

and solutions designed specifically for the dairy industry, both process and dis-

crete  

workflows can be optimally coordinated. This lowers costs while maximizing 

quality and increasing flexibility. Therefore it is necessary to install Dairy Man-

agement Software 

 

Company has planned to install CCTV cameras to better monitor and super-

vise the milk processing unit.  

 

 

Washishti has selected the known equipments supplier in dairy industry.  
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………..MILK PROCESSING UNIT PROJECT 

 

QUALITY CONTROL AND TESTING                                                                         …….6.12 
 

The success of dairy mainly depends upon the quality control right from pro-

curement up to the storage of the dairy product. As such, company proposes 

to invest  

INR 36.52 lakhs for the initial stages for Q.C. and Laboratory to have a full 

fledged testing facility for chemical and partial microbiological analysis of milk 

and milk  

products with modern equipment’s and with International standards. The milk 

and milk products produced has to confirm to the various tests as National / 

International Standards and FSSAI. This will enable the company to create a 

good brand image in the market.  

 

The laboratory testing will have 3 stages of its function as under, 

1. Testing raw material. 

2. Testing on line and in process.  

3. Finished product testing 

 

The testing will be as follows 

1. Acidity / pH 

2. Alcohol test 

3. Fat 

4. SNF / T.S. 

5. Milk adulteration test like sugar, soda, urea, vegetable fat, pesticides  

6. M.B.R. Test 

7.  Protein content % 

8. Total plate count  

9. Swab test for coliforms  

10. Water analysis  

 

Laboratory is to be headed by a Quality Control Officer and shall be assisted 

by a Dairy Technologists / Chemists and Microbiologists. The Quality Control 

Department will look after the factory hygiene in order to maintain good 

G.M.P. measures  

confirming highest hygienic standards and the final product certified shall be 

of  

International Standards.  

 

The Q.C. Department has to ensure a strict control & standard for raw materi-

als, online production process & finished products as per FSSAI. The Q.C. head 

shall be  

totally responsible to accept & reject the material & shall directly report to the  

technical consultant as well as to M.D. of the company.  
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………..MILK PROCESSING UNIT PROJECT 

 

INPUTS FOR OPERATIONS                                                                                       …….6.13 
 

        

Raw Material:- The main raw material is Raw Buffalo Milk and Raw Cow Milk. The  

standard for raw buffalo milk and raw cow milk considered for acceptance 

are,  

Buffalo Milk – 6.5 % FAT and 9.0% SNF (Minimum) &  

Cow Milk – 3.5% FAT and 8.5% SNF (Minimum) 

The raw buffalo and cow milk is to be collected separately and transported to 

milk 

processing unit. The procurement shall be based on prevailing milk purchase 

price in Chiplun Taluka. However, special incentives and higher rates shall be 

given to the dairy farmers to supply quality milk as per requirements. The pro-

curement plans are discussed in Marketing Analysis in Section 8.  

Electricity:- The electricity sanctioned by MSEDCL for the project construction is  

3.7 KW. The electricity required for milk processing unit operations is provided 

on Ch. No. 6.14.  

 

Water:- The water is available through borewell and the canal passing nearby 

to the project site. Company has to get the approval from irrigation depart-

ment for drawl of water from canal. The canal receives the water from Koyna 

river. This canal was  

responsible for recent floods in Chiplun town. However the project site is at el-

evated level. We have inspected the canal and observed that the canal is 

flowing with plenty of water. 

Manpower:-  Company’s project location is near to Chiplun MIDC. Therefore  

manpower is available. Manpower planned is listed in page no. 80 & 81. 

Packing / Pouches :-  The Company has identified M/s Nangare Polymers, Karad,  

Satara, for supply of plastic container for curd, shrikhand and other packag-

ing. The Company has identified M/s Walpat Industries, Uran Islampur, Sangli 
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for supply of milk pouches. Karad is 100Kms and Uran Islampur is 125 Kms from 

project site.  

MANPOWER PLANNED:-  
 

PARTICULARS  EMPLOYEES  

MANAGEMENT  
CMD 1 

Board of Directors 3 

Consultant 1 

G.M. / C.E.O. 1 

Sub Total 6 

PRODUCTION DEPARTMENT  
Dairy Manager 1 

Shift Supervisors 2 

Plant Operators  4 

Skilled Workers 10 

Production Workers 10 

Sub Total 27 

PROCURMENT DEPARTMENT  
Procurement Manager 1 

Route Supervisors 2 

Sub Total 3 

Q.C. / LAB DEPARTMENT   
Q.C. Manager  1 

Microbiologists 1 

Chemists 2 

Lab Assistants 2 

Sub Total 6 

ENGINEERING DEPARTMENT   
Plant / Engineering Manager 1 

Fitter 1 

Electrician 1 

Refrigeration Operators 2 

Helper 1 

Boiler Operators  2 

Sub Total 8 

ACCOUNTS DEPARTMENT  
Accounts / Finance Manager  1 

Accounts Assistant 2 

Cashiers  1 

Office Assistant 1 

Receptionist  1 

Sub Total 6 
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………..MANPOWER PLANNED:-  
 

PARTICULARS  EMPLOYEES  

PURCHASE DEPARTMENT   
Purchases and Store Department Head 1 

Store Assistant  1 

Helper 1 

Sub Total 3 

SECURITY DEPARTMENT   
Security in-charge 1 

Security Guard 6 

Sub Total 7 

GENERAL   
Sanitary / housekeeping in-charge 1 

Helpers 2 

Office Assistant's Peon 2 

Sub Total 5 

TRANSPORT DEPARTMENT   
Drivers 5 

Cleaners 5 

Sub Total 10 

MARKETING   
Sales Marketing Manager 1 

Sales Supervisors 3 

Sub Total 4 

Total 85 

 

The manpower planned for the operations of the proposed milk processing 

unit is  

adequate and sufficient. 
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………..MILK PROCESSING UNIT PROJECT 

 

ELECTRICITY REQUIREMENT                                                                                  …….6.14 
 

The electricity requirement for milk processing is worked out as under,   
S No. DESCRIPTION OF MACHINES Qty Starter HP MCB Total HP MCB/SFU 

A) MILK RECEPTION SECTION           

1 Chain Conveyor 1   1 1 

1 

2 Weigh Scale 600 Kg. (Single Phase) 1   1 1 

3 Milk Transfer Pump  2 2   4 

4 Can Scrubber 1 1   1 

5 HMST 10 KL  2 0.5   1 

6 Transfer Pump  1 3   3 

7 CIP return pump  1 3   3 

B) POWDER MIXING SECTION           

8 Buffer Tank 500 Ltrs (Agit.)  1 1   1 
2 

9 Transfer Pump  1 3   3 

C) MILK PASTEURISER  3000 LPH EXP 5000 LPH           

10 Feed Pump 1 3   3 

3 11 Hot Water Pump  1 3   3 

12 Cream Seperator 3 KLPH 1 7.5   7.5 

13 Homogeniser 5000 LPH  (Star Delta)  1   50 50 4 

D) STORAGE SECTION            

14 H.M.S.T. 10 KL (D/C) 4 0.5   2 
5 

15 Transfer Pump  2 3   6 

E) CURD/LASSI SECTION            

16 Lasssi Tank 500 Ltrs (Agit.)  With V.F.D. 2 3   6 

6 

17 Shear Pump  1 3   3 

18 Transfer Pump  1 2   2 

19 Mixing Tank 1 KL (Agit.)  1 2   2 

20 Transfer Pump  1 2   2 

21 Planetary Mixer  1 1.5   1.5 

22 Shriding Machine  (Single phase) 1 0.5   0.5 

23 Pouch filling machine (single Head) 1   5 5 

24 Duplex Cup Filling Machine (Single Phase) 1   1 1 

25 Vacuum Packing machine  1   2 2 

F) CIP SEC. (PID BASED) - 1 KL - 3 Tanks.            

26 Forword Pump  1 3   3 
7 

27 Dosing Pump  1 1   1 

G) KHOA SECTION            

28 Khoa Pan (Steam Operated)  1 1.5   1.5 

8 29 Bottle filling Machine 1   0.5 0.5 

30 Capping Machine  1   0.5 0.5 
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The electricity requirement for milk processing is worked out as under,   
 

S No. DESCRIPTION OF MACHINES Qty Starter HP MCB Total HP MCB/SFU 

H) UTILITY SECTION            

31 Incubation room 3 x 3 x 3 M 1   7 7 9 

32 Cold room 5 x 4 x 3 M 1   10 10 10 

33 Blast room  3 x 3 x 3 M 1   12 12 11 

34 Filling Machine (Double Head)  1   8 8 12 

35 Ref. System 54 TR (Water Cooled) 1   100 100 13 

36 Cooling Tower Fan (150 TR) 1 5   5 

14 37 Cooling Tower Pump  STAR DELTA 1 15   15 

38 Water Softner Pump  1 1   1 

39 Air Compressor  10 HP 1   10 10 15 

40 Air Dryer 45 cfm 1   1 1 16 

41 Steam Boiler 600 Kg/hr 1   7 7 17 

42 Spare 2   5 10 18,19 

43 Spare 2   10 20 20,21 

  Total Power HP       327   
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The electricity requirement for ETP, STP, RO & Softner is worked out as under,   
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The summary of electricity requirement for ETP, STP, RO & Softner is worked out 

as under,   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 87 Page 283 

   

 

                   
 
 
 

The electricity requirement for Admin, Office, Street light is worked out as un-

der,   
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Summary of total electricity required for operations of milk processing unit,  

 
S No.  Particulars  Total Connected Load (HP) 

1 Total Plant and Machinery from Goma 327 HP 

2 ETP, STP, RO and Softerner plant from Yash Enviro  54 HP 

3 Misc. items from Pawar Electricals  20 HP 

 Total Connected Load 400 HP 

 

Total estimated power consumption for operations is 400 HP = 372 KVA.  Com-

pany has to apply for connected load of 372 KVA.  

 

Transformer planned is of rating 2 X 200 KVA. It is adequate. Power is readily  

available. Company can apply to MSEDCL for connected load and sanc-

tioned load as per projected utilization. DG set of 160 KVA & 62.5 KVA are 

planned to be installed. DG sets can be added as the utilization increases.  
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………..MILK PROCESSING UNIT PROJECT 

 

PRODUCTS AND PRODUCTION CAPACITY                                                            …….6.15 
 

Washishti’s proposed milk processing unit can produce various dairy products 

as per market demand and requirement. The main products considered by 

the company for its business plans are, 

 

S No. Products Product Standard 

1 Pasteurized Buffalo Milk  FAT (%) 6.5 SNF (%) 9.0 

2 Pasteurized Cow Milk FAT (%) 3.5 SNF (%) 8.5 

     The by- products of Washishti milk processing unit are, 

S No. By- Products 

1. Dahi  

2. Lassi  

3. Paneer 

4. Shrikhand / Amrakhand 

5. Yogurt 

6. Ghee 

 

INSTALLED MILK PROCESSING CAPACITY:- Washishti’s proposed milk processing 

capacity is based on Goma make Milk Processing Plant of 30000LPD (3000 

LPH). The utilization of installed capacity is projected as under,  

 

Particulars 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 

Installed Capacity LPD 30000 30000 30000 30000 30000 30000 30000 

Capacity Utilisation  30% 60% 80% 90% 90% 90% 90% 

Capacity Utilisation LPD 9000 18000 24000 27000 27000 27000 27000 

 

Raw Milk Procurement Plans are as under,  

Particulars 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 

Buffalo Milk – LPD 4000 8000 10000 12000 12000 12000 12000 

Cow Milk – LPD 5000 10000 14000 15000 15000 15000 15000 

TOTAL  9000 18000 24000 27000 27000 27000 27000 
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Projected yield per day 

 

Products Unit 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 

Pasteurized Buffalo Milk  Ltrs /day 3900 7800 9750 11700 11700 11700 11700 

Pasteurized Mixed Milk Ltrs /day 3900 7800 10920 11700 11700 11700 11700 

Dahi  Ltrs /day 200 400 550 600 600 600 600 

Lassi  Ltrs /day 200 400 550 600 600 600 600 

Paneer Kgs/day 200 400 550 600 600 600 600 

Shrikhand / Amrakhand Ltrs/day 200 400 550 600 600 600 600 

Yogut Ltrs/day 150 400 550 600 600 600 600 

Ghee Kgs/day 150 300 500 550 550 550 550 

TOTAL  8900 17900 23920 26950 26950 26950 26950 

 

The projected yield per day is the assumptions for company’s business plans 

based on the standards of raw milk that the company shall procure. If the  

standards of procurement is lower than average, then the raw cow milk can 

be mixed with raw buffalo milk to achieve the market selling criteria. On the 

other hand, if the standards of procurement is higher than average, then com-

pany can get additional milk while processing.  

 

Also the products mix can be changed based on market demand and  

requirement. 

 

Also the company can process milk for other brands like Amul, Gokul,  

Mahananda and can earn the margin on it.  At the worst, if there is no product 

demand, then company can sale the procured raw milk to other milk pro-

cessing units with margin on it.  
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………..MILK PROCESSING UNIT PROJECT 

 

EFFLUENT TREATMENT PLANT  - ETP                                                                   …….6.16 
 

The company has planned for installation of 50 m³/day + 50 m³/day Effluent 

Treatment Plant of M/s Yash Enviro Tech India Pvt. Ltd., Pune. The salient fea-

tures of proposed ETP are,  

 

➢ It is a Civil ETP system. 

 

➢ The offer of M/s Yash Enviro Tech India Pvt. Ltd., Pune is for design  

submission of civil drawings, supply of mechanical and electrical items,  

supervision of erection and commissioning on turnkey basis. 

 

➢ M/s Yash Enviro Tech India Pvt. Ltd., Pune technical proposal consists of  

physical biological process and tertiary treatment. The biological process  

consists of Moving Bed Bio – Reactor (MBBR) system. 

 

➢ The civil works and pedestals are in company’s scope. 

 

➢ Tertiary treatment units like sand & carbon filters are included in scope of  

M/s Yash Enviro Tech India Pvt. Ltd., Pune 
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……..EFFLUENT TREATMENT PLANT – DESIGN BASIS……….. 

 

 
 The design capacity is to treat 50 m³/ day of dairy effluent.  
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS……….. 
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS……….. 
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS……….. 
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS………. 
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS………. 
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS………. 
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS………. 
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS………. 
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS………. 

 

 
The package offered for 50 m³/day + 50 m³/day Effluent Treatment Plant by  

M/s Yash Enviro Tech India Pvt. Ltd., Pune is adequate for the project. ETP  

capacity proposed is to accommodate expansion plans. The treated effluent  

water is to be used in gardening trees. No discharge is permitted. As per  

consent, the ETP sludge is to be used as manure.  
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……..EFFLUENT TREATMENT PLANT – UNITS PROCESS………. 

 

 
The exclusions / termination limits is to be provided by the company.  

 

The Company has planned to installed 5 m³/day (5 KL/day) capacity Sewage  

Treatment Plant make of M/s Yash Enviro Tech India Pvt. Ltd., Pune. 
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………..MILK PROCESSING UNIT PROJECT 

 

CONSENT TO ESTABLISH                                                                                        …….6.17 
 

Consent to Establish under Secion 25 of the Water (Prevention & Control of Pol-

lution)  act, 1974 & under Section 21 of the Air (Prevention & Control of Pollu-

tion)  act, 1981 and Authorization / Renewal of Authorization under Rule 6 of 

the Hazardous and other Wastes (Management and Transboundary Move-

ment) Rules 2016 is granted to  

M/s Washishti Milk And Milk Products Pvt. Ltd., Project site at Survery No. /  Gut 

No. 23, H.No. 1 / 1 / 1 / 10/1, Mouje Pimpali Khurd, Taluka - Chiplun, District – 

Ratnagiri,  

Maharashtra vide consent no. RO-Kolhapur/consent /20104001104, dated 

20/04/2021 for a period of 5 years and the consent is valid for the manufacture 

of 14000 LIT/D of Milk and 6000 LIT/D of Milk Product (Ghee, Paneer, Khava, 

Cheese, Butter Milk, Dahi, Shrikhand, Amarakhand and Lassi by Regional Of-

ficer, Kolhapur, Maharashtra Pollution Control Board (MPCB).  

 

The consent is enclosed for ready ref.  
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……..MPCB CONSENT TO ESTABLISH………. 

 

 
The consent is for the manufacture of maximum quantity of milk for 14000 

lit/day. However, the company is installing milk processing unit of capacity of 

30000 LPD. Therefore, company should apply for 30000 LPD while applying for 

consent to operate while commencement of commercial production. 
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……..MPCB CONSENT TO ESTABLISH………. 
 

 

The design capacity of proposed ETP is to treat 50 m³/ day + 50 m³/ day of 

dairy effluent. The ETP sludge is to used as manure.  
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……..MPCB CONSENT TO ESTABLISH………. 

 

 

 

The DG sets planned are of 160 KVA and 62.5 KVA  
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………..MILK PROCESSING UNIT PROJECT 

 

TRADEMARK                                                                                                              …….6.18 
 

Application for Registration of Trademark is enclosed for ref. 
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Application for Registration of Trademark is enclosed for ref. 

 

 

 

The Company will use the trademark image as brand to sale the products. The 

trademark image is to be printed on pouches and other packings.   
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………..MILK PROCESSING UNIT PROJECT 

 

APPROVALS AND CLEARANCES STATUS                                                             …….6.19 

 

The status of approvals and clearance obtained for the project is as under,  

 

S No. Particulars Status 

1. Land Sale Deed Registered with Registrar of Chiplun 

2. Non Agricultural Land Order Obtained from Revenue department, Office of District Collector 

3. NOC from Gram Panchayat Obtained  

4. Project Buildng Plans Approved from Town Panning, Ratnagiri 

5. Electricity Connection LT supply is connected by MSEDCL, Chiplun for project construction  

6. Water supply – Canal To be obtained from State Irrigation Department 

7. Water supply – borewell Ground water drawl permission to be obtained  

8. Consent to establish Obtained from MPCB 

9. Consent to operate To be obtained before commencement of commercial production 

10. Fire Provisional To be obtained from MIDC, Chiplun 

11. Fire NOC  To be obtained before commencement of commercial production. 

12. Factory Licence To be obtained after commencement of commercial production. 

13. FSSAI To be obtained before commencement of commercial production 

14. Weights and Measures To be obtained before commencement of commercial production 

15. 
Building completion (BCC) or  

Occupancy certificate (OC) 

BCC / OC is to be issued after completion of buldings and start of 

operations.  

 

Necessary approvals and clearances are obtained for construction of project.  

 

The construction of project buildings is in progress.  
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………..MILK PROCESSING UNIT PROJECT 

 

GOVERNMENT INCENTIVES                                                                                     …….6.20 

 

The applicable government schemes are, Pradhan Mantri Kisan Sampada 

Yojana,  

 

 

 

The Pradhan Mantri Kisan Sampada Yojana is scheme by Ministry of Food  

Processing Industries,Government of India. 
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……….Pradhan Mantri Kisan Sampada Yojana, 

 

 

Milk processing sector is eligible under “The Pradhan Mantri Kisan Sampada 

Yojana” scheme by Ministry of Food Processing Industries,Government of  

India. Washishti’s proposed milk processing unit can apply for scheme as per  

eligibility.  

 

 



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 112 Page 283 

   

 

                   
 
 
 

……….Pradhan Mantri Kisan Sampada Yojana, 

 

 

 

Activities of Washishti’s proposed milk processing unit are eligible for the 

scheme.  

 



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 113 Page 283 

   

 

                   
 
 
 

……….Pradhan Mantri Kisan Sampada Yojana, 

 

 
 

The eligible project cost of Company’s milk processing unit  shall be as per  

project approval committee.  
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……….Pradhan Mantri Kisan Sampada Yojana, 
 

 

 

Company should submit the net worth certificate while applying and also to 

Bank.  
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……….Pradhan Mantri Kisan Sampada Yojana, 

 

 

 

Company has proposed the debt equity ratio of 1.69:1 for the project funding.  

 

 

 

The pattern of assistance can help the Company to repay its debt earlier to its 

proposed schedule and go for expansions.  
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Animal Husbandry Infrastructure Development Fund Scheme AHIDF:-  

 

AHIDF is scheme by Government of India, Ministry of Fisheries, Animal Husband-

ry and Dairying Department of Animal Husbandry and Dairying. The Cabinet 

Committee on Economic Affairs has recently approved a fund worth INR 

15,000 Cr.  

 

Eligibility for the scheme:- AHIDF has beeb approved for incentivizing invest-

ments by individual entreprenuers, private companies, MSME, Farmers Pro-

ducers  

Organizations (FPOs) and Section 8 companies to establish the dairy pro-

cessing and value addition infrastructure, meat processing and value addition 

infrastructure and Animal Feed Plant, with at least 10% margin contribution. 

Therefore, the remaining 90% would be loan components made available to 

them by scheduled banks.  

 

Aims of the scheme:- The government would help public, non-profit as well as  

private companies by giving a 3% subvention on the rate of interest.  

 

Moratorium on a loan payment:- There will be a two-year moratorium on 

payment of the loan and a total repayment period of eight years including 

moratorium period.  

 

Credit Guarantee under the scheme:- To facilitate easy access to loans for  

companies operating in the dairy space, the government will provide a partial 

credit guarantee. Further, this would amount to 25% of the credit facility of the 

borrower.  

 

Washishti Milk And Milk Products Pvt. Ltd., is eligible for the above scheme.  

 

Production-Linked Incentive (PLI) Scheme 

 

The organised players in the dairy sector will gain from the recent production-

linked incentive (PLI) scheme and mainly, the value-added products (VADP) 

are likely to fuel incremental investments of about Rs 500-600 crore, according 

to a report. The  

recently announced PLI scheme, involving a total outlay of Rs 10,900 crore, by 

the government for the food processing sector will benefit the domestic dairy 

sector, mainly the VADPs like mozzarella cheese and ready-to-consume prod-

uct categories, Icra said in the report.  The scheme offers incentives based on 
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sales growth based on investment incurred by companies between FY22 and 

FY27, with the base year being FY20 for the eligibility criteria for the first four 

years. 

 

Washishti Milk And Milk Products Pvt. Ltd., is eligible for the PLI scheme. 

 

Package Scheme of Incentives – Government of Maharashtra – PSI 2019:-  

 

 
 

 
 

 
 

Washishti Milk And Milk Products Pvt. Ltd., is eligible for the PSI 2019 scheme of 

Government of Maharashtra.  

 

 Company has not considered any subsidies in financial projections, because 

until and unless it is approved by the authority the exact amount of subsidy 

cannot be estimated. 

 

 

https://www.business-standard.com/companies
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……..MILK PROCESSING UNIT PROJECT 

 

IMPLEMENTATION SCHEDULE                                                                                …….6.21 

 

The project implementation schedule is as under,  

 

S No. Particulars Implementation Schedule 

1. Land  Procured 

2. Land Sale deed Executed and registered 

3 Non Agricultural Land Order 
Obtained from Revenue department, Office of District 

Collector. 

4. NOC from Gram Panchayat Obtained  

5. Land Levelling In progress. 

6. Site Development 
Compound wall is under construction. Site  

development is done to start the construction.  

7. Project office Established at project site 

8. Water supply For project it is from Borewell. 

9. Architect  Appointed. 

10. Project Buildng Plans Approved from Town Panning, Ratnagiri 

11. Building construction  Started & proposed to be completed till July/Aug 2022 

12.. Elevation, Interiors, Land scaping August 2022 

13. Electricity Connection LT supply is connected by MSEDCL, Chiplun  

14. Electricity Connection – HT September 2022 

15. Water supply from canal September 2022 

16. Specifications for project machinery Completed 

17. Vendors for project machinery 
Selected and quotations are invited and project cost is 

finalized 

18. Project Credit facility Sanctioning July 2022 

19 PO for project machinery June / July 2022 

20. Installation of project machinery August 2022 to September 2022 

21. Consent to operate September 2022 

22. Fire NOC  September 2022 

23. Factory Licence October 2022 

24. FSSAI September 2022 
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……..The project implementation schedule is as under,  

 

S No. Particulars Implementation Schedule 

25. BCC / OC October 2022 

26 Weights and Measures September 2022 

27. Trademark  September 2022 

28. Raw Milk Collection Centers September 2022 

29. 
Agreement for raw milk  

procurement 
September 2022 

30. Network of dealers (agreement) September 2022 

31 Trial Run 1st week of October 2022 

32. 
Commencement of commercial 

production 
October 2022. 

 

Washishti Milk And Milk Products Pvt. Ltd., has undertaken project building 

construction work after approval of plans and receipt of commencement  

certificate. During the date and time of our visit to to the project site, the  

construction work was going on.  

 

The Company has envisaged to commence the commercial milk production 

in the month of October 2022.  
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……..MILK PROCESSING UNIT PROJECT 

 

PRESENT STATUS OF PROJECT                                                                            …….6.22 

 

Washishti Milk And Milk Products Pvt. Ltd., has procured the land. NA order is 

obtained. Consultant for project is appointed. Architect is appointed. Bulding 

plans are approved. Commencement Certificate is obtained. Site develop-

ment is done. Electricity and water supply is available for project construction.  

ETP consultant is appointed. Compound wall, project building work, ETP civil 

work  is under construction. Project machinery is finalized. Quotations are  

invited. Project cost is finalized. Pollution control board consent to establish is 

obtained. Additional land adjacent to project land is taken on lease for future 

expansions (documents are not provided).  

 

The chartered accountant certificate on expenses incurred is not provided to 

us. The same is to be provided to Bank.  
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……..MILK PROCESSING UNIT PROJECT 

 

PHOTOGRPAHS OF PROJECT                                                                                 …….6.23 

 

We have inspected the project site on 30/05/2022. The project building work 

was in progress. We have taken few photographs of project. The photographs 

are enclosed. 

 

PROJECT SITE OF WASHISHTI’S MILK PROCESSING UNIT & HT LINES 
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NATIONAL HIGHWAY 166E ADJACENT TO PROJECT SITE 
 

 
 

 

PROJECT SITE OFFICE 
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MAIN MILK PROCESSING BUILDING CONSTRUCTION UNDER PROGRESS 
 

 
 

 
OFFICE AND ADMINISTRATION BUILDING AND COMPOUND CONSTRUCTION 

UNDER PROGRESS 
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MILK PROCESSING BUILDING CONSTRUCTION UNDER PROGRESS 
 

 
 

 
BOREWELL AND COMPOUND WALL UNDER CONSTRUCTION. 
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BACK SIDE OF MILK PROCESSING AND OFFICE BUILDING 
 

 
 

INSIDE OF MILK PROCESSING BUILDING 
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SHIV AND NANDI KUND INSIDE THE PROJECT PREMISES 
 

 
 

EFFLUENT TREATMENT PLANT 100 KLD UNDER CONSTRUCTION 
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EFFLUENT TREATMENT PLANT TANKS UNDER CONSTRUCTION 
 

 
 

 
CANAL PASSING THROUGH OTHER SIDE OF PROJECT SITE 
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7. PROJECT COST ANALYSIS 
      

In this part the TEV consultant / appraiser has reviewed the,  

 

the estimated cost of project & the quotations/ offers.  
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………..PROJECT COST ANALYSIS 

 

ESTIMATED COST OF PROJECT                                                                               …….7.1 

 

The estimated cost of milk processing unit project of M/s Washishti Milk And 

Milk Products Ltd. is INR 2,267 lakhs + gst. The particulars are as under,  
 

(INR in lakhs) 

S No. Particulars of project item Basic Cost  GST Total  

1. Land for the Project 200.00 0.00 200.00 

2. Civil Construction work 1195.03 215.11 1410.14 

3. Plant & Machinery  494.62 74.77 569.39 

4. Electrical Installations 59.99 6.30 66.28 

5. Solar Panels 34.10 3.69 37.79 

6. Laboratory Equipments & FF 30.27 5.45 35.72 

7. Computers & CCTV 13.96 2.51 16.48 

8. Vehicles 60.20 0.00 60.20 

  Total Hard cost – A 2088.17 307.82 2395.99 

9. Consultancy, Legal, Adverstisement Expenses 48.00 2.16 50.16 

10. Preoperative expenses 33.65 0.00 33.65 

11. Margin for working capital 57.20 0.00 97.33 

  Total Soft cost – B 138.85 2.16 181.14 

  Total A + B 2227.15 309.98 2537.13 

  Round off 2,227.00 310.00 2,537.00 

 

 

GST is refundable. The eligible cost of project for bank funding is  

worked out on basic cost with 75% share.   
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ELIGIBLE BANK FUNDING:-  

 
(INR in lakhs) 

S No. Particulars of project item Basic Cost  Eligible funding 75% 

1. Land for the Project 200.00 0.00 

2. Civil Construction work 1195.03 896.27 

3. Plant & Machinery  494.62 370.96 

4. Electrical Installations 59.99 44.99 

5. Solar Panels 34.10 25.58 

6. Laboratory Equipments & FF 30.27 22.70 

7. Computers & CCTV 13.96 0.00 

8. Vehicles 60.20 45.15 

  Total Hard cost – A 2088.17 1405.65 

9. Consultancy, Legal, Adverstisement Expenses 48.00 0.00 

10. Preoperative expenses 33.65 0.00 

11. Margin for working capital 57.20 0.00 

  Total Soft cost – B 138.85 0.00 

  Total A + B 2,227.15 1,405.65 

  Round off 2,227.00 1,400.00 

 

 

MEANS OF FINANCE:-  

 
(INR in lakhs) 

S No. Particulars Proposed amount 

1. Company’s contribution 827 

2. Term loan from SBI 1,400 

 Total Means of Finance  2,227 

 

The debt equity ratio is 1.69:1. The debt equity ratio is within benchmark.  

 

Washishti Milk And Milk Products Pvt. Ltd., has not provided the net worth  

certificate of Directors to assess the capacity of the promoters to bring equity 

and ability to arrange funds for cost overrun. The same is to be provided to 

Bank.  
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………..PROJECT COST ANALYSIS 

 

ANALYSIS OF COST OF PROJECT                                                                            …….7.2 

       

     The detailed cost of project is listed as under,  

 
     (INR in lakhs) 

S 

NO. 
PARTICULARS 

Supplier /  

Manufacturer 
DOQ QTY 

Basic 

Rate 
GST TOTAL 

1 Land for the Project As per Agreement 
04.01.2

022 
6700 m² 200 0 200 

  Total Land Cost        200.00  0.00  200.00  

2 

Site Development, Com-

pound Wall, Landscape, 

Road, Parking shed, Storm 

water drainage 

Estimation by Palin-

drome Spaces, Mum-

bai  

  
As per 

quote 
217.54 39.16 256.70 

3 Civil work cost 

Estimation by Palin-

drome Spaces, Mum-

bai  

  
As per 

quote 
947.83 170.61 1,118.44 

4 
Architect & Structural engi-

neer design fees 

Palindrome Spaces, 

Mumbai  
  

As per 

quote 
29.66 5.34 35.00 

  
Total Civil construction 

cost 
      1,195.03  215.11  1,410.14  

5 
Milk Processing Plant -

30000LPD 

Goma Process Tech-

nologies Pvt. Ltd. 

Thane, Maharashtra 

02.06.2

022 

As per 

quote 
245.00 29.84 274.84 

6 Softner Plant             

i 
Techno Commercial Offer for 

Softener Plant - 3000 LPH 

Yash Enviro Tech In-

dia Pvt. Ltd., Pune 

13.05.2

022 
1 set 2.24 0.40 2.64 

7 DG Set             

i 

Offer for the supply of 160 

KVA 3 Phase Koel iGreen DG 

Set confirming to latest CPCB 

regulations 

Kala Genset Pv. Ltd. 
01.06.2

022 
1 set 10.50 1.89 12.39 

ii 

Offer for the supply of 62.5 

KVA 3 Phase Koel iGreen DG 

Set confirming to latest CPCB 

regulations 

Kala Genset Pv. Ltd. 
01.06.2

022 
1 set 5.31 0.96 6.27 

8 
Technical offer for 500 LPH 

RO Plant 

Yash Enviro Tech In-

dia Pvt. Ltd., Pune 

13.05.2

022 
1 set 2.00 0.36 2.36 

9 

Technical offer for 50 m³/day 

+ 50 m³/day Effluent Treat-

ment Plant 

            

i Mechanical job 
Yash Enviro Tech In-

dia Pvt. Ltd., Pune 

13.05.2

022 
 1 lot 39.50 7.11 46.61 
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……….ANALYSIS OF COST OF PROJECT……… 

 

     The detailed cost of project is listed as under,  

 
     (INR in lakhs) 

S 

NO. 
PARTICULARS 

Supplier /  

Manufacturer 
DOQ QTY 

Basic 

Rate 
GST TOTAL 

Ii Civil Budgetary job 
Yash Enviro Tech In-

dia Pvt. Ltd., Pune 

13.05.2

022 
 1 lot 28.40 5.11 33.51 

10 

Technical offer for 5 m³/day 

(5KL/day) Capacity Sewage  

Treatment Plant 

            

i Mechanical job 
Yash Enviro Tech In-

dia Pvt. Ltd., Pune 

13.05.2

022 
 1 lot 9.75 1.76 11.51 

ii Civil Budgetary job 
Yash Enviro Tech In-

dia Pvt. Ltd., Pune 

13.05.2

022 
 1 lot 3.50 0.63 4.13 

11 
Offer for supply of flash mix-

er 

Yash Enviro Tech In-

dia Pvt. Ltd., Pune 

13.05.2

022 
 1 lot 9.00 1.62 10.62 

11 Offer for supply of tanks 
Yash Enviro Tech In-

dia Pvt. Ltd., Pune 

13.05.2

022 
 1 lot 0.42 0.08 0.50 

12 
Reefer Boxes / Insulated 

boxes     
        

i 

Supply of reefer box on 

Mahindra Bolero Chassis 

1.7T, 9 feet long with carrier 

citimax 280 or thermocoking  

C 250 e 

Sub Zero Insulation 

Technologies Pvt. 

Ltd., Pune 

13.05.2

022 

1 no. 

each  
4.71 0.85 5.56 

ii 

Supply of reefer box on Ei-

cher 2095, 14 feet long with 

carrier citimax 500 or ther-

mocoking 580 

Sub Zero Insulation 

Technologies Pvt. 

Ltd., Pune 

13.05.2

022 

1 no. 

each  
7.93 1.43 9.35 

iii.  

Supply of Insulated box on 

Ashok Leyland Dost plus 8.7 

ft long.. 

Sub Zero Insulation 

Technologies Pvt. 

Ltd., Pune 

13.05.2

022 

1 no. 

each  
2.53 0.46 2.98 

vi 

Supply of Insulated box on 

Eicher 2049 or TATA  T7 10 ft 

long.. 

Sub Zero Insulation 

Technologies Pvt. 

Ltd., Pune 

13.05.2

022 

1 no. 

each  
3.57 0.64 4.21 

13 Crates Neelkamal Limited 
03.06.2

022 
6000 12.30 2.21 14.51 

14 Can 
Krishna Defence and 

Allied  

03.06.2

022 
300 12.75 2.30 15.05 

15 Tube Well & Water supply 
Yash Enviro Tech In-

dia Pvt. Ltd., Pune 

04.06.2

022 
lot  32.20 5.80 38.00 
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……….ANALYSIS OF COST OF PROJECT……… 

 

     The detailed cost of project is listed as under,  

 
     (INR in lakhs) 

S 

NO. 
PARTICULARS 

Supplier /  

Manufacturer 
DOQ QTY 

Basic 

Rate 
GST TOTAL 

16 Milk Collection Centers              

i. 
Bulk Milk Cooler - Cap. 2000 

L 

Venture Steels Pvt. 

Ltd. 

09.06.2

022 
2 Set 19.68 3.54 23.23 

17 Road Milk Tanker             

i 
Road Milk Tanker - Cap. 

12000 L D/C 

Venture Steels Pvt. 

Ltd. 

08.06.2

022 
1 No.  8.35 1.50 9.85 

18 Fire and Safety Equipment Sidven  
09.06.2

022 
lot  24.98 4.50 29.48 

19 

Automatic Electronic Weigh 

bridge including civil work - 

Cap. 60 Tone 

Estimations   1 set 10.00  1.80  11.80  

  

Total Cost of Plant &  

Machinery       
494.62 74.77 569.39 

19 ELECTRICAL INSTALLATIONS             

i Electrical installations 
Yash Om Enterprises, 

Chiplun 
  

as per 

quote 
19.69  3.54  23.23  

20 Other electrical items Estimations     8.00  1.44  9.44  

21 Street Light Pipe and Fittings Pawar Electricals      7.30  1.31  8.61  

22 MSEDCL Deposit Estimations     25.00  0.00  25.00  

  Total electrical installations       59.99  6.30  66.28  

23 SOLAR PANELS          
i Solar Plant - 60 kwp Mavetech, Waraje     34.10  3.69  37.79  

 LAB EQUIPMENTS          

25 Laboratory Equipments Rainbow 
06.06.2

022 
lot  19.71  3.55  23.26  

26 
Furniture for Lab (including 

Transport) 

AS Lab Solution, Va-

dodara 

10.06.2

022 
lot  10.56  1.90  12.46  

  
Total cost of lab equipms & 

FF 
      30.27  5.45  35.72  

23 VEHICLES             

i Ashok Leyland  Lucky Auto  
08.06.2

022 
1 No. 9.82  0.00  9.82  

ii Big Bolaro Pickup  Naik Motors  
08.06.2

022 
1 No. 9.66  0.00  9.66  

iii.  Eicher Pro 2059  S.S. Mirje And Co.  
08.06.2

022 
1 No. 14.59  0.00  14.59  

iv Eicher Pro 3019 S.S. Mirje And Co.  
08.06.2

022 
1 No. 26.13  0.00  26.13  
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……….ANALYSIS OF COST OF PROJECT……… 

 

     The detailed cost of project is listed as under,  

 
     (INR in lakhs) 

S 

NO. 
PARTICULARS 

Supplier /  

Manufacturer 
DOQ QTY 

Basic 

Rate 
GST TOTAL 

  total vehicles        60.20  0.00  60.20  

24 

Offer for EKO Milk Spectra 

Milk Adultration Detection 

Analyser 

            

i. 
EKO Milk Spectra analyzer for 

Milk Adultration Detection 

Shubham computers, 

Masur, Karad, Satara 

31.05.2

022 
1 No.  3.00  0.54  3.54  

ii. Ultrasonic Stirrer     1 No.  0.04  0.01  0.04  

25 
Offer for RMRD Software & 

FTP Server Account 
            

i. 
Dairy Management Software 

Plant (RMRD) 

Shubham computers, 

Masur, Karad, Satara 

27.05.2

022 
1 No.  1.75  0.32  2.07  

ii. FTP Server Charges (1 year)     1 No.  0.08  0.01  0.09  

iii.  
Installation, Commissioning 

& Training 
    1 No.  0.30  0.05  0.35  

26 Computers for office work Shubham Computers 
10.06.2

022 
10 Nos 5.52  0.99  6.51  

27 CC TV Camera A.B. Enterprises 
09.06.2

022 
1 Lot 3.28  0.59  3.87  

  
Total computer, software, 

cctv. 
      13.96  2.51  16.48  

  TOTAL HARD COST       2,088.17  307.82  2,395.99  

32 

Consultancy Fees (Including 

2 Times Project Report Mak-

ing Survey Report Making 

plus GST@18%) 

As per project report     12.00  2.16  14.16  

33 
Advertisement and Sales 

Promotion 
Estimations     30.00  0.00  30.00  

34 Legal & Licenses Fees Estimations     6.00  0.00  6.00  

35 Interest During construction 
Estimations + IDC 3 

MONTHS @9.50% 
    33.65  0.00  33.65  

36 Margin Money Estimations     57.20 0.00  97.33  

  TOTAL SOFT  COST       138.85  2.16  181.14  

  TOTAL PROJECT COST       2,227.15  309.98  2,527.13  

 

The estimated cost of milk processing unit project of M/s Washishti Milk And 

Milk Products Ltd. is supported by land sale deed,  architect estimation, 

equipments  

quotations and offers.  
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➢ COST OF LAND:-  

 

The Company has procured land admeasuring 6700 ² bearing Survey / Gut 

No. 23/1/1/1/10/1 situated at Mouje Pimpali Khurd, Taluka - Chiplun, District – 

Ratnagiri, Maharashtra – 415604, for total consideration of INR 200.00 lakhs.  

The sale deed is  

executed on January 04, 2022. The sale deed is registered with Sub Registrar, 

Chiplun. The sale deed is enclosed for ready ref. in Ch. No. 5.1 of Section 5  

 

The project cost for purchase of land is INR 200.00 lakhs.   

 

➢ ESTIMATED COST OF SITE DEVELOPMENT:-  

 

Site development consists of land levelling, construction of compound wall, 

parking shed, storm water drainage and landscaping. The estimated cost is 

INR 217.53 lakhs. The total area under development is 6700 m² or 72118 ft². It 

works out at ~ INR 300 / ft². Analysing the work planned under site develop-

ment head and the area of land, the cost estimated is reasonable. The esti-

mated cost of site development is supported by quotation of M/s Palindrome 

Spaces, Mumbai.  

 

The estimated project cost for site development is INR 217.53 lakhs.   
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……………….PROJECT CIVIL WORK ESTIMATION …………. 
 

➢ Project Estimation of M/s Palindrome Spaces, for civil work, site development 

and architect and structural engineer desing fee is as under, 

 
The estimated project cost for civil work is INR 947.83 lakhs + gst. The site  

development cost is estimated at INR 217.53 lakhs + gst. The architect &  

structural engineer design fees is INR 29.66 lakhs + gst. Analysing the  

specifications and type of construction, the estimations are reasonable.   
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……………….FINAL DISCOUNTED OFFER …………. 
 

➢ Final discounted offer, dated 02/06/2022, of M/s Goma Process Technologies 

Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to M/s Washishti 

Milk And Milk Products is as under,  

 
The milk unit processing capacity is considered at 30,000 LPD. It is as per the 

offer of Goma’s Milk Processing Plant.  
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……..Page 2 of Final discounted offer, dated 02/06/2022, of M/s Goma Process 

Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to 

M/s Washishti Milk And Milk Products is as under,  

 

 

The offer includes equipments list, technical specifications, price schedule, 

terms and conditions, battery limits.  
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……..Page 3 of Final discounted offer, dated 02/06/2022, of M/s Goma Process 

Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to 

M/s Washishti Milk And Milk Products is as under,  

 
Goma is as ISO 9001, CE Marked European Standard & 3A American Stand-

ard Company specializes in Turnkey Project of Milk Dairy Plant. 
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……..Page 4 of Final discounted offer, dated 02/06/2022, of M/s Goma Process 

Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to 

M/s Washishti Milk And Milk Products is as under, 

 

 
Goma has executed 125 Turnkey Projects of Milk Dairy Plant. Therefore  

Washishti can rely on Goma.  
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……..Page 5 of Final discounted offer, dated 02/06/2022, of M/s Goma Process 

Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to 

M/s Washishti Milk And Milk Products is as under 

 

 
Goma also exports its plants.  
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……..Page 6 of Final discounted offer, dated 02/06/2022, of M/s Goma Process 

Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to 

M/s Washishti Milk And Milk Products is as under,  

 
The equipments list consists of Tanker & Can Section, Powder Mixing Section, 

Milk Processing Section & Storage & Packing Section.  
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……..Page 7 of Final discounted offer, dated 02/06/2022, of M/s Goma Process 

Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to 

M/s Washishti Milk And Milk Products is as under,  

 

 
The equipments list also consists of By Product Section, Miscellaneous  

Section & Utility Section of Refrigeration, steam boiler and air compressor. 
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……..Page 8 of Final discounted offer, dated 02/06/2022, of M/s Goma Process 

Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to 

M/s Washishti Milk And Milk Products is as under,  

 
The equipments list also consists of prefabricated cold room, pipes, fittings, 

cables, conduits & insulation material.  
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……..Page 9 of Final discounted offer, dated 02/06/2022, of M/s Goma Process 

Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD to 

M/s Washishti Milk And Milk Products is as under,  

 

 

The price for supply of milk processing plant 30000 LPD is INR 245 lakhs + freight 

+ gst. It is considered in project cost. The installation and  

commissioning is to be carried out by Washishti under the supervision of 

Goma. Goma’s discounted offer is reasonable and acceptable.  
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……..Page 10 of Final discounted offer, dated 02/06/2022, of M/s Goma Pro-

cess Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD 

to M/s Washishti Milk And Milk Products is as under,  

 
The company has to provided the exclusions during installation.  
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……..Page 11 of Final discounted offer, dated 02/06/2022, of M/s Goma Pro-

cess Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD 

to M/s Washishti Milk And Milk Products is as under,  
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……..Page 12 of Final discounted offer, dated 02/06/2022, of M/s Goma Pro-

cess Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD 

to M/s Washishti Milk And Milk Products is as under,  

 

 

The Terms and Conditions are standard and acceptable. 
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……..Page 13 of Final discounted offer, dated 02/06/2022, of M/s Goma Pro-

cess Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD 

to M/s Washishti Milk And Milk Products is as under,  

 

 

The warranty is for 12 months.  
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……..Page 14 of Final discounted offer, dated 02/06/2022, of M/s Goma Pro-

cess Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD 

to M/s Washishti Milk And Milk Products is as under,  

 

 
The General Terms and Conditions are standard and acceptable. 
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……..Page 15 of Final discounted offer, dated 02/06/2022, of M/s Goma Pro-

cess Technologies Pvt. Ltd., Thane, for supply of Milk Processing Plant 30000 LPD 

to M/s Washishti Milk And Milk Products is as under,  

 

 
The Battery Limits and exclusion is to be provided by company. 
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……………….TECHNO COMMERCIAL OFFER – SOFTNER PLANT 3000 LPH…………. 
 

➢ Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. 

Ltd., Pune, for supply of Softner Plant 3000 LPH to M/s Washishti Milk And Milk 

Products is as under, 
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………..Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of Softner Plant 3000 LPH to M/s Washishti Milk 

And Milk Products is as under, 
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………..Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of Softner Plant 3000 LPH to M/s Washishti Milk 

And Milk Products is as under, 

 

 
The borewell is made inside the premises 
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………..Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of Softner Plant 3000 LPH to M/s Washishti Milk 

And Milk Products is as under, 
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………..Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of Softner Plant 3000 LPH to M/s Washishti Milk 

And Milk Products is as under, 
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………..Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of Softner Plant 3000 LPH to M/s Washishti Milk 

And Milk Products is as under, 

 

 
The quoted price for supply of Softner Plant 3000 LPH is INR 2.24 lakhs + gst. It is 

considered in the project cost. Performance and mechanical Warranty is  

12 months. The quoted price is as per market prices and acceptable. 
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……………….OFFER FOR 160 KVA …………. 
 

➢ Offer for the supply of 160 KVA 3 Phase Koel iGreen DG Set confirming to latest 

CPCB regulations by Kala Genset Pvt. Ltd., is as under,  
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……..Offer for the supply of 160 KVA 3 Phase Koel iGreen DG Set confirming to  

latest CPCB regulations by Kala Genset Pvt. Ltd., is as under,  

 

 

 

The offered price for supply of 160 KVA 3 Phase Koel iGreen DG Set confirming 

to latest CPCB regulations by Kala Genset Pvt. Ltd.,  to M/s Washishti Milk And 

Milk Products Pvt. Ltd., is INR 10.50 lakhs including transportation charges + gst. 

It is considered in the project cost. It is as per market prices and  

acceptable.  
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……..Offer for the supply of 160 KVA 3 Phase Koel iGreen DG Set confirming to  

latest CPCB regulations by Kala Genset Pvt. Ltd., is as under,  

 

 

 

The Warranty is for 24 months or 5000 hours of operation whichever is earlier.  
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……………….OFFER FOR 62.5 KVA…………. 
 

➢ Offer, dated 01/06/2022, for the supply of 62.5 KVA 3 Phase Koel iGreen DG Set  

confirming to latest CPCB regulations by Kala Genset Pvt. Ltd., is as under,  
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…….Offer, dated 01/06/2022, for the supply of 62.5 KVA 3 Phase Koel iGreen 

DG Set  

confirming to latest CPCB regulations by Kala Genset Pvt. Ltd., is as under,  

 

 

The offered price for supply of 62.5 KVA 3 Phase Koel iGreen DG Set confirming 

to latest CPCB regulations by Kala Genset Pvt. Ltd.,  to M/s Washishti Milk And 

Milk Products Pvt. Ltd., is INR 5.31 lakhs including transportation charges + 18% 

gst. It is considered in the project cost. It is as per market prices and  

acceptable.  
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…….Offer, dated 01/06/2022, for the supply of 62.5 KVA 3 Phase Koel iGreen 

DG Set  

confirming to latest CPCB regulations by Kala Genset Pvt. Ltd., is as under,  

 

 

 

The Warranty is for 24 months or 5000 hours of operation whichever is earlier.  
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……………….TECHNO COMMERCIAL OFFER FOR RO PLANT …………. 
 

➢ Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. 

Ltd., Pune for supply of RO Plant 500 LPH to M/s Washishti Milk And Milk Products 

is as under, 
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………..Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of RO Plant 500 LPH to M/s Washishti Milk And 

Milk Products is as under, 
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………..Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of RO Plant 500 LPH to M/s Washishti Milk And 

Milk Products is as under, 
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………..Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of RO Plant 500 LPH to M/s Washishti Milk And 

Milk Products is as under, 
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………..Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of RO Plant 500 LPH to M/s Washishti Milk And 

Milk Products is as under, 

 
The offered price for supply of RO Plant 500 LPH is INR 2.00 lakhs including 

erection and commissioning charges + freight + gst. It is considered in the  

project cost. Performance and mechanical warranty for equipment is 

12months. The offered price is as per market trend and acceptable.  
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……………….TECHNO COMMERCIAL OFFER FOR ETP…………. 
 

➢ Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. 

Ltd., Pune for supply of 50m³/day +  50m³/day capacity Effluent Treatment 

Plant to M/s Washishti Milk And Milk Products is as under, 
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………Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of 50m³/day +  50m³/day capacity Effluent 

Treatment Plant to M/s Washishti Milk And Milk Products is as under, 

 

 
The techno commiercial offer price for supply of 50m³/day +  50m³/day ca-

pacity Effluent Treatment Plant is INR 39.50 lakhs & INR 28.40 lakhs for mechan-

ical and civil jobs + freight + 18% gst. It is considered in the project cost.  

performance and mechanical warranty for equipment is 12 months. The cost is 

reasonable and acceptable.  
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……………….TECHNO COMMERCIAL OFFER FOR STP…………. 
 

➢ Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. 

Ltd., Pune for supply of 5m³/day capacity Sewage Treatment Plant to  

M/s Washishti Milk And Milk Products Pvt. Ltd., is as under, 
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………….Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech  

India Pvt. Ltd., Pune for supply of 5m³/day capacity Sewage Treatment Plant to  

M/s Washishti Milk And Milk Products Pvt. Ltd., is as under, 

 

 

The techno commercial offer price for supply of 5m³/day capacity Sewage 

Treatment Plant is INR 9.75 lakhs & INR 3.50 lakhs for mechanical and civil jobs 

+ freight + 18% gst. It is considered in the project cost. performance and  

mechanical warranty for equipment is 12 months. The cost is reasonable and 

acceptable. 
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………….Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech  

India Pvt. Ltd., Pune for supply of 5m³/day capacity Sewage Treatment Plant to  

M/s Washishti Milk And Milk Products Pvt. Ltd., is as under, 
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……………….TECHNO COMMERCIAL OFFER FOR FLASH MIXER …………. 
 

➢ Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. 

Ltd., Pune for supply of flash mixer to M/s Washishti Milk And Milk Products Pvt. 

Ltd., is as under, 

 

 



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 175 Page 283 

   

 

                   
 
 
 

…………Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of flash mixer to M/s Washishti Milk And Milk 

Products Pvt. Ltd., is as under, 
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…………Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of flash mixer to M/s Washishti Milk And Milk 

Products pvt. Ltd., is as under, 
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…………Techno commercial offer, dated 13/05/2022 by M/s Yash Enviro Tech 

India Pvt. Ltd., Pune for supply of flash mixer to M/s Washishti Milk And Milk 

Products Pvt. Ltd., is as under, 

 

 
 

The techno commercial offer price for supply of flash mixer is INR 9.00 lakhs &  

+ 18% gst. It is considered in the project cost. It is reasonable and acceptable.  
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……………….OFFER FOR TANKS…………. 
 

➢ Offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. Ltd., Pune for supply 

of Tanks (RO & Softner) to M/s Washishti Milk And Milk Products Pvt. Ltd., is as 

under, 

 

 

The offer price for supply of Tanks (RO & Softner) is INR 0.42 lakhs &  + 18% gst. It 

is considered in the project cost. It is as per market prices and acceptable 
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……..Offer, dated 13/05/2022 by M/s Yash Enviro Tech India Pvt. Ltd., Pune for 

supply of Tanks (RO & Softner) to M/s Washishti Milk And Milk Products Pvt. Ltd., 

is as under, 
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……………….COMMERCIAL PROPOSAL FOR REEFER BOX …………. 
 

➢ Commercial proposal, dated 28/04/2022 by M/s Sub Zero Insulation Technolo-

gies Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And Milk Prod-

ucts Pvt. Ltd., is as under, 
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………Commercial proposal, dated 28/04/2022 by M/s Sub Zero Insulation  

Technologies Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And 

Milk Products Pvt. Ltd., is as under, 
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………Commercial proposal, dated 28/04/2022 by M/s Sub Zero Insulation  

Technologies Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And 

Milk Products Pvt. Ltd., is as under, 

 

 

 

The offer price for supply of reefer box on Mahindra Bolero Chassis 1.7T, 9 feet 

long with carrier citimax 280 or thermocoking  C 250 e & reefer box on Eicher 

2095, 14 feet long with carrier citimax 500 or thermocoking 580 is INR 4.71 lakhs 

& INR 7.93 lakhs + 18% gst. It is considered in the project cost. The offer price is 

as per market trends and acceptable.  
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………Commercial proposal, dated 28/04/2022 by M/s Sub Zero Insulation  

Technologies Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And 

Milk Products Pvt. Ltd., is as under, 

 

the warranty is of 1 year.  
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……………….COMMERCIAL PROPOSAL FOR REEFER BOX …………. 
 

➢ Commercial proposal, dated 28/04/2022 by M/s Sub Zero Insulation Technolo-

gies Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And Milk Prod-

ucts Pvt. Ltd., is as under, 
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……………Commercial proposal, dated 28/04/2022 by M/s Sub Zero Insulation 

Technologies Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And 

Milk Products Pvt. Ltd., is as under, 
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……………Commercial proposal, dated 28/04/2022 by M/s Sub Zero Insulation 

Technologies Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And 

Milk Products Pvt. Ltd., is as under, 

 

 

 

The offer price for supply of Supply of Insulated box on Ashok Leyland Dost plus 

8.7 ft long & Supply of Insulated box on Eicher 2049 or TATA  T7 10 ft long is INR 

2.53 lakhs & INR 3.57 lakhs + 18% gst. It is considered as project cost. The offer 

price is as per market trends and acceptable.  
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……………Commercial proposal, dated 28/04/2022 by M/s Sub Zero Insulation 

Technologies Pvt. Ltd., Pune for supply of Reefer Box to M/s Washishti Milk And 

Milk Products Pvt. Ltd., is as under, 

 

 

the warranty is of 1 year.  
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……………….QUOTATION …………. 
 

➢ Quotation of Nilkamal NDDB Crate, dated 03/06/2022 by M/s Nilkamal Ltd., 

Pune for supply of NDDB (pouch crate) to M/s Washishti Milk And Milk Products 

Pvt. Ltd., is as under, 

 

 

The quoted price for supply NDDB pouch crate is INR 205 per crate + 18% gst. It 

is considered as project cost. The quoted price is as per market trends and  

acceptable.  
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……………….QUOTATION …………. 
 

➢ Quotation, dated 03/06/2022, for supply of SS 304 Milk Cans – 40 liters by  

M/s Krishna Defence and Allied Industries Ltd., to M/s Washishti Milk And Milk 

Products Pvt. Ltd., is as under, 

 

 

The quoted price for supply SS Cans is INR 4250 per can + 18% gst. It is  

considered as project cost. The quoted price is as per market trends and  

acceptable.  
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……………….QUOTATION / OFFER FOR BOREWELL…………. 
 

➢ Offer, dated 04/06/2022 by M/s Yash Enviro Tech India Pvt. Ltd., Pune for Bore-

well and related work for M/s Washishti Milk And Milk Products Pvt. Ltd., is as 

under, 

 
Borewell is drilled in the project site  
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……….Offer, dated 04/06/2022 by M/s Yash Enviro Tech India Pvt. Ltd., Pune for 

Borewell and related work for M/s Washishti Milk And Milk Products Pvt. Ltd., is 

as under, 

 
The quoted price for Borewell and related piping work is INR 32.50 lakhs + 18% 

gst. It is considered in the project cost. The quoted price is reasonable and  

acceptable.  
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……………….QUOTATION …………. 
 

➢ Quotation, dated 09/06/2022, for supply of bulk milk cooler by M/s Venture 

Steels Pvt. Ltd., to M/s Washishti Milk And Milk Products Pvt. Ltd., is as under, 
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…….Quotation, dated 09/06/2022, for supply of bulk milk cooler by M/s Ven-

ture Steels Pvt. Ltd., to M/s Washishti Milk And Milk Products Pvt. Ltd., is as under, 
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…….Quotation, dated 09/06/2022, for supply of 2000 ltr bulk milk cooler by  

M/s Venture Steels Pvt. Ltd., to M/s Washishti Milk And Milk Products Pvt. Ltd., is 

as under, 

 

The quoted price for 2000 ltr bulk milk cooler & other items is INR 9.84 lakhs + 

18% gst. It is considered in project cost. Project includes 2 sets of bulk milk 

cooler. The quoted price is as per market trends and acceptable.  
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…….Quotation, dated 09/06/2022, for supply of bulk milk coller by M/s Venture 

Steels Pvt. Ltd., to M/s Washishti Milk And Milk Products Pvt. Lttd., is as under, 

 

 

 

 warranty is for 12 months. 
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…….Quotation, dated 09/06/2022, for supply of bulk milk cooler by M/s Ven-

ture Steels Pvt. Ltd., to M/s Washishti Milk And Milk Products Pvt. Ltd., is as under, 
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……………….QUOTATION …………. 
 

➢ Quotation, dated 08/06/2022, for supply of Road Milk Tanker Cap. 12 KL SS 

Double Compartment by M/s Venture Steels Pvt. Ltd., to M/s Washishti Milk And 

Milk  

Products Pvt. Lttd., is as under, 
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……….Quotation, dated 08/06/2022, for supply of Road Milk Tanker Cap. 12 KL 

SS Double Compartment by M/s Venture Steels Pvt. Ltd., to M/s Washishti Milk 

And Milk Products Pvt. Ltd., is as under, 

 

 

 

The quoted price for supply of Road Milk Tanker Cap. 12 KL SS Double  

Compartment is INR 8.34 lakhs + 18% gst. It is considered in the project cost. 

The quoted price is as per market trends and acceptable.  
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……….Quotation, dated 08/06/2022, for supply of Road Milk Tanker Cap. 12 KL 

SS Double Compartment by M/s Venture Steels Pvt. Ltd., to M/s Washishti Milk 

And Milk Products Pvt. Ltd., is as under, 
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……………….QUOTATION / OFFER …………. 
 

➢ Quotation, dated 09/06/2022, for supply of fire, safety, equipments by M/s 

Sidven, Ratnagiri to M/s Washishti Milk And Milk Products Pvt. Ltd., is as under,   

 

 

The quoted price for installation of fire equipment is INR 24.98 lakhs + 18% gst. 

analysing the area of site, the quoted price is reasonable.  
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……………….QUOTATION …………. 
 

➢ Quotation, for supply and installation of HT line Electrical Equipments by M/s 

Yash Om Enterprises, Chiplun, to M/s Washishti Milk And Milk Products Pvt. Ltd.,  

is as under, 

 
 

The quoted price for supply and installation of HT line Electrical Equipments is 

INR 19.68 lakhs + 18% gst. Analysing the type and rating of equipments, the 

quoted rate / price is reasonable and acceptable.   
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……………….QUOTATION …………. 
 

➢ Quotation, for supply and installation of Street lights, Armoured Cables, MCB 

by  

M/s Pawar Electricals, Chiplun, to M/s Washishti Milk And Milk Products Pvt. Ltd., 

is as under, 

 
The quoted price for supply and installation of Street lights, cables, MCB is  

INR 7.30 lakhs + 18% gst. Analysing the type and rating of equipments, the 

quoted price is reasonable and acceptable.  for other electrical items, the  

estimated cost is INR 8.00 lakhs + gst.  MSEDCL deposit is estimated at INR 25.00 

lakhs.  

 



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 203 Page 283 

   

 

                   
 
 
 

……………….QUOTATION …………. 
 

➢ Quotation for supply of Solar Roof Top Grid Connected system for solar direct  

connection to Utility Grid, via Net meter 60Kwp 3ph, dated 06/06/2022 by  

M/s Maventech, Waraje  to be installed at project site of  M/s Washishti Milk 

And Milk Products Pvt. Ltd., at Chiplun, 

 

The quoted price for supply and installation of 60kwp rooftop solar power plant 

is INR 34.10 lakhs + 12% gst. The quoted price is as per market rates and  

acceptable.   



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 204 Page 283 

   

 

                   
 
 
 

…Quotation for Solar Roof Top Grid Connected system for solar direct connec-

tion to Utility Grid, via Net meter 60Kwp 3ph, dated 06/06/2022 by M/s Ma-

ventech, Waraje ,  
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…Quotation for Solar Roof Top Grid Connected system for solar direct connec-

tion to Utility Grid, via Net meter 60Kwp 3ph, dated 06/06/2022 by M/s Ma-

ventech, Waraje ,  
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……………….QUOTATION FOR LAB & INSTRUMENTS…………. 
 

➢ Quotation, dated 03/06/2022, for supply of lab, chemicals, glassware equip-

ments, by M/s Rainbow Enterprises, Pune, to M/s Washishti Milk And Milk Prod-

ucts Pvt. Ltd., is as under, 
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………Quotation, dated 03/06/2022, for supply of lab, chemicals, glassware  

equipments, by M/s Rainbow Enterprises, Pune, to M/s Washishti Milk And Milk 

Products Pvt. Ltd., is as under, 

 

 
 

The quoted price includes lab equipments and lab instruments for quality  

testing of milk and other products. the quoted price is INR 19.70 lakhs + 18% 

gst. The quoted price is as per market trends and acceptable.  
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………Quotation, dated 03/06/2022, for supply of instruments equipments, by  

M/s Rainbow Enterprises, Pune, to M/s Washishti Milk And Milk Products Pvt. 

Ltd., is as under, 
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………Quotation, dated 03/06/2022, for supply of instruments equipments, by  

M/s Rainbow Enterprises, Pune, to M/s Washishti Milk And Milk Products Pvt. 

Ltd., is as under, 
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………Quotation, dated 03/06/2022, for supply of instruments equipments, by  

M/s Rainbow Enterprises, Pune, to M/s Washishti Milk And Milk Products Pvt. 

Ltd., is as under, 
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………Quotation, dated 03/06/2022, for supply of instruments equipments, by  

M/s Rainbow Enterprises, Pune, to M/s Washishti Milk And Milk Products Pvt. 

Ltd., is as under, 

 

 
 

 

 

 

 

 



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 212 Page 283 

   

 

                   
 
 
 

……………….QUOTATION FOR LABORATORY FURNITURE …………. 
 

➢ Quotation, dated 10/06/2022, for supply of laboratory furniture, table by M/s 

AS Lab Solutions, Vadodara, to M/s Washishti Milk And Milk Products Pvt. Ltd., is 

as under, 
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………Quotation, dated 10/06/2022, for supply of laboratory furniture, table by  

M/s AS Lab Solutions, Vadodara, to M/s Washishti Milk And Milk Products Pvt. 

Ltd., is as under,  

 

 

 

The quoted price for supply of laboratory furniture, table is INR 10.56 lakhs + 

18% gst. Analysing the type of furniture and quantity, the quoted price  

is reasonable and acceptable.  
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……………….QUOTATION …………. 
 

➢ Quotation cum Proforma Invoice, dated 08/06/2022, for supply of Ashok Ley-

land  

Bada Dost M/s Lucky Auto, Kolhapur, to M/s Washishti Milk And Milk Products 

Pvt. Ltd., is as under, 

 

The quoted price for supply of Ashok Leyland Bada Dost is INR 9.82 lakhs.  

the quoted price is as per market rates and acceptable.  
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……………….QUOTATION …………. 
 

➢ Quotation  dated 08/06/2022, for supply of Big Bolero Pickup by M/s Naik Mo-

tors, Ratnagiri, to M/s Washishti Milk And Milk Products Pvt. Ltd., is as under, 

 

 
 

The quoted price for supply of Big Bolero Pickup is INR 9.66 lakhs.  

The quoted price is as per market rates and acceptable.  
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……………….QUOTATION …………. 
 

➢ Quotation  dated 08/06/2022, for supply of Eicher Pro 2059 CBC BS-6 by M/s 

S.S. Mirje and Co. Kolhapur, to M/s Washishti Milk And Milk Products Pvt. Ltd.,  

is as under, 

 
 

The quoted price for supply of Eicher Pro 2059 CBC BS-6 is INR 14.59 lakhs.  

The quoted price is as per market rates and acceptable.  
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……………….QUOTATION …………. 
 

➢ Quotation  dated 08/06/2022, for supply of Eicher Pro 3019 SLP CBC BS-6 by  

M/s S.S. Mirje and Co. Kolhapur, to M/s Washishti Milk And Milk Products Pvt. 

Ltd., is as under, 

 

 
The quoted price for supply of Eicher Pro 3019 SLP CBC BS-6 is INR 26.13 lakhs. 

The quoted price is as per market rates and acceptable.  
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……………….OFFER FOR EKO ANALYZER …………. 
 

➢ Offer, dated 31/05/2022 by M/s Shubham Computers, Karad, Satara, for supply 

of EKO Milk Spectra Milk Adultration Detection Analyzer to M/s Washishti Milk 

And Milk Products Pvt. Ltd., is as under, 

 

 

 

The quoted price for supply of EKO Milk Spectra Milk Adultration Detection  

Analyzer and Ultrasonic Stirrer is INR 3.035 lakhs + 18% gst. It is considered in 

the project cost. Warranty is 12 months. the quoted price is as per market trend 

and acceptable. 
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……………….QUOTATION FOR RMRD SOFTWARE …………. 
 

➢ Qupotation, dated 27/05/2022 by M/s Shubham Computers, Karad, Satara, for  

supply of RMRD Sotware & FTP Server Account to M/s Washishti Milk And Milk 

Products Pvt. Ltd., is as under, 

 

 

 

The quoted price for supply of RMRD Sotware & FTP Server Account is  

INR 2.125 lakhs + gst. It is considered in the project cost. Warranty is 12 months. 

It is reasonable and acceptable. 
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……………….QUOTATION …………. 
 

➢ Quotation dated 10/06/2022, for supply of Computer, Printer and UPS by  

M/s Shubham Computers, to M/s Washishti Milk And Milk Products Pvt. Ltd.,  

is as under, 

 

 

 

 

The quoted price for supply of Computer, Printer and UPS is INR 5.52 lakhs + 

18% gst. The quoted price is as per market rates and acceptable. 
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……………….QUOTATION …………. 
 

➢ Quotation dated 09/06/2022, for supply of CCTV system by M/s A.B. Enterpris-

es, Chiplun, to M/s Washishti Milk And Milk Products Pvt. Ltd., is as under, 

 

 

 

The quoted price for supply and installation of CCTV is INR 2.32 lakhs + 18% gst. 

The quoted price is as per market rates and acceptable.  
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……………….QUOTATION …………. 
 

➢ Quotation dated 09/06/2022, for supply of EPABX system by M/s A.B. Enterpris-

es, Chiplun, to M/s Washishti Milk And Milk Products Pvt. Ltd., is as under, 

 

 

 

The quoted price for supply and installation of EPABX is INR 0.96 lakhs + 18% 

gst. The quoted price is as per market rates and acceptable. 
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……………….ESTIMATED COST OF AUTOMATIC WEIGHING SCALE …………. 
 

The company has proposed Automatic Electronic Weigh bridge including civil 

work of  Capacity 60 Tons. The quotation is not provided to us.The Company 

has estimated cost of Automatic Electronic Weigh bridge including civil work - 

Cap. 60 Ton at INR 10 lakhs. it is as per market trend and acceptable.  

 

……………….ESTIMATED SOFT COST …………. 

 

➢ Consultancy Fees:-  It includes 2 Times Project Report Making Survey Report  

Making plus GST@18% and consultancy charges for project. It is INR 12.00 lakhs 

+ gst. 

 

➢ Advertisement and Sales Promotion:-  Advertising presents a reason to buy a 

product and sales promotion offers a short-term incentive to purchase. It is es-

timated at INR 30.00 lakhs. It is reasonable.  

 

➢ Legal & Licenses Fees:-  It includes fees for formation of company and for issue 

of cleareances. It is estimated at INR 6.00 lakhs. It is reasonable.  

 

➢ Preliminary & Pre operative Exp:-  The preliminary and pre-operative expenses 

are estimated at INR 33.65 lakhs.  

 

All the above expenses are written off for 5 years.  

 

➢ Margin for working capital :- It is 25% of working capital requirement for 1st year 

of operations. It is estimated at INR 57.20 lakhs. The working is in next section.  

 

Analysing the specifications of construction, plant and machinery, electrical 

items, software, vehicles and quantity, the overall project cost is reasonable. 

We have compared the quoted / offered prices with the market prices availa-

ble on public domain and found that the quoted / offered price is as per mar-

ket trend and acceptable. The estimated project cost should be considered 

for sanctioning of credit facilities. 
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8. MARKET ANALYSIS 
      

In this part the TEV consultant / appraiser has reviewed the,  

 

➢ Raw milk procurement plans, 

➢ Raw milk supply assurance letter, 

➢ Pasteriuzed milk distribution assurance letter, 

➢ Raw milk purchase prices, 

➢ products selling prices, 

➢ marketing plans. 
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………..MARKET ANALYSIS 

 

PROCUREMENT PLANS                                                                                              …….8.1 
 

The Company proposes to procure raw cow milk and buffalo milk as per the 

demand of the market.  

The raw milk shall be collected from farmers in an around Chiplun Taluka by 

putting up milk collection centers in each area as per the raw milk availability. 

Company has also plans to procure milk from surrounding areas of Satara dis-

trict and transport the raw milk through the S.S. Milk Cans or the Road Milk 

Tankers.  

Company has plans to provide the dairy farmers with required quantity of 

fodder /  

cattle feed, A.I. Aid, Veterinary Aid, Medicine to animals. Company has pro-

posed to float a scheme to attract farmers to buy additional buffalos / cows 

through Chiplun Nagari Sahakari Patsanstha Ltd., facility and will stand a 

guarantee to the Patsanstha.  

The above scheme can help to create own production farmers chain. It can 

increase the income of the farmers. Similarly, it will benefit to the company to 

procure original / pure unadulterated farm fresh cow / buffalo milk. 

 Company has plans to deploy the procurement staff on the route system as 

well as for the management of milk collection centers. Company aims to tie 

up with established milk vendors who are collecting bulk milk in nearby areas.   

The purchase price of the raw milk shall be decided on the basis of the quality 

of milk i.e. Fat %, SNF –Solids not fat, Protein content and Acidity test as well as 

adulteration test. The price offered shall be higher than the local milk price be-

ing presently offered in the market as company is setting up a special clean 

milk production and standards for the dairy farm milk as such a special bonus 

price / rate will be offered to the dairy farm milk. The present prices of milk es-

timated in 1st year of operations is as under:- 

 

TYPE Quality 2022-23 

Raw Cows Milk 3.5% Fat & 8.5 % SNF INR 37 / liter 

Raw Buffalo Milk 6% Fat & 9 % SNF INR 50/ liter 

 

 

Onwards, Company has projected an increase of 2.5% on milk price yoy.  

 

Also the company has received assurance letters for supply of raw cow and  

buffalo milk from various parties. The assurance letters are discussed in next 

chapter.  
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………..MARKET ANALYSIS 

 

RAW MILK SUPPLY ASSURANCE LETTER                                                               …….8.2 
 

Following organizations has assured to Waishishti for supply of raw cow and 

raw buffalo milk through letter are as under,  

 

• M/s Rajmaithili Milk & Milk Products LLP., Karad, Satara, assurance letter for 

supply of raw cow and buffalo milk to M/s Washishti Milk And Milk Products Pvt. 

Ltd. 

• M/s Patan Taluka Sahakari Doodh Upadhak Prakriya Sangh Ltd., Patan, Dist. 

Satara,  

assurance letter for supply of 2,000 liters/day of raw cow and buffalo milk to  

M/s Washishti Milk And Milk Products Pvt. Ltd. 

• M/s Laxmi Agro, Chiplun, assurance letter for supply of 2,000 liters / day of raw 

cow and buffalo milk to M/s Washishti Milk And Milk Products Pvt. Ltd.  

• Assurance letter from Shri Abhijit Jadhav for supply of 2,000 liters / day of raw 

cow and buffalo milk to M/s Washishti Milk And Milk Products Pvt. Ltd.  

• M/s Shriniwas Multistate Co-op Milk And Agro Processing Society Ltd., Undhale,  

Tal. Karad, Dist. Satara, assurance letter for supply of 2,000 liters / day of raw 

cow and buffalo milk to M/s Washishti Milk And Milk Products Pvt. Ltd.  

 

The letters are provided for ready reference. 
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• M/s Rajmaithili Milk & Milk Products LLP., Karad, Satara, assurance letter for 

supply of raw milk to M/s Washishti Milk And Milk Products Pvt. Ltd.,  

 

As per above letter, the LLP collects 16500 liters of raw cow milk and buffalo 

milk and has assured to supply the same to Washishti as per requirement.  
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• M/s Patan Taluka Sahakari Doodh Upadhak Prakriya Sangh Ltd., Patan, Dist.  

Satara, assurance letter for supply of 2,000 liters/day of raw cow and buffalo 

milk to M/s Washishti Milk And Milk Products Pvt. Ltd. 

 

 

As per above letter, the Patan Sangh collects 10,000 liters of raw cow milk and 

buffalo milk and has assured to supply the 2,000 liters / day to Washishti.  
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• M/s Laxmi Agro, Chiplun, assurance letter for supply of raw milk of 2,000 liters / 

day to M/s Washishti Milk And Milk Products Pvt. Ltd.  

 

As per above letter, M/s Laxmi Agro, has assured to supply the 2,000 liters / 

day of raw cow and buffalo milk to Washishti.  
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• Assurance letter from Shri Abhijit Jadhav for supply of raw milk of 2,000 liters / 

day to M/s Washishti Milk And Milk Products Pvt. Ltd.  

 

 

As per above letter, Shri Abhijit Jadhav has assured to supply the 2,000 liters / 

day of raw cow and buffalo milk to Washishti.  
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• M/s Shriniwas Multistate Co-op Milk And Agro Processing Society Ltd., Undhale, 

Tal. Karad, Dist. Satara, assurance letter for supply of raw cow & buffalo milk of 

2,000 liters / day to M/s Washishti Milk And Milk Products Pvt. Ltd.  

 

As per above letter, M/s Shriniwas Multistate Co-op Milk And Agro Processing 

Society Ltd., Undhale, Tal. Karad, Dist. Satara, collects 15000 liters of raw cow 

and buffalo milk per and has assured to supply the same to Washishti as per 

requirement.  
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SUMMARY OF ASSURANCE LETTER 

 

S No. Name of Party Assured quantity (max) 

1. M/s Rajmaithili Milk & Milk Products LLP., Karad, Satara  16500 liters /day 

2. 
M/s Patan Taluka Sahakari Doodh Upadhak Prakriya Sangh 

Ltd., Patan, Dist. Satara 
2000 liters / day 

3. M/s Laxmi Agro, Chiplun 2000 liters / day 

4. Shri Abhijit Jadhav 2000 liters / day 

5. 
M/s Shriniwas Multistate Co-op Milk And Agro Processing 

Society Ltd., Undhale, Tal. Karad, Dist. Satara, 
15000 liters / day 

 Total  37,500 liters / day 

 

As per above letters from various parties, the maximum assured milk supply is  

37,500 liters / day. The company can procure as per there requirement. The  

assured raw milk supply makes the project viable. 
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………..MARKET ANALYSIS 

 

MILK DISTRIBUTION ASSURANCE LETTER                                                            …….8.3 

 

• M/s Shree Mahalaxmi Agency, Chiplun, Ratnagiri, assurance letter to M/s 

Washishti Milk And Milk Products Pvt. Ltd. for distribution of Pasteurized Milk in 

the range of 5,000 liters / day to 6,000 liters / day.  

• Assurance letter from Shri Dinesh Vijay Samant to M/s Washishti Milk And Milk  

Products Pvt. Ltd., for distribution of pasteurized milk 3,000 liters per day and 

milk by products in Sindhudurg district.  

 

As per above letters from 2 parties for the assured milk supply helps to make  

project activtities feasible.  

 

Also, the consumption of pouch milk in Ratnagiri, Raigad and Sindhudurg  

district, which is near to Washishti milk processing unit, is more than 2 lakhs  

liters per day. At the 90% utilization of unit, the production of unit is ~ 24000  

liters per day. So, it may not be difficult to Washishti to sale 10% of market  

requirement. Similarly, Washishti can sale its value added product in the same 

market.  
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➢ M/s Shree Mahalaxmi Agency, Chiplun, Ratnagiri, assurance letter to  

M/s Washishti Milk And Milk Products Pvt. Ltd. for distribution of Pasteurized Milk 

in the range of 5,000 liters / day to 6,000 liters / day.  
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➢ Assurance letter from Shri Dinesh Vijay Samant to M/s Washishti Milk And Milk  

Products Pvt. Ltd., for distribution of pasteurized milk and milk products in Sind-

hudurg district is as under,  

 

 
 

………..MARKET ANALYSIS 
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RAW MILK MARKET PRICES                                                                                      …….8.4 

 
The procurement prices of raw milk estimated in 1st year of operations by the  

Company is as under:- 

 

TYPE Quality 2022-23 

Raw Cows Milk 3.5% Fat & 8.5 % SNF INR 37 / liter 

Raw Buffalo Milk 6% Fat & 9 % SNF INR 50/ liter 

 

Onwards, Company has projected an increase of 2.5% on milk price yoy.  

 

While referring to the website http://www.gokulmilk.coop/procurement.html,, 

Average milk purchase price of Gokul for Buffalo milk is INR 49.75 per liter and 

for Cow milk it is INR 31.19 per liter.  

 

While referring to the website https://dairynews7x7.com/tag/procurement-

price-milk/, the cow milk purchase price is INR 35.50 to INR 38.50 landed cost 

at plant.  

 

While referring to the website 

https://dir.indiamart.com/search.mp?ss=fresh+raw+ buffalo+milk&src=as-

context,  the fresh buffalo milk sold by shreyas milk is at INR 54 /  

liter.  

  

It can be stated that the raw cow milk procurement prices estimated by  

Washishti is more than Gokul and in between as per dairy news. Washishti raw 

cow procurement prices is acceptable.  

 

Similarly, the raw buffalo milk procurement prices estimated by Washsishti is 

close to Gokul and less than shreyas milk. It is acceptable.  

 

Sensitivity analysis is made by increasing raw milk procurement prices by 5%. 

 

 

 

 

 

 

 

 

http://www.gokulmilk.coop/procurement.html
https://dairynews7x7.com/tag/procurement-price-milk/
https://dairynews7x7.com/tag/procurement-price-milk/
https://dir.indiamart.com/search.mp?ss=fresh+raw
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………..MARKET ANALYSIS 

 

PRODUCTS SELLING PRICES                                                                                    …….7.5 

 
The products selling prices estimated by Washishti estimated in 1st year of op-

erations by the Company is as under:- 

 

Products description Unit Prices 

Pasteurized Buffalo Milk  INR / Ltr 62.00 

Pasteurized Mixed Milk INR / Ltr 52.00 

Dahi  INR / Ltr 150.00 

Lassi  INR / Ltr 150.00 

Paneer INR Kgs 375.00 

Shrikhand / Amrakhand INR / Ltr 175.00 

Yogurt INR / Ltr 150.00 

Ghee INR / kgs 475.00 

 

Gokul Cow Milk pouch prices per liter.   
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warana milk buffalo prices  

 

https://www.bigbasket.com/pd/40206291/warana-long-life-milk-uht-toned-1-

l-carton/ 

 

As per information available on 

https://indianexpress.com/article/cities/pune/amul-to-increase-fresh-milk-

price-by-rs-2-per-litre-7795414/, Amul cow milk will be at Rs 26 per 500 ml.  

 

Referring the above available information on public domain, the products  

selling prices estimated by Washishti estimated in 1st year of operations by the 

Company in FY 2022-23 is as per market trend. The company has not project-

ed any increase in milk selling prices for total term loan repayment period. The  

estimated prices are reasonable. Sensitivity analysis is made by reducing  

prices by 5%. 

 

 

 

 

 

 

 

 

 

 

 

https://www.bigbasket.com/pd/40206291/warana-long-life-milk-uht-toned-1-l-carton/
https://www.bigbasket.com/pd/40206291/warana-long-life-milk-uht-toned-1-l-carton/
https://indianexpress.com/article/cities/pune/amul-to-increase-fresh-milk-price-by-rs-2-per-litre-7795414/
https://indianexpress.com/article/cities/pune/amul-to-increase-fresh-milk-price-by-rs-2-per-litre-7795414/
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➢ Dahi Prices:-  

 

As per information available on https://connect2india.com/Dahi-Curd,  

 

 

 

The avg. market price of Dahi curd is INR 22 / 125 gram. It means that  

INR 176 per kg. Washishti has estimated price of INR 150 / liter to compete. It is 

acceptable.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://connect2india.com/Dahi-Curd
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➢ Lassi Prices:-  

 

https://www.indiamart.com/aarey-milk-products-mkd-sarpl/other-

products.html 

 

The Aarey Meethi Lassi Prices is INR 30 / 200 ml. it works out at INR 150 / liter.  

 

As per information available on https://www.indiamart.com/proddetail/200ml-

fresh-curd-lassi-23198051073.html?pos=4&pla=n,  

 
 

The cool storage liquid 200 ml fresh curd lassi sold by Supekar, Pune is INR 30 / 

200 ml. it works out at INR 150 / liter.  

https://www.indiamart.com/proddetail/200ml-fresh-curd-lassi-23198051073.html?pos=4&pla=n
https://www.indiamart.com/proddetail/200ml-fresh-curd-lassi-23198051073.html?pos=4&pla=n
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The selling prices of Lassi estimated by Washishti estimated in 1st year of opera-

tions by the Company is INR 150 / liter. It is as per market trend and accepta-

ble.  

 

➢ Paneer Prices:-  

 

As per information available, Amul paneer is INR 378 / kg,  

 

 

Gokul Malai Panner is INR 75 / 200 gms. It is INR 375 / kg. 
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The selling prices of paneer by Washishti estimated in 1st year of operations by 

the Company is INR 375 / kg. It reasonable and as per market trend and ac-

ceptable.  

 

 

➢ Shrikhand Prices:-  

As per information available, Warana shrikhand prices is INR / 500 gm. 

 

 

As per information available, Gokul Real shrikhand is at INR 200/kg. 

 

 

The Warana Shrikhand selling prices is INR 100 / half kg, while Gokul is at  

INR 200 /Kg. Washishti has estimated INR 175 / kg in 1st year of operations by 

the Company. It reasonable and as per market trend and acceptable  
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➢ Yoghurt Prices:-  

 

As per information available, Yoghurt price is INR 20 / 75 gms.  

 

 

As per information available, Yoghurt price is INR 150 / kg.  

 
 

The sale prices of yoghurt estimated by Washishti is INR 150 / liters. It is as per  

market trend and acceptable. 
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➢ Ghee Prices:-  

 

As per information available, the unbranded Ghee price is INR 400 / kg.  

 

 

As per information available, Amul Pure Ghee Price is INR 470 / kg,  

 

 

 

Washishti has estimated ghee price at INR 475 / kg. It is as per market trend 

and  

acceptable.  

 

Washishti’s product estimated and projected sale prices is as per market trend 

and acceptable.  
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………..MARKET ANALYSIS 

 

MARKETING PLANS                                                                                                    …….8.6 

 
Washishti can produce and sale the dairy products as per market competition,  

demand, and requirement. Suppose if there is only requirement for buffalo 

milk, then company will mix cow milk with buffalo milk to increase the desired 

fat level. Also if there is demand for mix milk, then company will remove the 

excess fat from buffalo milk. This fat can be further breakdown to get more mix 

milk. Suppose if there is huge demand for Ghee, company will directly pro-

duce Ghee. At the worst, if there is no demand for dairy products of Washishti, 

then the company can sell the collected milk to some other processing unit 

with a margin of INR 3 / liter.  

 

Company will sale the milk and milk products under the Washishti brand name. 

To support the sales, Company has other plans in the basket.  

 

Gokul sells roughly 7000 liters of milk in Chiplun. The transport cost effects the 

margin of Gokul. Therefore, Company is in talks with Gokul to make Gokul milk 

at Washishti Milk Processing Unit at Chiplun. It can earn INR 3 / liter to Washishti. 

Similarly,  

Washishti plans to tie with other brands like Amul, Mahananda etc. It will re-

duce to reduce the depence on Washishti brand.  

 

Similarly, Company aims to provide fodder, veterinary, cattle food to farmers. 

This will ensure the uninterrupted milk supply from farmers. Company will de-

duct the cost from farmers earning.  

 

The above initiatives can help the company’s operations to be viable.  

 

 

We are of the opinion that, based on the background  of Promoters, the  

proposed business plans, and supporting plans and market scenario, the  

Company can realize the projected plans. Company should target hoteliers,  

restuarants, road side tea supplier by supplying milk at reduced rates but of 

market quality.  

 

Sensitivity analysis is made to check the debt servicing at reduced revenue. 

We also recommend that, company should expand its production capacity in 

an year or two, since it is a volume game.  
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9. FINANCIAL ANALYSIS 
      

In this part the TEV consultant / appraiser has reviewed the,  

 

➢ projected profit and loss statement. 

➢  assumptions on projected profit and loss. 

➢ projected balance sheet statement 

➢ projected cash flow statement 

➢ projected working capital  

➢ projected depreciation schedule 

➢ projected term loan repayment schedule 

➢ projected breakeven  

➢ projected IRR 

➢ projected DSCR 

➢ sensitivity analysis. 
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……..FINANCIAL ANALYSIS  

 

PROJECTED PROFIT & LOSS STATEMENT  - BASE CASE                                    …….9.1 
 

 From FY 2022-23 to 2026-27 

 
(INR in lakhs) 

PARTICULARS 2022-23 2023-24 2024-25 2025-26 2026-27 

INSTALLED CAPACITY 30000 30000 30000 30000 30000 

CAPACITY UTILISATION  30% 60% 80% 90% 90% 

A. NET SALES  
     

 - Milk Products 2533.48 5192.71 7151.13 7989.69 8006.11 

B. COST OF PRODUCTION 
     

1. Raw Milk Purchase 1008.18 3539.98 4834.09 5580.75 5710.53 

2. Outward Transport 50.55 100.45 137.51 158.62 162.31 

3. Manufacturing Expenses 97.04 121.63 127.71 134.10 140.80 

4. Packaging Cost 59.31 123.46 174.26 198.15 202.76 

5. Salary  249.72 274.69 302.16 332.38 365.62 

TOTAL COST OF PRODUCTION 1464.81 4160.22 5575.73 6403.99 6582.01 

ADD: Opening Stock 0.00 44.20 110.60 151.41 171.53 

Less : Closing Stock 44.20 110.60 151.41 171.53 173.20 

C. COST OF SALES  1420.61 4093.82 5534.92 6383.87 6580.34 

D. GROSS PROFIT 1112.87 1098.89 1616.21 1605.82 1425.77 

GENRAL & ADMISTRATION EXPENSES 40.20 43.29 46.64 50.28 50.28 

E. FINANCIAL CHARGES  
     

     Interest on : 
     

     -  Term Loan  99.75 127.46 106.22 84.05 61.88 

     -  Working Capital 17.16 36.17 50.15 56.05 56.17 

      - Bank charges 1.00 1.00 1.00 1.00 1.00 

F. SELLING & ADM. EXPENSES 132.00 147.00 161.70 177.87 177.87 

 - Expenses w/off 16.33 16.33 16.33 16.33 16.33 

G. DEPRECIATION 139.27 127.45 117.48 109.14 113.81 

 SUB TOTAL [ E TO J ] 445.71 498.70 499.61 494.73 477.35 

K. PROFIT BEFORE TAX 667.16 600.18 1116.60 1111.09 948.42 

LESS : TAXATION 186.80 168.05 312.65 311.11 265.56 

L. NET PROFIT  480.35 432.13 803.95 799.99 682.86 
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From FY 2027-28 to 2029-30 

 
(INR in lakhs) 

PARTICULARS 2027-28 2028-29 2029-30 

INSTALLED CAPACITY 30000 30000 30000 

CAPACITY UTILISATION  90% 90% 90% 

A. NET SALES  
  

 

 - Milk Products 8006.11 8006.11 8006.11 

B. COST OF PRODUCTION 
  

 

1. Raw Milk Purchase 5868.56 5970.10 6108.10 

2. Outward Transport 166.00 169.68 173.37 

3. Manufacturing Expenses 147.84 155.23 162.99 

4. Packaging Cost 207.37 211.97 216.58 

5. Salary  402.18 442.39 486.63 

TOTAL COST OF PRODUCTION 6791.94 6949.39 7147.68 

ADD: Opening Stock 173.20 174.64 176.09 

Less : Closing Stock 174.64 176.09 177.64 

C. COST OF SALES  6790.50 6947.94 7146.13 

D. GROSS PROFIT 1215.61 1058.17 859.98 

GENRAL & ADMISTRATION EXPENSES 50.28 50.28 50.28 

E. FINANCIAL CHARGES  
  

 

     Interest on : 
  

 

     -  Term Loan  39.72 17.55 0.92 

     -  Working Capital 56.17 56.17 56.17 

 - Processing charges 0.00 0.00 0.00 

 - Bank charges 1.00 1.00 1.00 

F. SELLING & ADM. EXPENSES 177.87 177.87 177.87 

 - Expenses w/off 0.00 0.00 0.00 

G. DEPRECIATION 106.45 99.91 94.05 

 SUB TOTAL [ E TO J ] 431.49 402.39 380.29 

K. PROFIT BEFORE TAX 784.12 655.38 479.69 

LESS : TAXATION 219.55 183.51 134.31 

L. NET PROFIT  564.57 471.88 345.38 
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………..FINANCIAL ANALYSIS  

 

ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT                            …….9.2 

 

➢ UTILIZATION OF INSTALLED CAPACITY – LITERS PER DAY LPD 
 

Particulars 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

Installed capacity LPD 30000 30000 30000 30000 30000 30000 30000 30000 

Capacity utilisation  30% 60% 80% 90% 90% 90% 90% 90% 

Total utilized capacity LPD 9000 18000 24000 27000 27000 27000 27000 27000 

 

The capacity of Goma Milk processing plant is 3000 LPH- Liters per hour or 

30000  

Liters per day. It is the processing capacity of raw milk. It is considered as in-

stalled capacity. Total utilized capacity is installed capacity X capacity utiliza-

tion.Company envisages commencement of commercial production from 

October 2023.  

 

➢ PROCUREMENT PLANS 

 

Company has estimated to purchase raw buffalo milk & raw cow milk in the  

following manner,    

 

PARTICULARS 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

Raw Buffalo Milk - LPD 4000 8000 10000 12000 12000 12000 12000 12000 

Cow Milk - LPD 5000 10000 14000 15000 15000 15000 15000 15000 

Total LPD 9000 18000 24000 27000 27000 27000 27000 27000 

 

➢ YIELD PER DAY 

Particulars  Unit  
2022- 

23 

2023- 

24 

2024- 

25 

2025- 

26 

2026- 

27 

2027- 

28 

2028- 

29 

2029- 

30 

Pasteurized Buffalo Milk  Ltr / day 3900 7800 9750 11700 11700 11700 11700 11700 

Pasteurized Mixed Milk Ltr / day 3900 7800 10920 11700 11700 11700 11700 11700 

Dahi  Ltr / day 200 400 550 600 600 600 600 600 

Lassi  Ltr / day 200 400 550 600 600 600 600 600 

Paneer Kgs / day 200 400 550 600 600 600 600 600 

Shrikhand / Amrakhand Ltr / day 200 400 550 600 600 600 600 600 

Yogurt Ltr / day 150 400 550 600 600 600 600 600 

Ghee Kgs / day 150 300 500 550 550 550 550 550 

Total   8900 17900 23920 26950 26950 26950 26950 26950 
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………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT…….. 

 

Since the Fat / SNF of buffalo milk is high, therefore its yield is considered at 

97.5% of  raw buffalo milk procurement. Mixed Milk Fat / SNF is 4.5 / 8.0. There-

fore some  

portion of buffalo milk is mixed with cow milk to get the desired results. Dahi, 

Lassi, Paneer, Shrikhand, Yogurt, Ghee is estimated quantity produced out of 

cow milk. Therefore Mixed milk yield is considered at 78% of raw cow milk pro-

curement.  

It is yield per day X 365 days / 100000 

 

➢ YIELD PER ANNUM IN LAKHS  - FY 2022-23 to 2026-27 

 
Particulars  2022-23 2023-24 2024-25 2025-26 2026-27 

Pasteurized Buffalo Milk –Lakhs Ltrs 14.24 28.47 35.59 42.71 42.71 

Pasteurized Mixed Milk- Lakhs Ltrs 14.24 28.47 39.86 42.71 42.71 

Dahi- Lakhs Ltrs  0.73 1.46 2.01 2.19 2.19 

Lassi- Lakhs Ltrs 0.73 1.46 2.01 2.19 2.19 

Paneer-Lakhs kgs 0.73 1.46 2.01 2.19 2.19 

Shrikhand / Amrakhand-Lakhs Ltrs 0.73 1.46 2.01 2.19 2.19 

Yogurt-Lakhs Ltrs 0.55 1.46 2.01 2.19 2.19 

Ghee-Lakhs kgs 0.55 1.10 1.83 2.01 2.01 

Total  32.49 65.34 87.31 98.37 98.37 

365 days is considered per annum, since milk is daily consumed.  

 

➢ YIELD PER ANNUM IN LAKHS  - FY 2027-28 to 2028-29 

 
Particulars  2027-28 2028-29 2029-30 

Pasteurized Buffalo Milk –Lakhs Ltrs 42.71 42.71 42.71 

Pasteurized Mixed Milk- Lakhs Ltrs 42.71 42.71 42.71 

Dahi- Lakhs Ltrs  2.19 2.19 2.19 

Lassi- Lakhs Ltrs 2.19 2.19 2.19 

Paneer-Lakhs kgs 2.19 2.19 2.19 

Shrikhand / Amrakhand-Lakhs Ltrs 2.19 2.19 2.19 

Yogurt-Lakhs Ltrs 2.19 2.19 2.19 

Ghee-Lakhs kgs 2.01 2.01 2.01 

Total  98.37 98.37 98.37 
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………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT…….. 
 

➢ NET SALES PER ANNUM 
 

          (INR in lakhs) 

Particulars INR / unit 2022-23 2023-24 2024-25 2025-26 2026-27 

Pasteurized Buffalo Milk  62.00 882.57 1765.14 2206.43 2647.71 2647.71 

Pasteurized Mixed Milk 52.00 740.22 1480.44 2072.62 2220.66 2220.66 

Dahi  150.00 109.50 229.95 316.18 328.50 344.93 

Lassi  150.00 109.50 229.95 316.18 344.93 344.93 

Paneer 375.00 273.75 574.88 790.45 862.31 862.31 

Shrikhand / Amrakhand 175.00 127.75 268.28 368.88 402.41 402.41 

Yogut 150.00 82.13 229.95 316.18 344.93 344.93 

Ghee 475.00 260.06 520.13 910.22 1001.24 1001.24 

TOTAL 
 

2585.48 5298.71 7297.13 8152.69 8169.11 

Less Handling losses 2% 52 106 146 163 163 

TOTAL SALES  2533.48 5192.71 7151.13 7989.69 8006.11 

Milk Sales prices are not increased on yoy basis. Milk byproducts prices are  

increased by 5% in 3rd year of operations. Onwards it is kept unchanged. It can 

help to become tthe preferred producer of milk and milk products in the mar-

ket. 
 

         (INR in lakhs) 

Particulars INR / unit 2027-28 2028-29 2029-30 

Pasteurized Buffalo Milk  62.00 2647.71 2647.71 2647.71 

Pasteurized Mixed Milk 52.00 2220.66 2220.66 2220.66 

Dahi  150.00 344.93 344.93 344.93 

Lassi  150.00 344.93 344.93 344.93 

Paneer 375.00 862.31 862.31 862.31 

Shrikhand / Amrakhand 175.00 402.41 402.41 402.41 

Yogut 150.00 344.93 344.93 344.93 

Ghee 475.00 1001.24 1001.24 1001.24 

TOTAL 
 

8169.11 8169.11 8169.11 

Less Handling losses 2% 163 163 163 

TOTAL SALES  8006.11 8006.11 8006.11 

 

 

 

 



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 252 Page 283 

   

 

                   
 
 
 

 

………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT…….. 

 

Company has estimated to purchase raw buffalo milk & raw cow milk in the  

following manner,    

 

PARTICULARS 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

Raw Buffalo Milk - LPD 4000 8000 10000 12000 12000 12000 12000 12000 

Cow Milk – LPD 5000 10000 14000 15000 15000 15000 15000 15000 

Total LPD 9000 18000 24000 27000 27000 27000 27000 27000 

 

➢ RAW MATERIAL EXPENSES PER ANNUM 

 

The total expenses to purchase raw buffalo milk & raw cow milk is as under,  

 
(INR in lakhs) 

PARTICULARS INR 

/ L 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

Months 6 12 12 12 12 12 12 12 

Raw Buffalo Milk 50 360.00 1496.50 1916.25 2354.25 2409.00 2463.75 2518.50 2518.46 

Raw Cow Milk 37 333.00 1384.26 1985.24 2177.68 2228.33 2278.97 2329.61 2380.26 

Total A  693.00 2880.76 3901.49 4531.93 4637.33 4742.72 4848.11 4961.72 

 

It is raw buffalo milk qty X 365 days X procurement price per liter / 100000. The 

raw buffalo and raw cow milk prices estimated in 1st year of operation is as per 

market trend. Onwards it is increased by 2.5% yoy, which is as per market 

trend.  

 

➢ ADDITIONAL RAW MATERIAL COST 
 

         (INR in lakhs) 

Particulars Unit INR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

Dahi  Ltr 15 10.95 22.45 31.62 35.31 36.14 36.96 37.78 38.60 

Lassi  Ltr 15 10.95 22.46 31.62 35.31 36.14 36.96 37.78 38.60 

Paneer Kgs 200 146.00 299.30 421.58 470.85 481.80 492.75 503.70 514.65 

Shrikhand / 

Amrakhand 
Ltr 35 25.55 52.38 73.78 82.40 84.32 86.23 88.15 

90.06 

Yogut Ltr 20 10.95 29.93 42.16 47.09 48.18 49.28 50.37 51.47 

Ghee Kgs 20 10.95 22.45 38.33 43.16 44.17 45.17 46.17 47.18 

Total B  215.35 448.96 639.07 714.12 730.73 747.34 763.95 780.55 
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The raw material for by products is raw milk and cream. The additional raw  

material cost estimated is increased by 2.5% yoy.  

………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT…….. 

 

➢ ADDITIONAL PRODUCTION COST 

 
(INR in lakhs) 

PARTICULARS Unit INR 
2022-

23 

2023-

24 

2024-

25 

2025-

26 

2026-

27 

2027-

28 

2028-

29 

2029-

30 

Pasteurized Buffalo Milk  Ltr 2 28.47 58.36 74.73 91.82 93.95 96.09 98.22 100.36 

Pasteurized Mixed Milk Ltr 2 28.47 58.36 83.70 91.82 93.95 106.76 98.22 100.36 

Dahi  Ltr 10 7.30 14.97 21.08 23.54 24.09 27.38 25.19 25.73 

Lassi  Ltr 10 7.30 14.97 21.08 23.54 24.09 27.38 25.19 25.73 

Paneer Kgs 10 7.30 14.97 21.08 23.54 24.09 27.38 25.19 25.73 

Shrikhand / Amrakhand Ltr 10 7.30 14.97 21.08 23.54 24.09 27.38 25.19 25.73 

Yogut Ltr 15 8.21 22.45 31.62 35.31 36.14 41.06 37.78 38.60 

Ghee Kgs 10 5.48 11.22 19.16 21.58 22.08 25.09 23.09 23.59 

Total C   99.83 210.26 293.53 334.70 342.48 378.51 358.05 365.83 

 

it is the cost of production of by products per unit. the cost considered is  

reasonable.  

 

➢ TOTAL RAW MATERIAL COST:-  
 

        (INR in lakhs) 

PARTICULARS 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

Total A 693.00 2880.76 3901.49 4531.93 4637.33 4742.72 4848.11 4961.72 

Total B 215.35 448.96 639.07 714.12 730.73 747.34 763.95 780.55 

Total C 99.83 210.26 293.53 334.70 342.48 378.51 358.05 365.83 

Total  1008.18 3539.98 4834.09 5580.75 5710.53 5868.56 5970.10 6108.10 
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………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT…….. 

 

➢ TRANSPORTATION EXPENSES:-  

 
(INR in lakhs) 

PARTICULARS Unit  Rate 
2022-

23 

2023-

24 

2024-

25 

2025-

26 

2026-

27 

2027-

28 

2028-

29 

2029-

30 

Pasteurized Buffalo Milk  Per Ltr 1.50 21.35 43.77 56.05 68.86 70.46 72.06 73.67 75.27 

Pasteurized Mixed Milk Per Ltr 1.50 21.35 43.77 62.78 68.86 70.46 72.06 73.67 75.27 

Dahi  Per Ltr 1.50 1.10 2.24 3.16 3.53 3.61 3.70 3.78 3.86 

Lassi  Per Ltr 1.50 1.10 2.24 3.16 3.53 3.61 3.70 3.78 3.86 

Paneer Per Kg 2.00 1.46 2.24 3.16 3.53 3.61 3.70 3.78 3.86 

Shrikhand / Amrakhand Per Kg 2.00 1.46 2.24 3.16 3.53 3.61 3.70 3.78 3.86 

Yogurt Per Ltr 2.00 1.10 2.24 3.16 3.53 3.61 3.70 3.78 3.86 

Ghee Per Kg 3.00 1.64 1.68 2.87 3.24 3.31 3.39 3.46 3.54 

Total 
  

50.55 100.45 137.51 158.62 162.31 166.00 169.68 173.37 

It is the expenses for transport of milk products. It is calculate as yield per an-

num X transport rateper liter / kg. It is increased by 2.5% yoy basis. The expens-

es are is  

reasonable.  

 

➢ OTHER MANUFACTURING EXPENSES:-  

 
(INR in lakhs) 

PARTICULARS  
Estimations/ 

Month 

2022-

23 

2023-

24 

2024-

25 

2025-

26 

2026-

27 

2027-

28 

2028-

29 

2029-

30 

Water 0.20 2.40 2.52 2.65 2.78 2.92 3.06 3.22 3.38 

Fuel 0.50 3.00 6.30 6.62 6.95 7.29 7.66 8.04 8.44 

Repairs 0.25 1.50 3.15 3.31 3.47 3.65 3.83 4.02 4.22 

Consumables 0.20 1.20 2.52 2.65 2.78 2.92 3.06 3.22 3.38 

Electricity Charges 3.00 27.00 37.80 39.69 41.67 43.76 45.95 48.24 50.66 

Lab. Chemicals 0.20 1.20 2.52 2.65 2.78 2.92 3.06 3.22 3.38 

Procurment Dept 0.60 10.80 11.88 12.47 13.10 13.75 14.44 15.16 15.92 

Bonus & Others 
 

49.94 54.94 57.69 60.57 63.60 66.78 70.12 73.62 

TOTAL 
 

97.04 121.63 127.71 134.10 140.80 147.84 155.23 162.99 

 

It is the other manufacturing expenses and it is estimated per month. The esti-

mations per month is multipled by 12 months in a year. Onwards it is increased 

by 5% yoy. The expenses are reasonable.  
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………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT……. 

 

➢ PACKING EXPENSES:-  

 

FY 2022-23 to FY 2026-27 
(INR in lakhs) 

PARTICULARS Unit  Rate (INR) 2022-23 2023-24 2024-25 2025-26 2026-27 

Pasteurized Buffalo Milk  Per Ltr 1.00 14.24 29.18 37.37 45.91 46.98 

Pasteurized Mixed Milk Per Ltr 1.00 14.24 29.18 41.85 45.91 46.98 

Dahi  Per Ltr 8.00 5.84 11.97 16.86 18.83 19.27 

Lassi  Per Ltr 8.00 5.84 11.97 16.86 18.83 19.27 

Paneer Per Kg 5.00 3.65 7.48 10.54 11.77 12.05 

Shrikhand / Amrakhand Per Kg 10.00 7.30 14.97 21.08 23.54 24.09 

Yogurt Per Ltr 5.00 2.74 7.48 10.54 11.77 12.05 

Ghee Per Kg 10.00 5.48 11.22 19.16 21.58 20.58 

Total 
  

59.31 123.46 174.26 198.15 202.76 

The expenses are towards the packing of milk products. The rate estimated 

per unit is reasonable. The rate per unit is multiplied by yield per annum. The 

rate is increased by 2.5% yoy basis.  

 

FY 2027-28 to FY 2029-30 

 
(INR in lakhs) 

PARTICULARS Unit  Rate (INR) 2027-28 2028-29 2029-30 

Pasteurized Buffalo Milk  Per Ltr 1.00 48.04 49.11 50.18 

Pasteurized Mixed Milk Per Ltr 1.00 48.04 49.11 50.18 

Dahi  Per Ltr 8.00 19.71 20.15 20.59 

Lassi  Per Ltr 8.00 19.71 20.15 20.59 

Paneer Per Kg 5.00 12.32 12.59 12.87 

Shrikhand / Amrakhand Per Kg 10.00 24.64 25.19 25.73 

Yogurt Per Ltr 5.00 12.32 12.59 12.87 

Ghee Per Kg 10.00 22.58 23.09 23.59 

Total 
  

207.37 211.97 216.58 

 

 

 

 
. 
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………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT…….. 

 

➢ SALARY EXPENSES:-  

 
   (INR in lakhs) 

PARTICULARS  Total  
Salary/ 

month  

2022- 

23 

2023- 

24 

2024-

25 

2025- 

26 

2026- 

27 

2027- 

28 

2028-

29 

2029-

30 

MANAGEMENT 
         

 

CMD 1 1.00 12.00 13.20 14.52 15.97 17.57 19.33 21.26 23.38 

Board of Directors 3 1.00 36.00 39.60 43.56 47.92 52.71 57.98 63.78 70.15 

Consultant 1 0.50 6.00 6.60 7.26 7.99 8.78 9.66 10.63 11.69 

G.M. / C.E.O. 1 0.80 9.60 10.56 11.62 12.78 14.06 15.46 17.01 18.71 

Sub Total 6 3.30 63.60 69.96 76.96 84.65 93.12 102.43 112.67 123.94 

PRODUCTION DEPARTMENT 
        

 

Dairy Manager 1 0.60 7.20 7.92 8.71 9.58 10.54 11.60 12.76 14.03 

Shift Supervisors 2 0.50 12.00 13.20 14.52 15.97 17.57 19.33 21.26 23.38 

Plant Operators  4 0.80 38.40 42.24 46.46 51.11 56.22 61.84 68.03 74.83 

Skilled Workers 10 0.12 14.40 15.84 17.42 19.17 21.08 23.19 25.51 28.06 

Production Workers 10 0.10 12.00 13.20 14.52 15.97 17.57 19.33 21.26 23.38 

Sub Total 27 2.12 84.00 92.40 101.64 111.80 122.98 135.28 148.81 163.69 

PROCURMENT DEPARTMENT 
       

 

Procurement Manager 1 0.30 3.60 3.96 4.36 4.79 5.27 5.80 6.38 7.02 

2Route Supervisors 2 0.30 7.20 7.92 8.71 9.58 10.54 11.60 12.76 14.03 

Sub Total 3 0.60 10.80 11.88 13.07 14.37 15.81 17.39 19.13 21.05 

Q.C. / LAB DEPARTMENT  
        

 

Q.C. Manager  1 0.30 3.60 3.96 4.36 4.79 5.27 5.80 6.38 7.02 

Microbologists 1 0.20 2.40 2.64 2.90 3.19 3.51 3.87 4.25 4.68 

Chemists 2 0.30 7.20 7.92 8.71 9.58 10.54 11.60 12.76 14.03 

Lab Assistants 2 0.24 5.76 6.34 6.97 7.67 8.43 9.28 10.20 11.22 

Sub Total 6 1.04 18.96 20.86 22.94 25.24 27.76 30.54 33.59 36.95 

ENGINEERING DEPARTMENT  
        

 

Plant / Engineering Manager 1 0.30 3.60 3.96 4.36 4.79 5.27 5.80 6.38 7.02 

Fitter 1 0.15 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 

Eletrician 1 0.15 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 

Refrigearation Operators 2 0.15 3.60 3.96 4.36 4.79 5.27 5.80 6.38 7.02 
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………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT…….. 

 

    ……..SALARY EXPENSES:-  

 
    (INR in lakhs) 

PARTICULARS  Total  
Salary/ 

month  

2022- 

23 

2023- 

24 

2024-

25 

2025- 

26 

2026- 

27 

2027- 

28 

2028-

29 

2029-

30 

Boiler Attendents 2 0.15 3.60 3.96 4.36 4.79 5.27 5.80 6.38 7.02 

Helper 1 0.10 1.20 1.32 1.45 1.60 1.76 1.93 2.13 2.34 

Sub Total 8 1 12.00 13.20 14.52 15.97 17.57 19.33 21.26 23.38 

ACCOUNTS DEPARTMENT 
        

 

Accounts / Finance Manager  1 0.30 3.60 3.96 4.36 4.79 5.27 5.80 6.38 7.02 

Accounts Assistant 2 0.15 3.60 3.96 4.36 4.79 5.27 5.80 6.38 7.02 

Cashier 1 0.15 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 

Office Assistant 1 0.15 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 

Receptionist  1 0.12 1.44 1.58 1.74 1.92 2.11 2.32 2.55 2.81 

Sub Total 6 0.87 12.24 13.46 14.81 16.29 17.92 19.71 21.68 23.85 

PURCHASE DEPARTMENT  
        

 

Purchases and Store  

Department Head 
1 0.20 2.40 2.64 2.90 3.19 3.51 3.87 4.25 4.68 

Store Assistant  1 0.15 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 

Helper 1 0.10 1.20 1.32 1.45 1.60 1.76 1.93 2.13 2.34 

Sub Total 3 0.45 5.40 5.94 6.53 7.19 7.91 8.70 9.57 10.52 

SECURITY DEPARTMENT  
        

 

Security incharge 1 0.25 3.00 3.30 3.63 3.99 4.39 4.83 5.31 5.85 

Scurity Guard 6 0.12 8.64 9.50 10.45 11.50 12.65 13.91 15.31 16.84 

Sub Total 7 0.37 11.64 12.80 14.08 15.49 17.04 18.75 20.62 22.68 

GENERAL  
        

 

Sanitary / housekeeping i/c 1 0.15 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 

Helpers 2 0.10 2.40 2.64 2.90 3.19 3.51 3.87 4.25 4.68 

Office Assistant's Peon 2 0.12 2.88 3.17 3.48 3.83 4.22 4.64 5.10 5.61 

Sub Total 5 0.37 7.08 7.79 8.57 9.42 10.37 11.40 12.54 13.80 

TRANSPORT DEPARTMENT  
        

 

Drivers 5 0.15 9.00 9.90 10.89 11.98 13.18 14.49 15.94 17.54 

Cleaners 5 0.10 6.00 6.60 7.26 7.99 8.78 9.66 10.63 11.69 
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………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT…….. 

 

 …….SALARY EXPENSES:-  

 
 (INR in lakhs) 

PARTICULARS  Total  
Salary 

/month  

2022- 

23 

2023- 

24 

2024-

25 

2025- 

26 

2026- 

27 

2027- 

28 

2028-

29 

2029-

30 

Sub Total 10 0.25 15.00 16.50 18.15 19.97 21.96 24.16 26.57 29.23 

MARKETING  
         

 

Sales Marketing Manager 1 0.30 3.60 3.96 4.36 4.79 5.27 5.80 6.38 7.02 

Sales Supervisors 3 0.15 5.40 5.94 6.53 7.19 7.91 8.70 9.57 10.52 

Sub Total 4 0.45 9.00 9.90 10.89 11.98 13.18 14.49 15.94 17.54 

Total Salary  85.00 10.82 249.72 274.69 302.16 332.38 365.62 402.18 442.39 486.63 

 

➢ GENERAL & ADMISTRATION EXPENSES:-  
   (INR in lakhs) 

PARTICULARS  

Expenses/  

Month 

2022- 

23 

2023- 

24 

2024-

25 

2025- 

26 

2026- 

27 

2027- 

28 

2028-

29 

2029-

30 

Licences 0.10 1.20 1.26 1.32 1.39 1.39 1.39 1.39 1.39 

Printing & Stationery 0.10 1.20 1.26 1.32 1.39 1.39 1.39 1.39 1.39 

Postage & Telephone 0.30 3.60 3.78 3.97 4.17 4.17 4.17 4.17 4.17 

Insurance 0.25 3.00 3.15 3.31 3.47 3.47 3.47 3.47 3.47 

Travelling Expenses 0.40 4.80 5.04 5.29 5.56 5.56 5.56 5.56 5.56 

Local Conveyance 0.40 4.80 5.04 5.29 5.56 5.56 5.56 5.56 5.56 

Office Expenses 0.30 3.60 3.96 4.36 4.79 4.79 4.79 4.79 4.79 

Staff Welfare 0.50 6.00 6.60 7.26 7.99 7.99 7.99 7.99 7.99 

Legal & Professional charges 0.30 3.60 3.96 4.36 4.79 4.79 4.79 4.79 4.79 

Consultation on By products 0.50 6.00 6.60 7.26 7.99 7.99 7.99 7.99 7.99 

Misc. Expenses 0.20 2.40 2.64 2.90 3.19 3.19 3.19 3.19 3.19 

TOTAL  40.20 43.29 46.64 50.28 50.28 50.28 50.28 50.28 

 

➢ SELLING & MARKETING EXPENSES:-  
 

(INR in lakhs) 

PARTICULARS  
Expenses/  

Month 

2022- 

23 

2023- 

24 

2024-

25 

2025- 

26 

2026- 

27 

2027- 

28 

2028- 

29 

2029-

30 

Advertisement 5.00 60.00 67.80 74.58 82.04 82.04 82.04 82.04 82.04 

Sales Promotion Expenses 3.00 36.00 39.60 43.56 47.92 47.92 47.92 47.92 47.92 

Selling & marketing Expenses 3.00 36.00 39.60 43.56 47.92 47.92 47.92 47.92 47.92 

TOTAL  132.00 147.00 161.70 177.87 177.87 177.87 177.87 177.87 
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………ASSUMPTIONS ON PROJECTED PROFIT & LOSS STATEMENT…….. 

 

➢ EBIDTA MARGIN:-  

 
         (INR in lakhs) 

Particulars 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

TOTAL SALES 2533.48 5192.71 7151.23 7989.69 8006.11 8006.11 8006.11 8006.11 

EBDITA 923.34 891.27 1390.54 1360.34 1180.28 986.46 829.01 630.83 

% 36% 17% 19% 17% 15% 12% 10% 8% 

  

As per information available on 

https://www.thehindubusinessline.com/economy/agri-business/dairy-in-india-

isnt-about-20-30-ebitda/article22777205.ece 

 

While private dairies calculate investments based on 20-30% EBITDA,  

co-operatives are satisfied even with 6%: Amul MD RS Sodhi 

 

Average ebidta margin of Washishti is 17%. the ebidta is decreasing, because 

the pasteurised milk sale prices are not projected to be increased yoy basis 

while cost of production is increased on yoy basis. Washishti has projected  

realizable business plan. 

 

➢ INTEREST ON TERM LOAN:- Interest on Term loan is proposed at 9.5% per  

annum. Bank to confirm the same. The working is in Ch. No 8.7 

 

➢ INTEREST ON WORKING CAPITAL:- Interest on Working capital is proposed at 

10.00% per annum. Bank to confirm the same. The working is in Ch. No. 8.5 

 

➢ BANKING CHARGES:- It is INR 1.00 lakhs per annum. 

 

➢ EXPENSES W/OFF:- It is the total of INR 81.65 lakhs for Consultancy Fees,  

Advertisement and Sales Promotion, Legal & Licenses Fees & Preliminary &  

Pre operative Exp. It is written off in 5 years.  

 

➢ DEPRECIATION:- It is the Written Down Value - WDV. The working is in Ch. No. 

8.6  

 

➢ TAXES:- It is 28 % on profit before tax.  

 

The net profit is at average of 9% to the sales. It is realizable.  

 

 

https://www.thehindubusinessline.com/economy/agri-business/dairy-in-india-isnt-about-20-30-ebitda/article22777205.ece
https://www.thehindubusinessline.com/economy/agri-business/dairy-in-india-isnt-about-20-30-ebitda/article22777205.ece
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………..FINANCIAL ANALYSIS  

 

PROJECTED BALANCE SHEET STATEMENT                                                           …….9.3 
 

         (INR in lakhs) 

S No. Particulars  2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

 Capital & Liabilities        

1 Share Capital  827.00 827.00 827.00 827.00 827.00 827.00 827.00 827.00 

2 
Reserves & 

Surplus 
480.35 912.48 1716.44 2516.42 3199.29 3763.85 4235.73 4581.11 

3 Term Loan  1400.00 1225.00 991.67 758.33 525.00 291.67 58.33 0.00 

4 
Working  

Capital Loan 
171.59 361.72 501.45 560.54 561.72 561.72 561.72 561.72 

5 
Sundry  

Creditors 
9.49 39.46 53.45 62.08 63.53 64.97 66.41 67.97 

6 
Expenses  

Payable 
14.15 15.64 17.12 18.75 18.75 18.75 18.75 18.75 

 Total 2902.59 3381.30 4107.12 4743.12 5195.28 5527.96 5767.94 6056.54 

 Properties & Assets        

1 Fixed Assets 1948.90 1841.44 1743.86 1654.72 1770.91 1684.45 1604.54 1530.50 

2 Investments 0.00 50.00 100.00 150.00 200.00 250.00 300.00 350.00 

3 Inventory 44.20 110.60 151.41 171.53 173.20 174.64 176.09 177.64 

4 
Sundry  

Debtors 
208.23 426.80 587.76 656.69 658.04 658.04 658.04 658.04 

5 
Cash & Bank 

Balance 
635.94 903.48 1491.43 2093.86 2393.14 2760.83 3029.28 3340.37 

6 Deposit 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

7 
Misc. Expenses 

W/off 
65.32 48.99 32.66 16.33 0.00 0.00 0.00 0.00 

 Total 2902.59 3381.30 4107.12 4743.12 5195.28 5527.96 5767.94 6056.54 
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………..FINANCIAL ANALYSIS  

 

PROJECTED CASH FLOW STATEMENT                                                                   …….9.4 

 
         (INR in lakhs) 

S No. PARTICULARS 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

          
1 Cash Balance 0.00 635.94 903.48 1491.43 2093.86 2393.14 2760.83 3029.28 

2 Profit After Tax 480.35 432.13 803.95 799.99 682.86 564.57 471.88 345.38 

3 Depreciation 139.27 127.45 117.58 109.14 113.81 106.45 99.91 94.05 

4 Term Loan 1400.00        

5 Cash Credit 171.59 190.13 139.73 59.09 1.18 0.00 0.00 0.00 

6 Share Capital  827.00        

7 Expenses w/off 16.33 16.33 16.33 16.33 16.33 0.00 0.00 0.00 

 
Cash Inflow 3034.54 1401.99 1981.08 2475.98 2908.05 3064.16 3332.61 3468.70 

  
        

7 

Repayment of 

Term Loan 
0.00 175.00 233.33 233.33 233.33 233.33 233.33 58.33 

8 Fixed Assets 2088.17 20.00 20.00 20.00 230.00 20.00 20.00 20.00 

9 Expenses  81.65        

10 

Increase in 

Working Capital 
228.78 253.51 186.31 78.78 1.57 0.00 0.00 0.00 

11 Investments 0.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 

 
Cash outflow 2398.60 498.51 489.64 382.11 514.91 303.33 303.33 128.33 

  
        

 
Net Cash Flow 635.94 903.48 1491.43 2093.86 2393.14 2760.83 3029.28 3340.37 

 

 

Based on the projected utilization, the company’s net cash flow is high.  

Company should either expand its operations or repay the term loan earlier of 

its estimated schedule.  
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………..FINANCIAL ANALYSIS  

 

PROJECTED WORKING CAPITAL REQUIREMENT                                                   …….9.5 
 

Based on the projected utilization, the working capital requirement is worked 

out as under,  
 

          (INR in lakhs) 

PARTICULARS. Days 
2022-

23 

2023-

24 

2024-

25 

2025-

26 

2026-

27 

2027-

28 

2028-

29 

2029-

30 

Stock of Raw Material 5 9.49 39.46 53.45 62.08 63.53 64.97 66.41 67.97 

Stock of Finished Products 5 34.71 71.13 97.96 109.45 109.67 109.67 109.67 109.67 

Sundry Debtors 30 208.23 426.80 587.76 656.69 658.04 658.04 658.04 658.04 

Sub total  
 

252.43 537.39 739.17 828.22 831.23 832.68 834.12 835.68 

  
        

Less :  
 

        

Sundry Creditors 5 9.49 39.46 53.45 62.08 63.53 64.97 66.41 67.97 

Expenses payable 30 14.15 15.64 17.12 18.75 18.75 18.75 18.75 18.75 

Sub total  
 

23.65 55.10 70.57 80.83 82.28 83.72 85.16 86.72 

  
        

Net Current Assets 
 

228.78 482.29 668.60 747.38 748.96 748.96 748.96 748.96 

  
        

Less : Margin  
 

57.20 120.57 167.15 186.85 187.24 187.24 187.24 187.24 

  
        

Working Capital  

Requirement 
 

171.59 361.72 501.45 560.54 561.72 561.72 561.72 561.72 

Increase in Working  

Capital 
 

228.78 253.51 186.31 78.78 1.57 0.00 0.00 0.00 
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………..FINANCIAL ANALYSIS  

 

PROJECTED DEPRECIATION SCHEDULE                                                                 …….9.6 
 

         (INR in lakhs) 

ASSETS ROD 
2022- 

23 

2023- 

24 

2024- 

25 

2025- 

26 

2026- 

27 

2027- 

28 

2028- 

29 

2029- 

30 

Land 
 

200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 

         
 

Civil Works 
        

 

Opening Balance 
 

0.00 1135.28 1078.51 1024.59 973.36 1114.69 1058.96 1006.01 

Addition 
 

1195.03 - - - 200.00 - - - 

  
1195.03 1135.28 1078.51 1024.59 1173.36 1114.69 1058.96 1006.01 

Less : Depreciation 5% 59.75 56.76 53.93 51.23 58.67 55.73 52.95 50.30 

W.D.V. 
 

1135.28 1078.51 1024.59 973.36 1114.69 1058.96 1006.01 955.71 

         
 

Plant & Machinery 
        

 

Opening Balance 
 

0.00 475.85 437.26 402.54 371.28 343.15 317.84 295.06 

Addition 
 

528.72 10.00 10.00 10.00 10.00 10.00 10.00 10.00 

  
528.72 485.85 447.26 412.54 381.28 353.15 327.84 305.06 

Less : Depreciation 10.00% 52.87 48.58 44.73 41.25 38.13 35.32 32.78 30.51 

W.D.V. 
 

475.85 437.26 402.54 371.28 343.15 317.84 295.06 274.55 

         
 

Electrical  
        

 

Opening Balance 
 

0.00 53.99 57.59 60.83 63.75 66.37 68.74 70.86 

Addition 
 

59.99 10.00 10.00 10.00 10.00 10.00 10.00 10.00 

  
59.99 63.99 67.59 70.83 73.75 76.37 78.74 80.86 

Less : Depreciation 10.00% 6.00 6.40 6.76 7.08 7.37 7.64 7.87 8.09 

W.D.V. 
 

53.99 57.59 60.83 63.75 66.37 68.74 70.86 72.78 

         
 

Furniture & Fixtures 
       

 

Opening Balance 
 

0.00 27.24 24.52 22.07 19.86 17.87 16.09 14.48 

Addition 
 

30.27 - - - - - - - 

  
30.27 27.24 24.52 22.07 19.86 17.87 16.09 14.48 

Less : Depreciation 15.00% 3.03 2.72 2.45 2.21 1.99 1.79 1.61 1.45 

W.D.V. 
 

27.24 24.52 22.07 19.86 17.87 16.09 14.48 13.03 
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       ………..PROJECTED DEPRECIATION SCHEDULE  

 

 
         (INR in lakhs) 

ASSETS ROD 
2022- 

23 

2023- 

24 

2024- 

25 

2025- 

26 

2026- 

27 

2027- 

28 

2028- 

29 

2029- 

30 

Computer & Software 
       

 

Opening Balance  0.00 8.38 5.03 3.02 1.81 1.09 0.65 0.39 

Addition  13.96 - - - - - - - 

 
 13.96 8.38 5.03 3.02 1.81 1.09 0.65 0.39 

Less : Depreciation 40% 5.58 3.35 2.01 1.21 0.72 0.43 0.26 0.16 

W.D.V.  8.38 5.03 3.02 1.81 1.09 0.65 0.39 0.23 

 
 

       
 

Vehicles  
       

 

Opening Balance  0.00 48.16 38.53 30.82 24.66 27.73 22.18 17.74 

Addition  60.20 - - - 10.00 - - - 

 
 60.20 48.16 38.53 30.82 34.66 27.73 22.18 17.74 

Less : Depreciation 20% 12.04 9.63 7.71 6.16 6.93 5.55 4.44 3.55 

W.D.V.  48.16 38.53 30.82 24.66 27.73 22.18 17.74 14.20 

 
 

       
 

Total Depreciation 139.27 127.45 117.58 109.14 113.81 106.45 99.91 94.05 

 
 

       
 

Total W.D.V.  1948.90 1841.44 1743.86 1654.72 1770.91 1684.45 1604.54 1530.05 
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………..FINANCIAL ANALYSIS  

 

PROJECTED TERM LOAN REPAYMENT SCHEDULE                                               …….9.7 
 

Term loan proposed INR 1400 lakhs  

Moratorium Period 12 months 

Rate of interest 9.50% p. a 

Disbursement from  July 2022 

Total Repayment period 84 months 

Repayment ends on June 2029 

Monthy Payment INR 19.44 lakhs 

 

 
         (INR in lakhs) 

S No. Month Disbursement Opening Bal. Repayment Interest Total Closing Bal 

FY 2022-23       

1 July 1,400.00 - - 11.08 11.08 1,400.00 

2 August - 1,400.00 - 11.08 11.08 1,400.00 

3 September - 1,400.00 - 11.08 11.08 1,400.00 

4 October - 1,400.00 - 11.08 11.08 1,400.00 

5 November - 1,400.00 - 11.08 11.08 1,400.00 

6 December - 1,400.00 - 11.08 11.08 1,400.00 

7 January - 1,400.00 - 11.08 11.08 1,400.00 

8 February - 1,400.00 - 11.08 11.08 1,400.00 

9 March - 1,400.00 - 11.08 11.08 1,400.00 

Total    - 99.75 99.75  

FY 2023-24       

10 April - 1,400.00 - 11.08 11.08 1,400.00 

11 May - 1,400.00 - 11.08 11.08 1,400.00 

12 June - 1,400.00 - 11.08 11.08 1,400.00 

13 July - 1,400.00 19.44 11.08 30.53 1,380.56 

14 August - 1,380.56 19.44 10.93 30.37 1,361.11 

15 September - 1,361.11 19.44 10.78 30.22 1,341.67 

16 October - 1,341.67 19.44 10.62 30.07 1,322.22 

17 November - 1,322.22 19.44 10.47 29.91 1,302.78 

18 December - 1,302.78 19.44 10.31 29.76 1,283.33 

19 January - 1,283.33 19.44 10.16 29.60 1,263.89 

20 February - 1,263.89 19.44 10.01 29.45 1,244.44 

21 March - 1,244.44 19.44 9.85 29.30 1,225.00 

Total    175.00 127.46 302.46  
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        ………TERM LOAN REPAYMENT SCHEDULE 
       

         (INR in lakhs) 

S No. Month Opening Bal. Repayment Interest Total Closing Bal 

FY 2024-25      

22 April 1,225.00 19.44 9.70 29.14 1,205.56 

23 May 1,205.56 19.44 9.54 28.99 1,186.11 

24 June 1,186.11 19.44 9.39 28.83 1,166.67 

25 July 1,166.67 19.44 9.24 28.68 1,147.22 

26 August 1,147.22 19.44 9.08 28.53 1,127.78 

27 September 1,127.78 19.44 8.93 28.37 1,108.33 

28 October 1,108.33 19.44 8.77 28.22 1,088.89 

29 November 1,088.89 19.44 8.62 28.06 1,069.44 

30 December 1,069.44 19.44 8.47 27.91 1,050.00 

31 January 1,050.00 19.44 8.31 27.76 1,030.56 

32 February 1,030.56 19.44 8.16 27.60 1,011.11 

33 March 1,011.11 19.44 8.00 27.45 991.67 

Total   233.33 106.22 339.55  

FY 2025-26      

34 April 991.67 19.44 7.85 27.30 972.22 

35 May 972.22 19.44 7.70 27.14 952.78 

36 June 952.78 19.44 7.54 26.99 933.33 

37 July 933.33 19.44 7.39 26.83 913.89 

38 August 913.89 19.44 7.23 26.68 894.44 

39 September 894.44 19.44 7.08 26.53 875.00 

40 October 875.00 19.44 6.93 26.37 855.56 

41 November 855.56 19.44 6.77 26.22 836.11 

42 December 836.11 19.44 6.62 26.06 816.67 

43 January 816.67 19.44 6.47 25.91 797.22 

44 February 797.22 19.44 6.31 25.76 777.78 

45 March 777.78 19.44 6.16 25.60 758.33 

Total   233.33 84.05 317.38  

FY 2026-27      

46 April 758.33 19.44 6.00 25.45 738.89 

47 May 738.89 19.44 5.85 25.29 719.44 

48 June 719.44 19.44 5.70 25.14 700.00 

49 July 700.00 19.44 5.54 24.99 680.56 

50 August 680.56 19.44 5.39 24.83 661.11 

51 September 661.11 19.44 5.23 24.68 641.67 

52 October 641.67 19.44 5.08 24.52 622.22 

53 November 622.22 19.44 4.93 24.37 602.78 

54 December 602.78 19.44 4.77 24.22 583.33 
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        ………TERM LOAN REPAYMENT SCHEDULE 
       

         (INR in lakhs) 

S No. Month Opening Bal. Repayment Interest Total Closing Bal 

55 January 583.33 19.44 4.62 24.06 563.89 

56 February 563.89 19.44 4.46 23.91 544.44 

57 March 544.44 19.44 4.31 23.75 525.00 

Total   233.33 61.88 295.22  

FY 2027-28      

58 April 525.00 19.44 4.16 23.60 505.56 

59 May 505.56 19.44 4.00 23.45 486.11 

60 June 486.11 19.44 3.85 23.29 466.67 

61 July 466.67 19.44 3.69 23.14 447.22 

62 August 447.22 19.44 3.54 22.98 427.78 

63 September 427.78 19.44 3.39 22.83 408.33 

64 October 408.33 19.44 3.23 22.68 388.89 

65 November 388.89 19.44 3.08 22.52 369.44 

66 December 369.44 19.44 2.92 22.37 350.00 

67 January 350.00 19.44 2.77 22.22 330.56 

68 February 330.56 19.44 2.62 22.06 311.11 

69 March 311.11 19.44 2.46 21.91 291.67 

Total   233.33 39.72 273.05  

FY 2028-29      

70 April 291.67 19.44 2.31 21.75 272.22 

71 May 272.22 19.44 2.16 21.60 252.78 

72 June 252.78 19.44 2.00 21.45 233.33 

73 July 233.33 19.44 1.85 21.29 213.89 

74 August 213.89 19.44 1.69 21.14 194.44 

75 September 194.44 19.44 1.54 20.98 175.00 

76 October 175.00 19.44 1.39 20.83 155.56 

77 November 155.56 19.44 1.23 20.68 136.11 

78 December 136.11 19.44 1.08 20.52 116.67 

79 January 116.67 19.44 0.92 20.37 97.22 

80 February 97.22 19.44 0.77 20.21 77.78 

81 March 77.78 19.44 0.62 20.06 58.33 

Total   233.33 17.55 250.88  

FY 2029-30      

82 April 58.33 19.44 0.46 19.91 38.89 

83 May 38.89 19.44 0.31 19.75 19.44 

84 June 19.44 19.44 0.15 19.60 0.00 

Total   58.33 0.92 59.26  

Grand Total  1,400.00 537.54 1937.54  
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      ………TERM LOAN REPAYMENT SUMMARY 
       

         (INR in lakhs) 

Particulars 2022-23 2023-24 2024-25 2025-26 2026-27 

Disbursement 1,400.00 - - - - 

Opening 1,400.00 1,400.00 1,225.00 991.67 758.33 

Repayment - 175.00 233.33 233.33 233.33 

Closing 1,400.00 1,225.00 991.67 758.33 525.00 

Interest 99.75 127.46 106.22 84.05 61.88 

Repayment + interest 99.75 302.46 339.55 317.38 295.22 

 

 

        (INR in lakhs) 

Particulars 2027-28 2028-29 2029-30 

Disbursement - - - 

Opening 525.00 291.67 58.33 

Repayment 233.33 233.33 58.33 

Closing 291.67 58.33 0.00 

Interest 39.72 17.55 0.92 

Repayment + interest 273.05 250.88 59.26 
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………..FINANCIAL ANALYSIS  

 

PROJECTED INTERNAL RATE OF RETURN                                                              …….9.8 
 

Based on the projected utilization, the project IRR is worked out as under,  
  

         (INR in lakhs) 

PARTICULARS 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

Capital Investment 2169.82 
      

 

Net Profit After Tax 480.35 432.13 803.95 799.99 682.86 564.57 471.88 345.38 

Add: Depreciation 139.27 127.45 117.58 109.14 113.81 106.45 99.91 94.05 

Cash Profits 619.63 559.59 921.53 909.13 796.67 671.02 571.79 439.42 

Disc. Factor 5% 0.95 0.907 0.864 0.823 0.784 0.746 0.711 0.677 

Net P.V. 590.12 507.56 796.05 747.94 624.21 500.73 406.36 297.42 

Total P.V. 4172.98 
      

 

Disc. Factor 30% 0.769 0.592 0.455 0.350 0.269 0.207 0.159 0.122 

Net P.V. 476.64 331.12 419.45 318.31 214.57 139.02 91.12 53.87 

Total P.V. 2044.09 
      

 

 

INTERNAL RATE OF RETURN = 5% + (2003.16/ 2128.89) X 25% = 29%.  

 

IRR by another method :-  

 
(INR in lakhs) 
Project IRR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

PAT 480.35 432.13 803.95 799.99 682.86 564.57 471.88 345.38 

Add: Interest 116.91 163.63 156.36 140.10 118.05 95.89 73.72 57.10 

Add: Depreciation 139.27 127.45 117.58 109.14 113.81 106.45 99.91 94.05 

Capex -2169.82 0 0 0 0 0 0 0 

Less: changes WC -228.78 -253.51 -186.31 -78.78 -1.57 0.00 0.00 0.00 

FCFF -1662.07 469.71 891.58 970.45 913.15 766.91 645.51 496.52 

Project IRR 40% 
       

 

IRR by another method stands at 40%.  
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………..FINANCIAL ANALYSIS  

 

PROJECTED BREAKEVEN ANALYSIS                                                                          …..9.9 
 

Based on the projected utilization, the projected Breakeven is worked out as 

under,  

 
         (INR in lakhs) 

PARTICULARS 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

        
 

Sales 2533.48 5192.71 7151.13 7989.69 8006.11 8006.11 8006.11 8006.11 

Less : Variable Cost 1607.41 4261.87 5847.57 6694.97 6845.90 7010.05 7131.45 7280.44 

Selling & Distribution 

Expenses 
132.00 147.00 161.70 177.87 177.87 177.87 177.87 177.87 

         

Contribution 794.07 783.84 1141.87 1116.84 982.34 818.19 696.79 547.80 

 
        

Fixed Cost         

Interest on loans 116.91 163.63 156.36 140.10 118.05 95.89 73.72 57.10 

Administrative Ex-

penses 
56.53 59.62 62.97 66.61 66.61 50.28 50.28 50.28 

Depreciation 139.27 127.45 117.58 109.14 113.81 106.45 99.91 94.05 

         

Total 312.71 350.70 336.91 315.86 298.48 252.62 223.91 201.42 

 
        

Profit Volume Ratio 31.34% 15.09% 15.97% 13.98% 12.27% 10.22% 8.70% 6.84% 

 
        

Break Even Sales 997.71 2323.33 2109.97 2259.58 2432.61 2471.95 2572.76 2943.79 

 
        

Contribution for 1 

% capacity 
2646.88 1306.39 1427.33 1240.94 1091.49 909.10 774.21 608.67 

 
        

Break Even Capacity 11.81% 26.85% 23.60% 25.45% 27.35% 27.79% 28.92% 33.09% 
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………..FINANCIAL ANALYSIS  

 

PROJECTED DSCR COMPUTATION                                                                         …….9.10 
 

Based on the projected utilization, the projected DSCR is worked out as under,  

 
        (INR in lakhs) 

PARTICULARS 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

Net Profit After Tax 480.35 432.13 803.95 799.99 682.86 564.57 471.88 345.38 

Add:  
       

 

Depreciation 139.27 127.45 117.58 109.14 113.81 106.45 99.91 94.05 

Interest on Term Loan 99.75 127.46 106.22 84.05 61.88 39.72 17.55 0.92 

Sub Total [ A]  719.38 687.04 1027.75 993.18 858.56 710.74 589.34 440.35 

        
 

Interest on Term Loan 99.75 127.46 106.22 84.05 61.88 39.72 17.55 0.92 

Repayment of Term Loan 0.00 175.00 233.33 233.33 233.33 233.33 233.33 58.33 

Sub Total [ B]  99.75 302.46 339.55 317.38 295.22 273.05 250.88 59.26 

        
 

D.S.C.R. A/B 7.21 2.27 3.03 3.13 2.91 2.60 2.35 7.43 

Average D.S.C.R. 
   

2.71 
   

 

 

 

SENSITIVITY ANALYSIS                                                                                             …….9.11 
 

 
PARTICULARS DSCR IRR 

If sale prices are less by 5 % 1.81 17% 

If Raw milk prices is increase by 5% 2.19 23% 
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    10. PROJECT VIABILITY 
       

The viability of project in terms of technical, market and financial is evaluat-

ed  

considering the market conditions in this section of the report. Strength,  

weakness, oppoturnities and threats to the project is analysed.. The report is  

concluded with disclaimers and opinion. 
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……….PROJECT VIABILITY 
 

COMPETITION                                                                                                        ..….10.1 
 

Currently, liquid milk represents the biggest product segment in Maharashtra,  

accounting for majority of the market share. Some of the fastest growing seg-

ments  

 

include frozen/flavoured yoghurt, cheese, UHT milk, probiotic milk drinks and  

flavoured milk. Some of the major players include Amul (Gujarat Co-operative 

Milk Marketing Federation Ltd), Gokul (Kolhapur Zilla Sahakari Dudh Utpadak 

Sangh Ltd), Warana (Shree Warana Sahakari Dudh Utpadack Prakriva Sangh 

Ltd), Mother Dairy and Chitale Dairy. Looking forward, IMARC Group expects 

the Maharashtra dairy market to grow at a CAGR of 15.7% during 2021-2026. 

 

Washishti cannot be compared with major players. But Washishti has plans to 

process and sale milk of major players in Chiplun. This will help the company 

to earn revenue without depending on their own brand. Also, it is observed 

that market to grow at CAGR of 15.7%, Washishti products can get market 

share.  

 

The demand for quality dairy products is rising and production is also increas-

ing in our country. In order to increase the competitiveness of Indian dairy in-

dustry,  

efforts are made to reduce cost of production. Increasing productivity of ani-

mals,  

better health care and breeding facilities and management of dairy animals 

can  

reduce the cost of milk production.  

Washishti has plans to provide fodder and  

cattle feed, veterinary and breeding to farmers. It can help the Company to 

build a milk supply network. 

 

Washishti is developing proper production, processing and marketing  

infrastructure, which can make the company capable of meeting the  

competition along with the promoters social and political background.  
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……….PROJECT VIABILITY 
 

TECHNICAL VIABILITY                                                                                          ..….10.2 
 

 

The Company has procured ample land. Along with it, company has taken  

adjacent land on lease for buffer zone. The company has planned to develop the 

milk  

processing unit by using the latest construction techniques for main plant and office 

buildings. The features are spacious production floor, separate utility section, glass 

façade elevation, land scaping. The milk processing machines is of latest technolo-

gy. Capacities of ETP & STP, Softner and RO planned are adequate. The DG sets are 

planned for uninterrupted power supply so that the milk should not be damaged if 

main supply is off.  

 

Own Transportation is proposed by purchase of Ashok Leyland, Bolero pick up,  

Eicher vehicles trucks. Insulated Refeer boxes for cold storage of milk and  

other products are planned. Milk pouch crates and Milk cans planned are ade-

quate.  

2 Centres for milk collection is planned in Chiplun town. 12 KL milk tanker is planned. 

Fire and safety equipments are to be installed as per town planning and fire  

department. Weighing scale is to be install as per weights and measures act.  

 

The vendors / suppliers selected for supply of milk processing equipments are well 

known in the industry and can be relied on.  Local vendors are identified for supply of 

electrical  items and its installation. As per norm of town planning, mandatory 60Kwp 

roof top solar plant is planned and vendor is selected. This will help to reduce carbon 

prints and electricity bill. Laboratory and its furniture is proposed to be procured from 

known vendor.  

 

Analyzer for Milk Adulteration Detection, RMRD Software & FTP Server Account and 

computers are proposed. It is must for milk processing unit for testing the parameters. 

To monitor the operations, the unit shall be under CCTV survellience.  

 

Overall Company has planned all the components required for milk pro-

cessing unit. The project is well conceived. The estimated project cost is sup-

ported by quotations and offers and discounted prices.  

 

The planned milk processing unit project items are readi;ly available. Its installation 

and commissioning is not complicated. The operations are not difficult. Water,  

electricity and manpower is readily available for the milk processing operations. 

As such there are no technical / technological gaps in milk processing unit  

project of Washishti.  
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……….PROJECT VIABILITY 
 

MARKET VIABILITY                                                                                               ..….10.3 
 

On account of a growing middle class, rising prosperity, changing food habits and  

level of awareness, the demand of milk and milk products is certainly going to  

increase on a rapid pace in the market. Washishti can reap the benefits of  

increase in consumptions of  milk and milk products. 

 

The future of dairy depends highly upon its ability of improving the backward chain  

integration and on the growth and competitiveness of emerging dairy sectors. An  

increasing magnitude of milk processing capacity is going to put a lot at stake on  

procurement of quality milk. Few local organizations has assured Washishti to supply 

quality raw milk.  

 

In such scenario, there will be a lot of processors investing in developing the  

backward chain as well as to create cold chain infrastructure. Washishti has  

proposed to develop milk centre with bulk cooler at strategic locations near to the 

project site. We recommend that company should establish more cold chain infra-

structure.  

 

The approach of most of diaries is likely to bring more farmers in the reach of the  

organized sector. These developments will drive the entire chain rapidly and are  

already resulting in a lot of progress. Washishti has plans to provide fodder and cattle 

feed, veterinary and breeding to farmers. It can help the farmers to rear more cattle. 

It will also benefit the Company to build an uninterrupted milk  

supply network. 

 

In fact, expanding cooperative and private sector milk-processing enterprises are 

gradually becoming active in facilitating changes in the current small-scale structure 

of dairy production, improved animal feeding practices, and gains in productivity 

and marketing. A lot of innovation is taking place at consumer-end and thus the  

requirement of new technology, machinery, packaging solutions, food diagnostics 

and food ingredients is increasing. Washishti is developing proper production,  

processing and marketing infrastructure.  Company has proposed a laboratory for 

testing and checking of milk as per fssai standards.  

 

When marketing a dairy product, the most important aspect of strategy is  

determining competition and audience. With the promoters social and political 

background, Washishti is aware of competition and audience. Analysing it,  Washishti 

has undertaken the construction of milk processing unit.  
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……….PROJECT VIABILITY 
 

FINANCIAL VIABILITY                                                                                           ..….10.4 
 

 

• WASHISHTI MILK AND MILK PRODUCTS PVT. LTD., is a private limited company 

incorporated on 29th day of September 2021 with the objective to process and 

sell milk and milk products. The company has undertaken the construction of 

Milk  

Processing Unit for production of Milk and Milk Products at Survery No. /  Gut 

No. 23, H.No. 1/1/1/10/1 admeasuring 6700 m² situated at Mouje Pimpali 

Khurd, Taluka - Chiplun, District – Ratnagiri, Maharashtra (“Project”). 

• Land is acquired for the project. Non agriculture land order is obtained. Archi-

tect is appointed. Project building plans are approved by Town Planning De-

partment, Ratnagiri. Project consultant is appointed. Project machinery speci-

fications are  

finalized. Vendors are selected. Project cost is worked out. 

• The estimated cost of milk processing unit is examined by us and found it in or-

der. It is as per market prices. It is reasonable and acceptable. The details are 

furnished in Section 6. The project is proposed to be funded in the debt equity 

ratio of 1.69: 1, which is as per the benchmark. Company should submit the 

net worth certificate of  

directors to ascertain there contribution to project to bank.  

• The project is under construction. Company envisaged October 1st, 2023 to  

commence the commercial production of milk processing unit project. Com-

pany should submit the project expenses incurred till date certified by char-

tered accountant to bank. 

• The projected revenue is drawn on the basis of 30 % utilization of installed ca-

pacity in FY 2023-24 followed by 60% in FY 2024-25 and 80% in FY 2025-26 and 

90%  

onwards. The pastuerized milk sale and byproducts sale price and raw milk  

procurement prices are as per market trend. The pastuerized milk sale prices 

are  
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unchanged till repayment period. It will help the company to compete in the 

market.  

• Overall assumptions of projected profit and loss and other plans are realizable 

in view of company’s businesss plans and favourable market conditions for 

dairy business. The projected net sales seems to be realizable. 

• Washishti project is eligible for incentives and subsidies. However it is not 

booked in projections. The incentives and subsidies adds viability to the pro-

ject. 

• Term loan of Rs. 1400.00 lakhs is proposed at ROI of 9.5% p.a. Bank to confirm 

the rate. 

• Moratorium period of 12 months and repayment period of 84 months is pro-

posed by the Company. Bank to confirm the same. 

• The projected inventory levels are need based.   

• The working capital proposed for milk processing unit is INR 171.59 lakhs in 1st 

year of operations for 6 months..  The rate of interest proposed is 10% per an-

num. The working capital requirement is need based. 

• Based on projected profitability, average DSCR for milk processing unit stands 

at  

2.71 & it is quite comfortable. It indicates satisfactory repayment capacity of 

term loan  

installments. However, the Project is sensitive to utilization, sale prices and raw  

material price.  

• Washishti Milk Processing unit projected ebidta and profit margins is close to 

market trend. 

• IRR is more than cost of funds.  

• Based on the projected utilization, the company’s net cash flow is high.  

Company should either expand its operations or repay the term loan earlier to  

estimated schedule.  

 

In view of above and background of promoters, WASHISHTI’s MILK  

PROCESSING UNIT project under taken at Chiplun is financially viable. 
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……….PROJECT VIABILITY 
 

SWOT ANALYSIS                                                                                                  . .….10.5 
 

COMPANY / PROJECT SWOT ANALYSIS:- 

 
STRENGTH  WEAKNESS 

• Washishti is constituted as a private limited 

company. Company is constructing a milk  

processing unit project at Chiplun. 

• Chiplun is well connected by roads, railways. It 

facilitates improved transportation for  

movement of milk and milk products.  

• Consultant and architect are appointed. Land is 

purchased. Non agriculture land order is issued.  

Plans are approved, CC is obtained.  

• In view of increased availability of indigenous 

manufactured dairy equipment, the company 

has selected 30000 LPD Milk processing plant of 

well known Goma Engineering Pvt. Ltd..  

• Project plant and machinery is finalized,  

vendors selected are well known from nearby 

area of Pune, Satara, Kolhapur and locals. 

• Company has obtained assurance letter for  

supply of raw milk & distribution of products.  

• Electricity, water, manpower is available. ETP, 

STP, Solar Power plant are planned. 

• Necessary Approvals are obtained.  Company 

has applied for trademark. 

• Equipments, software and testing planned by 

Company is for clean milk production. 

• Company has planned for collection centres at 

strategic location.  Company has planned to 

form farmer chain network for milk supply. 

• Company has planned to mix raw cow and  

• Most of the dairy units in country is  

unaware of clean milk production. 

• In most parts of country, raw milk  

collection is underdeveloped. 

• Seasonal fluctuations in milk production 

pattern. 

• Variation in milk quality. 
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buffalo milk in case when there is variation in 

quality.  

• The projected business plan of company’s milk 

processing unit  is capable to repay the debt. 

 

 
OPPORTUNITIES THREATS 

• Company’s milk processing unit project at 

Chiplun is eligible for government incentive 

schemes. Viability of the project rises. 

• Increased purchasing power of consumer for 

milk and milk products.  

• Expanding market for traditional dairy products. 

• Increasing demand for fluid milk as well as value 

added products. 

• Trained and qualified manpower is available for 

milk processing unit. 

• Availability of raw milk offer immense potential 

for growth and development of dairy business.  

• Employment generation. 

• Liberalized policies in dairy sector. 

• Availability of animal production technologies 

for faster development and effective implemen-

tation thereby ensuring raw milk supply. 

• Integrated structure of marketing of milk and 

milk products. 

• Improved collection of data on contract basis.  

• Development of software for dairy project  

formulation.  

• Competetive market.  

• Increasing chemical contaminants and  

residual antibiotics in milk 

• Pandemic like situation, if another wave, 

can hamper the prospect of milk industry 

business.  
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PROMOTERS / DIRECTORS SWOT ANALYSIS:- 
STRENGTH  WEAKNESS 

• Promoters / Directors of Company are  

associated with social and political  

organizations in Chiplun area. Due to there  

association, they are well known in local and 

nearby areas.  

• Now the Promoters / Directors of Company are  

setting up a milk processing unit at Chiplun to 

process the milk produced locally. It is  

comfortable for local farmers. 

• Factors like Present indigenous dairy  

technology,  integrated structure of marketing, 

dairy software and data collection  subsumes 

the disadvantage that promoters does not have 

experience in milk business. 

• Promoters are associated with Chiplun Nagari 

Co-operative Bank Limited, which will help 

farmers to purchase animals, breed, provide 

veterinary, feed and fodder. It will help to  

establish farmers chain to get quality raw milk. 

• Main Promoter is engaged in real estate  

construction business.  It has helped the com-

pany to undertake the construction of project 

buildings through known labours & contractor.  

• Promoters / Directors of Company does 

not have background in business of milk 

and milk products.  

• Quality raw milk procurement may be 

concern to promoters/ directors. 

OPPORTUNITIES THREATS 

• Promoters / directors has studied the data and 

analyzed the market and decided to implement 

a milk processing unit at Chiplun for production 

of pasturized milk in pouches and by products.  

• Promoters / directors may take job work or can 

produce value added products to compete.  

• Promoters / directors will face high  

competition with established players in 

milk products.  
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    11.DISCLAIMERS 
       

Washishti’s TEV Study report should be read along with disclaimers 

  

We have inspected Washishti’s project site at Survery No. /  Gut No. 23, H.No. 

1/1/1/10/1 admeasuring 6700 m² situated at Mouje Pimpali Khurd, Taluka - 

Chiplun, District – Ratnagiri, Maharashtra. The project construction activities 

were going on during the date and time of our visit. The  Project TEV study re-

port is based on our  

inspection, documents / information provided to us and discussions held with 

the company officials. Since this being an registered Company, TEV apprais-

er/consultant have relied on the documents and information provided by the 

company. Company is confident for executing the project as per estimated 

cost and schedule. If the project cost increases, company will increase its con-

tributions. If company can negotiate the cost, then equivalent term loan can 

be reduced. This report does not certify valid or legal or marketable title of any 

of the parties over the property. The report does not cover verification of own-

ership, title clearance, or legality and subject to adequacy of  

engineering / structural design. The TEV study report is only for the use of Wash-

ishti and SBI and no responsibility is accepted to any third party. TEV Appraiser 

/  

consultant should not be held responsible if there is any conclusion / opinion 

from 

 others about the viability of the proposed project activities to be undertaken 

by the company. TEV Appraiser / consultant should not be held responsible if 

the project / company does not come up to the expectation of the lenders. 

The bank to monitor the progress of the project independently. 

 

The Techno Economic Viability (TEV) study Report is submitted on the basis that 

this Report & its contents will be held in complete confidence.  Accordingly, by 

accepting a copy of this report, the recipient agrees to keep its contents and 
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any other information, which is disclosed to such recipient, confidential and 

shall not divulge, distribute or disseminate any information contained herein, in 

part or in full, without the prior  

written approval of Vastukala Consulting (I) Pvt. Ltd. The TEV Study report has 

been prepared for private circulation to the bankers for evaluating the Project 

This  

report is purely an opinion and has no legal or contractual obligation on con-

sultant part.  We have no direct or indirect interest in the company, its direc-

tors, or its project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TEV STUDY REPORT Washishti Milk And Milk Products Pvt. Ltd(41852)          Page 283 Page 283 

   

 

                   
 
 
 

OPINION 
 

Considering points discussed in the report, on general, managerial, 

technical, industrial, marketing and  

background of directors, various business plans of the company and the 

project and considering projected profit and loss and assumptions on 

the same, and the present milk and milk products market and forecast, 

the  

proposed implementation of a “MILK PROCESSING UNIT PROJECT” by M/s 

Washishti Milk And Milk Products Pvt. Ltd., getting executed at Survery 

No. /  Gut No. 23, H.No. 1/1/1/10/1 admeasuring 6700 m² situated at 

Mouje Pimpali Khurd, Taluka - Chiplun, District – Ratnagiri, Maharashtra. 

is technically feasible and economically viable barring  

unforeseen circumstances and subject to observations made in the main 

report. 
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